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Foreword

The Argentine Institute of Standardization and Certification (IRAM) is a private non-profit organization, the specific
objectives of which are, in its character of Argentine Organization for Standardization, to establish technical
standards, without limitations in scope, apart from being prone to knowledge and application of standardization as the
base of quality, promoting activities of certification of products and systems of quality in companies to provide the
consumer with safety.

IRAM is the representative of Argentina in the International Organization for Standardization (1SO), in the Pan
American Standards Commission (Comision Panamericana de Normas Técnicas — COPANT) and in the
MERCOSUR Assaciation of Standardization (Asociacion MERCOSUR de Normalizacién — AMN).

This IRAM standard is the result of the technical consensus among the different sectors involved, which have
intervened in the corresponding Standards setting forums through their representatives.
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Sustainable forest management

Group certification

1 SCOPE

This standard specifies the requirements for group certification, destined to allow the certification of more than one
management unit under a unigue sustainable forest management certificate. It is applied to a unit which gathers a
group of forest producers who agree on taking part in the certification group.

2 NORMATIVE DOCUMENTS FOR CONSULTATION

Every normative document mentioned below is essential for the application of this document.

When normative documents containing the year of publication are mentioned in the list, this means that that edition
shall be applied, otherwise, the edition in force shall be applied, including all their changes.

IRAM 39801 — Sustainable forest management. Principles, criteria and indicators for the management unit.

3 DEFINITIONS
For the objectives of the present standard the following definitions are applied:

3.1 corrective action. Action taken to eliminate the cause of a detected nonconformity or other undesirable action.

NOTE 1. There may be more than one cause for a nonconformity.

NOTE 2. The corrective action is taken to prevent something from happening again, whereas the preventive action is taken to prevent
something from happening.

3.2 preventive action. Action taken to eliminate the cause of a potential nonconformity or other potentially
undesirable situation.

NOTE. There may be more than one cause for a potential nenconformity.
3.3 audit criteria. A set of policies, procedures or requirements.

NOTE. Audit criteria are used as reference against which the audit evidence is compared.

3.4 forest management audit criteria. A set of policies, procedures or requirements, such as the ones defined in
IRAM 39801 and any other additional requirement within the sustainable forest management level, to which the forest
auditor compares audit evidence gathered on the basis of the organization's forest management.

NOTE. Audit criteria are used as reference against which the audit evidence is compared.

3.5 document. Information and its means of support.
NOTE. The means of support can be paper; a magnetic, optic or electronic disc; a photograph or pattern sample or a combination of these.
3.6 certification group manager. A person responsibie for the certification group management.

3.7 certification group. Legally constituted entity or organization which requests the certification on behalf of a
group of forest producers who agree on taking part in the group.

NOTE 1. The certification group, as a legally constituted entity, is the certificate holder.
NOTE 2. The certification group can be an existing organization (a company, a private, a chamber or a sectorial association, a non-

governmental organization, a governmental organization, a communal organization), or can be expressly formed for the certification process
and it shall be the one in charge of signing agreements with the group members and with the certification entity.

3.8 certification group member. A physical or legal person (forest producer) who is responsible for the



management unit included in the certification group.
3.9 nonconformity. Failure to comply with a requirement.

3.10 certification group policy for sustainable forest management. Orientations and guidelines which govern the
performance of the certification group in their forest resources sustainable management.

NOTE. The certification group policy for sustainable forest management provides a reference framework for the establishment of the
certification group objectives.

3.11 forest producer. A physical or legal person responsible for the operations of the resource management and
the forest company, as well as for the management structure and system, the planning and the field works.

3.12 procedure. A specified way to carry ot an activity or process.

NOTE. The procedures can be documented or not.

3.13 program. An organized series of actions which tend to achieve particular objectives. It shall specify functions,
responsibilities, processes, resources, deadlines and priorities.

3.14 record. A document which shows obtained results or provides evidence of performed activities.

3.15 forest worker. A worker who acts at the forest management unit, as a self-employed worker or with a direct
work tie with the organization or with service provider companies.

3.16 management unit. A surface which is subject to sustainable forest management.

4 REQUIREMENTS FOR THE SETTING UP OF THE CERTIFICATION GROUP

4.1 General requirements

4.1.1 The certification group shall have a legally established name and entity which allows them to sign contracts with
their own members and other organizations.

NOTE. The certification group as a legally established entity is the sustainable forest management certificate holder and is the one that signs
the contract with the certification body.

4.1.2 The certification group shall define and document their objectives and scope.
NOTE 1. The certification group scope includes the whole area limited by the participating management units in the group certification.

NOTE 2. if the certification group or their members perform activities which are not included in the sustainable forest management certification,
these do not oppose {RAM 39801.

4.1.3 The certification group members shall formalize their joining through a contract.
4.2 Certification group policy for sustainable forest management

4.2.1 The certification group shall define the certification group policy for sustainable forest management and shall
make sure that:

a) it is reached by consensus and known by every certification group member;
b) it is documented, implemented and maintained;

c) it includes a commitment to respect IRAM 39801's principles and criteria;

d) it is actively communicated to forest workers and interested parties; and
) itis available to the public.

4.2.2 The certification group members shall agree to obey this policy in the membership contract or agreement to join
the certification group.

4.3 Economic/financial resources

The certification group shall have a long term budget where it is specified how their functioning and administration
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costs shall be financed.

NOTE. The financial planning has, at least, a 5-year horizon (certificate validity period).

5 REQUIREMENTS FOR THE FUNCTIONING OF THE CERTIFICATION GROUP
5.1 Obligations and responsibilities

5.1.1 General requirements

5.1.1.1 The certification group shall define and document the organizational structure and establish the obligations
and responsibilities of each one of their components.

NOTE 1. A certification group formed by a few members can present a simple organizational structure and a certification group which has a lot
of members can present various levels of responsibility or management with a wide variety of support personnei.

NOTE 2. Regardless of the complexity the organizational structure presents, it is always useful to have an organization chart containing the
responsibilities of every position in the chart.

5.1.1.2 Every member of the certification group shall have an updated document which describes their obligations
and responsibilities towards sustainable forest management of their resources and the obligations and responsibilities
delegated to the certification group manager.

5.1.1.3 The members of the certification group shall receive information and training which is adequate to fulfill their
obligations.

5.1.2 Obligations and responsibilities of the certification group.

5.1.2.1 The certification group shall at least:

a) request the group certification;

b) keep an updated record of the members of the certification group;

¢) communicate to the certification entity within a maximum of 30 days when a member joins or leaves the
certification group;

d) communicate to the certification group members their obligations and responsibilities;

e) verify and assure that every member of the certification group meets the IRAM 39801 sustainable forest
management requirements;

f) define, verify and assure the compliance of the requirements of admission of new members and of expulsion of
members;

g) monitor and control the compliance of the management system requirements which govern the functioning of the
certification group and the performance level of the forest management activities of the members;

h) control the management system documentation of the certification group;

i) provide the members with technical support and advice during the whole process of certification, audits and
management of the certificate;

j) guard and watch over the maintenance of the certification group certificate, issued by the certification body.

5.1.2.2 The certification group shall appoint a certification group manager and shall define their functions,
responsibilities and management authority.

NOTE. The certification group manager is allowed to perform all the tasks which they are requested to perform by this standard or they are
able to delegate some of themn to other peaple of the certification group or to external consultants, keeping the corresponding records.

5.1.2.3 The certification group manager shall identify the training needs of the certification group members related to
sustainable forest management and to the certification group management system. They shall provide the training or
undertake other actions to meet these needs and shall keep the associated records.

5.1.3 Obligations and responsibilities of the certification group members

The certification group members shall at least:

a) sign a membership contract to join the certification group which inciudes at least the following points:

- a commitment to fulfill the principles, criteria and indicators of IRAM 39801,



- the description of the obligations and responsibilities of the certification group manager and member related to
forest management;

- the authorization for the certification group manager's free access to the management units with monitoring and
controi objectives;

- the respect of the decisions of the certification group manager in case of suspension or expuision of a certification
group member because of a serious mistake in the forest management performance;

- the authorization for the certification body's access to perform the monitoring and certification audits;

b) specify and document the management units which request their inclusion within the certification group
certification;

c¢) achieve and maintain the management levels required;

d) participate in the training activities established by the certification group manager,

€) request the necessary advice to the certification group manager.

5.2 Minimum requirements of the certification group management system.

5.2.1 General requirements

The certification group shall establish, document, maintain and improve a management system in accordance with
the following requirements 5.2.2, 5.2.3, 5.2.4 and 5.2.5, which guarantees the correct implementation of this standard
and assures its compliance.

NOTE: Within the certification group management system, the requirements which govern its correct functioning are defined.

5.2.2 Documentation
5.2.2.1 The management system documentation shall include at ieast:

a) the policy and objectives of the certification group;

b) the description of the application field which includes an updated map with the location and extension of the
management units which make up the certification group;

¢) the structure of the certification group and the obligations and responsibilities of each one of its components;

d) the description of the main elements of the system and their functioning, as well as the reference to related
documents;

e) every procedure required by this standard and those which determine the certification group manager as

necessary to assure the correct certification group management;
f) the records required by this standard.

NOTE. The documentation required by this standard, the description of the group functioning and all that essential information which

contributes to the correct performance of the certification group members can be found summarized in a unique document called Certification
group manual, hke the one presented in appendix A.

5.2.2.2 The manager shall have an updated list of all the required documentation and a copy of every document,
which includes the date of the latest revision.

5.2.2.3 Each member of the certification group shal! have an updated list of all the documentation required by them
and a copy of every document, which includes the date of the latest revision.

5.2.3 Documentation control

5.2.3.1 The documents required by the certification group management system and by this standard shall be
controlied.

5.2.3.2 The manager of the certification group shall establish, implement and maintain one or various procedures to:

a) approve the documents tn connection with their adaptation before their issuance and distribution;

b) revise and update the documents when necessary and approve them again;

) assure that the changes and the present revision state of the documents are identified;

d) assure that the relevant versions of the applicable documents are available to each certification group user;
e) keep a distribution record of updated documents.

5.2.4 Internal audit

5.2.4.1 The certification group manager shall plan and implement a program of internal audits to evaluate the
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conformity of the certification group management system with the requirements of this standard. The procedures of
the audit program shall consider:

a) the planning and elaboration of the audit calendar at intervals inferior {0 a year;

b) the definition of intensity and the size of the sampie to be audited;

¢) the verification of the conformity with this standard of all the requirements of the certification group management
system and the compliance of the obligations and responsibilities of all the parties;

d) the monitoring and control of the corrective actions implementation in the time prescribed,

e) the selection of the appropriate audit teams and the appointment of functions and responsibilities;

f) the conservation of the records of the audit program for 5 years.

5.2.4.2 The certification group manager shall plan and implement a program of internal audits to evaluate the
performance of the forest management activities of the certification group members. The procedures of the audit
program shall consider:

a) the planning and elaboration of the audit calendar at intervals infesior to a year;

b) at least an annual audit by a member ot the certification group to their management unit;

¢) the evaluation of all the aspects of sustainable forest management and the conformity with the principles, criteria
and indicators of IRAM 39801 which the certification group member is responsible for;

d) the monitoring and control of the corrective actions implementation in the time prescribed;

e) the selection of the appropriate audit teams and the appointment of functions and responsibilities;

f) the conservation of the records of the audit program for 5 years.

5.2.5 Nonconformity, corrective action and preventive action

The certification group manager shall establish, implement and maintain one or various procedures to deal with real
and potential nonconformities and take corrective and preventive actions. The procedures shall contain, at least,
specifications for:

a) the identification, description and correction of nonconformities;

b) the description, identification of the responsible person and period of implementation of corrective and preventive
actions,

¢) the investigation of nonconformities, determination of their causes and actions to prevent them from happening
again;

d) the record of corrective and preventive actions taken and their conservation for a period of 5 years;

e) the revision of the efficiency of the corrective and preventive actions taken.

5.3 Admission of new members

5.3.1 General requirements

5.3.1.1 The certification group shall establish and document a procedure of admission of new members which
assures that only the management units which fulfill the principles, criteria and indicators of IRAM 39801 are admitted
in the certification group.

5.3.1.2 The procedure shall include all the requirements and activities which the member shall fulfill in order to be
admitted and the way in which the admission decision is made.

5.3.2 Preadmission audit

6.3.2.1 The certification group manager shall perform an audit 10 each management unit which requests their
membership before their admission to the certification group.

NOTE 1. The certification group manager is allowed to perform all the tasks requestled by this standard or is able 10 delegate some of them 10
other people of the certification group or to external consultants, keeping the corresponding records.

NOTE 2. The correct selection of the auditor assures the objectivity and impartiality of the audit process.

5.3.2.2 The criteria of the preadmission audit shall include ali the IRAM 39801 requirements. The verification list used
in the audit shall be kept as a record.

5.3.2.3 The audit report shall contain a description of the management unit, management plan and its



implementation, products and performance estimate.
5.3.3 Admission
The admission of members shall be made conditional on:

a) the implementation of corrective actions to the nonconformities detected in the preadmission audit;

b) the verification of the efficiency of the corrective actions implemented; and

c¢) the assumption and documentation of a long term commitment to belong to a certification group and manage their
forest resources in accordance with the requirements of this standard.

5.4 Certification group resignation or expuision

5.4.1 General requirements

The certification group shall establish and document a procedure of voluntary resignation to the certification group
and shall establish and document a procedure of expulsion of members which assures that the management units
which do not fulfili the requirements of this standard are suspended or expelled.

5.4.2 Voluntary resignation

The procedure of voluntary resignation to the certification group shall specify at least:

a) the circumstances in which it is permitted to resign to the certification group;

b) the obligations of the member who decides to resign to the certification group;

c) the natification method of resignation to the certification group manager;

d) the maintenance of relevant records;

e) the communication to the certification body, the remaining members and the interested parties.

5.4.3 Expulsion and suspension
The procedure of expuision and suspension from the certification group shall specify at least:

a) the circumstances of suspension and expuision form the certification group,

NOTE. The circumstances of expulsion and suspension are directly related to the characteristics/magnitude of the detected nonconformities
(noncompiiance of established requirements).

b) the method of communication to the member about the suspension until the corrective actions are complete in
order to eliminate the cause of the detected nonconformities;

¢) the method of communication to the member about their expulsion;

d) the method of readmission in accordance with the requirements defined in 5.3.3 of the present standard;

e) the maintenance of relevant records;

f) the communication to the certification body, the remaining members and the interested parties.

5.5 Complaints

5.5.1 The certification group shall establish and document a procedure of treatment and resolution of third parties’
complaints and of conflicts among the certification group members.

5.5.2 The certification group manager shall appoint a person responsible for the treatment and management of

complaints. When the complaints give rise to nonconformities, these shall be treated following the procedure defined
in5.2.5.

6 REQUIREMENTS FOR THE CHAIN OF CUSTODY OF THE CERTIFICATION GROUP

6.1 General requirements

6.1.1 The certification group shall establish, document, implement and maintain the chain of custody procedures
which allow them to quantify, describe and controf all the forest products elaborated by the certification group and the

ones purchased from third parties by certification group members or by the certification group.

6.1.2 The cerlification group manager shail have the authority to implement the chain of custody procedures and is
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the person responsible for their correct functioning.
6.2 Procedures for the chain of custody
The procedures of the chain of custody shall consider at least:

a) the identification in a unique and precise way of the identity, source and origin of all the forest products elaborated
by the certification group and the ones purchased from third parties by certification group members or by the
certification group.

b) the monitoring and control of the forest products elaborated within the certification group from their origin point until
the place of transformation and/or sale;

c) the monitoring and control of the forest products elaborated by third parties from their admission into the
certification group until the place of transformation and/or sale;

d) the verification that the certification group does not admit forest products coming from expelled or suspended
members as certified material;

e) the verification that the certification group does not admit forest products coming from controversial sources,

f) the update of documents which describe all the forest products which the certification group can sell.

6.3 Records for the chain of custody

The certification group manager shaill keep a record of at least:

a) the estimate annual or periodic performance of the members of the certification group;

b) every forest product elaborated by the certification group;

¢) the forest products purchased from third parties by members of the certification group or by the certification group
and the data of the suppliers involved;

d) every forest product negotiated by the certification group;

€) every documerit involved in the transportation and transaction of forest products of the certification group.
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Certification group manual

A.1 Certification group manual

The certification group manual describes the functioning of the group and systematizes all the documentation
required by this standard, at the same time it is a useful tool to inform the members about the functioning of the
group, the obligations and responsibilities of the composing parties and of the certification processes and their
requirements.

It is advisable that the manual is appropriate to the characteristics of the certification group members and that the
level of documentation it contains is coherent with the size, scale and intensity of the forest operations involved.

A.2 Contents of the certification group manual

The points suggested below and their systematization are a guide for the elaboration of the certification group
manual. It is advisable that every certification group identifies what information and what is their most appropriate
order according to their idiosyncrasies:

1. Information about the certification group and their requirements:

a) a certification group policy for sustainable forest management and requirements for forest sustainable
management;

b) the structure of the certification group and the obligations and responsibilities of their parties;

c) rules for the integration, retirement and expulsion of the certification group members;

d) characteristics of the preadmission audit and verification list used for the audit;

NOTE. The verification list used can be handed in to the candidates to allow them to perform a self evaluation and to venty if they are fulfilling
all the certification group requirements before the preadmission audit is performed.

e) details of the internal audit program of the certification group including preventive action requests, corrective action
requests or corrective and preventive action requests and their monitoring;

f) a procedure to be followed in case of third parties’ complaints or if the member has a difficuit situation with the
certification group manager or other members;

g) costs of integration and maintenance of the certification group and the expenses for any service provided by the
certification group manager;

h) rutes to make the complaints associated to the certification.

2. Information about the certification process and the certification requirements:

a) characteristics of the certification process, including the sampling system, so that certification group members
understand why only some are visited by the certifier.
b) requirement which allows the certifier to access the selected managernent unit at any time.

3. A practical guide for the compliance of the IRAM 39801 requirements:

a) deveiopment and maintenance of management plans;

b) development and implementation of conservation strategies,

¢) quenes with the interested parties and treatment of complamnts;

d) maintenance of a forest inventory.

4. A list of laws, codes of good practice and guidelines to be complieded by the certification group members;

a) laws applicable to forest activity;

NOTE. A iist or short surnmary of the main requirements of each law

b) recognized codes of good practice, technical documents of support and guidelines to obtain them.

NOTE 1. The handbook can indicate recognized technical documentation and applicable to the region like handbooks of good practice of
official organizations, a list of pesticides approved by SENASA (SENASA s an organization responsible to guarantee and certify the health
and quahty of the agricultural, hishing and forest production), etc.

NOTE 2. The handbook can provide contact data of technological centers and official extension.
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5. Chain of custody and rules on the use of the name and logo of the national certification system, the PEFC logo or
both;

NOTE. PEFC stands tor Programme for the Endorsement of Forest Certification

a) a summary of the internal rutes of the chain of custody;
b) certification group rules for members who negotiate timber individually as certified;
¢) rules for the use of the logo of the national certification system, the PEFC logo or both;

6. Data of the identified service providers to perform the operations.

NOTE. identification data of contractors who have been trained or tested 10 assure that their work complies the requirements specified by the
certification group

a) details of the preferred contractor, including name, contact address or telephone number, operations performed
and prices;
b) details of any benefit or discount available/agreed for the certification group members;

NOTE. Some information used in the elaboration of appendix A (Informative) was obtained from Ruth Nussbaum.
Group certification forests: a practical guide. ProForest, 2002.
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Foreword

The Argentine Institute of Standardization and Certification (IRAM) is a private non-profit organization, the specific
objectives of which are, in its character of Argentine Organization for Standardization, to establish technical
standards, without limitations in scope, apart from being prone to knowledge and application of standardization as the
base of quality, promoting activities of certification of products and systems of quality in companies to provide the
consumer with safety.

IRAM is the representative of Argentina in the International Organization for Standardization (ISO), in the Pan
American Standards Commission (Comision Panamericana de Normas Técnicas — COPANT) and in the
MERCOSUR Association of Standardization (Asociacion MERCOSUR de Normalizacién — AMN).

This IRAM standard is the result of the technical consensus among the different sectors involved, which have
intervened in the corresponding Standards setting forums through their representatives.
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Sustainable forest management

Group certification

1 SCOPE

This standard specifies the requirements for group certification, destined to allow the certification of more than one
management unit under a unique sustainable forest management certificate. It is applied to a unit which gathers a
group of forest producers who agree on taking part in the certification group.

2 NORMATIVE DOCUMENTS FOR CONSULTATION

Every normative document mentioned below is essential for the application of this document.

When normative documents containing the year of publication are mentioned in the list, this means that that edition
shall be applied, otherwise, the edition in force shall be applied, including all their changes.

IRAM 39801 — Sustainable forest management. Principles, criteria and indicators for the management unit.

3 DEFINITIONS
For the objectives of the present standard the following definitions are applied:
3.1 corrective action. Action taken to eliminate the cause of a detected nonconformity or other undesirable action.

NOTE 1. There may be more than one cause for a nonconformity.

NOTE 2. The corrective action is taken to prevent something from happening again, whereas the preventive action is taken to prevent
something from happening.

3.2 preventive action. Action taken to eliminate the cause of a potential nonconformity or other potentially
undesirable situation.

NOTE. There may be more than one cause for a potential nonconformity.

3.3 audit criteria. A set of policies, procedures or requirements.

NOTE. Audit criteria are used as reference against which the audit evidence is compared.

3.4 forest management audit criteria. A set of policies, procedures or requirements, such as the ones defined in
IRAM 39801 and any other additional requirement within the sustainable forest management level, to which the forest

auditor compares audit evidence gathered on the basis of the organization's forest management.

NOTE. Audit criteria are used as reference against which the audit evidence is compared.

3.5 document. Information and its means of support.
NOTE. The means of support can be paper; a magnetic, optic or electronic disc; a photograph or pattern sample or a combination of these.
3.6 certification group manager. A person responsible for the certification group management.

3.7 certification group. Legally constituted entity or organization which requests the certification on behalf of a
group of forest producers who agree on taking part in the group.

NOTE 1. The certification group, as a legally constituted entity, is the certificate holder.
NOTE 2. The certification group can be an existing organization (a company, a private, a chamber or a sectorial association, a non-

governmental organization, a governmental organization, a communal organization), or can be expressly formed for the certification process
and it shall be the one in charge of signing agreements with the group members and with the certification entity.

3.8 certification group member. A physical or legal person (forest producer) who is responsible for the



management unit included in the certification group.
3.9 nonconformity. Failure to comply with a requirement.

3.10 certification group policy for sustainable forest management. Orientations and guidelines which govern the
performance of the certification group in their forest resources sustainable management.

NOTE. The certification group policy for sustainable forest management provides a reference framework for the establishment of the
certification group objectives.

3.11 forest producer. A physical or legal person responsible for the operations of the resource management and
the forest company, as well as for the management structure and system, the planning and the field works.

3.12 procedure. A specified way to carry out an activity or process.

NOTE. The procedures can be documented or not.

3.13 program. An organized series of actions which tend to achieve particular objectives. It shall specify functions,
responsibilities, processes, resources, deadlines and priorities.

3.14 record. A document which shows obtained results or provides evidence of performed activities.

3.15 forest worker. A worker who acts at the forest management unit, as a self-employed worker or with a direct
work tie with the organization or with service provider companies.

3.16 management unit. A surface which is subject to sustainable forest management.

4 REQUIREMENTS FOR THE SETTING UP OF THE CERTIFICATION GROUP

4.1 General requirements

4.1.1 The certification group shall have a legally established name and entity which allows them to sign contracts with
their own members and other organizations.

NOTE. The certification group as a legally established entity is the sustainable forest management certificate holder and is the one that signs
the contract with the certification body.

4.1.2 The certification group shall define and document their objectives and scope.
NOTE 1. The certification group scope includes the whole area limited by the participating management units in the group certification.

NOTE 2. If the certification group or their members perform activities which are not included in the sustainable forest management certification,
these do not oppose IRAM 39801.

4.1.3 The certification group members shall formalize their joining through a contract.
4.2 Certification group policy for sustainable forest management

4.2.1 The certification group shall define the certification group policy for sustainable forest management and shall
make sure that:

a) it is reached by consensus and known by every certification group member;
b) it is documented, implemented and maintained;
c) it includes a commitment to respect IRAM 39801’s principles and criteria;

d) it is actively communicated to forest workers and interested parties; and
e) it is available to the public.

4.2.2 The certification group members shall agree to obey this policy in the membership contract or agreement to join
the certification group.

4.3 Economic/financial resources

The certification group shall have a long term budget where it is specified how their functioning and administration



costs shall be financed.

NOTE. The financial planning has, at least, a 5-year horizon (certificate validity period).

5 REQUIREMENTS FOR THE FUNCTIONING OF THE CERTIFICATION GROUP
5.1 Obligations and responsibilities

5.1.1 General requirements

5.1.1.1 The certification group shall define and document the organizational structure and establish the obligations
and responsibilities of each one of their components.

NOTE 1. A certification group formed by a few members can present a simple organizational structure and a certification group which has a lot
of members can present various levels of responsibility or management with a wide variety of support personnel.

NOTE 2. Regardless of the complexity the organizational structure presents, it is always useful to have an organization chart containing the
responsibilities of every position in the chart.

5.1.1.2 Every member of the certification group shall have an updated document which describes their obligations
and responsibilities towards sustainable forest management of their resources and the obligations and responsibilities
delegated to the certification group manager.

5.1.1.3 The members of the certification group shall receive information and training which is adequate to fulfill their
obligations.

5.1.2 Obligations and responsibilities of the certification group.

5.1.2.1 The certification group shall at least:

a) request the group certification;

b) keep an updated record of the members of the certification group;

c) communicate to the certification entity within a maximum of 30 days when a member joins or leaves the
certification group;

d) communicate to the certification group members their obligations and responsibilities;

e) verify and assure that every member of the certification group meets the IRAM 39801 sustainable forest
management requirements;

f) define, verify and assure the compliance of the requirements of admission of new members and of expulsion of
members;

g) monitor and control the compliance of the management system requirements which govern the functioning of the
certification group and the performance level of the forest management activities of the members;

h) control the management system documentation of the certification group;

i) provide the members with technical support and advice during the whole process of certification, audits and
management of the certificate;

j) guard and watch over the maintenance of the certification group certificate, issued by the certification body.

5.1.2.2 The certification group shall appoint a certification group manager and shall define their functions,
responsibilities and management authority.

NOTE. The certification group manager is allowed to perform all the tasks which they are requested to perform by this standard or they are
able to delegate some of them to other people of the certification group or to external consultants, keeping the corresponding records.

5.1.2.3 The certification group manager shall identify the training needs of the certification group members related to
sustainable forest management and to the certification group management system. They shall provide the training or
undertake other actions to meet these needs and shall keep the associated records.

5.1.3 Obligations and responsibilities of the certification group members

The certification group members shall at least:

a) sign a membership contract to join the certification group which includes at least the following points:

- a commitment to fulfill the principles, criteria and indicators of IRAM 39801,



- the description of the obligations and responsibilities of the certification group manager and member related to
forest management;

- the authorization for the certification group manager’'s free access to the management units with monitoring and
control objectives;

- the respect of the decisions of the certification group manager in case of suspension or expulsion of a certification
group member because of a serious mistake in the forest management performance;

- the authorization for the certification body’s access to perform the monitoring and certification audits;

b) specify and document the management units which request their inclusion within the certification group
certification;

c¢) achieve and maintain the management levels required;

d) participate in the training activities established by the certification group manager;

e) request the necessary advice to the certification group manager.

5.2 Minimum requirements of the certification group management system.

5.2.1 General requirements

The certification group shall establish, document, maintain and improve a management system in accordance with
the following requirements 5.2.2, 5.2.3, 5.2.4 and 5.2.5, which guarantees the correct implementation of this standard
and assures its compliance.

NOTE: Within the certification group management system, the requirements which govern its correct functioning are defined.

5.2.2 Documentation
5.2.2.1 The management system documentation shall include at least:

a) the policy and objectives of the certification group;

b) the description of the application field which includes an updated map with the location and extension of the
management units which make up the certification group;

c) the structure of the certification group and the obligations and responsibilities of each one of its components;

d) the description of the main elements of the system and their functioning, as well as the reference to related
documents;

e) every procedure required by this standard and those which determine the certification group manager as

necessary to assure the correct certification group management;
f) the records required by this standard.

NOTE. The documentation required by this standard, the description of the group functioning and all that essential information which

contributes to the correct performance of the certification group members can be found summarized in a unique document called Certification
group manual, like the one presented in appendix A.

5.2.2.2 The manager shall have an updated list of all the required documentation and a copy of every document,
which includes the date of the latest revision.

5.2.2.3 Each member of the certification group shall have an updated list of all the documentation required by them
and a copy of every document, which includes the date of the latest revision.

5.2.3 Documentation control

5.2.3.1 The documents required by the certification group management system and by this standard shall be
controlled.

5.2.3.2 The manager of the certification group shall establish, implement and maintain one or various procedures to:

a) approve the documents in connection with their adaptation before their issuance and distribution;

b) revise and update the documents when necessary and approve them again;

c) assure that the changes and the present revision state of the documents are identified;

d) assure that the relevant versions of the applicable documents are available to each certification group user;
e) keep a distribution record of updated documents.

5.2.4 Internal audit

5.2.4.1 The certification group manager shall plan and implement a program of internal audits to evaluate the



conformity of the certification group management system with the requirements of this standard. The procedures of
the audit program shall consider:

a) the planning and elaboration of the audit calendar at intervals inferior to a year;

b) the definition of intensity and the size of the sample to be audited;

c) the verification of the conformity with this standard of all the requirements of the certification group management
system and the compliance of the obligations and responsibilities of all the parties;

d) the monitoring and control of the corrective actions implementation in the time prescribed;

e) the selection of the appropriate audit teams and the appointment of functions and responsibilities;

f) the conservation of the records of the audit program for 5 years.

5.2.4.2 The certification group manager shall plan and implement a program of internal audits to evaluate the
performance of the forest management activities of the certification group members. The procedures of the audit
program shall consider:

a) the planning and elaboration of the audit calendar at intervals inferior to a year;

b) at least an annual audit by a member of the certification group to their management unit;

c) the evaluation of all the aspects of sustainable forest management and the conformity with the principles, criteria
and indicators of IRAM 39801 which the certification group member is responsible for;

d) the monitoring and control of the corrective actions implementation in the time prescribed;

e) the selection of the appropriate audit teams and the appointment of functions and responsibilities;

f) the conservation of the records of the audit program for 5 years.

5.2.5 Nonconformity, corrective action and preventive action

The certification group manager shall establish, implement and maintain one or various procedures to deal with real
and potential nonconformities and take corrective and preventive actions. The procedures shall contain, at least,
specifications for:

a) the identification, description and correction of nonconformities;

b) the description, identification of the responsible person and period of implementation of corrective and preventive
actions;

c) the investigation of nonconformities, determination of their causes and actions to prevent them from happening
again;

d) the record of corrective and preventive actions taken and their conservation for a period of 5 years;

e) the revision of the efficiency of the corrective and preventive actions taken.

5.3 Admission of new members

5.3.1 General requirements

5.3.1.1 The certification group shall establish and document a procedure of admission of new members which
assures that only the management units which fulfill the principles, criteria and indicators of IRAM 39801 are admitted
in the certification group.

5.3.1.2 The procedure shall include all the requirements and activities which the member shall fulfill in order to be
admitted and the way in which the admission decision is made.

5.3.2 Preadmission audit

5.3.2.1 The certification group manager shall perform an audit to each management unit which requests their
membership before their admission to the certification group.

NOTE 1. The certification group manager is allowed to perform all the tasks requested by this standard or is able to delegate some of them to
other people of the certification group or to external consultants, keeping the corresponding records.

NOTE 2. The correct selection of the auditor assures the objectivity and impartiality of the audit process.

5.3.2.2 The criteria of the preadmission audit shall include all the IRAM 39801 requirements. The verification list used
in the audit shall be kept as a record.

5.3.2.3 The audit report shall contain a description of the management unit, management plan and its



implementation, products and performance estimate.

5.3.3 Admission
The admission of members shall be made conditional on:

a) the implementation of corrective actions to the nonconformities detected in the preadmission audit;

b) the verification of the efficiency of the corrective actions implemented; and

c¢) the assumption and documentation of a long term commitment to belong to a certification group and manage their
forest resources in accordance with the requirements of this standard.

5.4 Certification group resignation or expulsion

5.4.1 General requirements

The certification group shall establish and document a procedure of voluntary resignation to the certification group
and shall establish and document a procedure of expulsion of members which assures that the management units
which do not fulfill the requirements of this standard are suspended or expelled.

5.4.2 Voluntary resignation

The procedure of voluntary resignation to the certification group shall specify at least:

a) the circumstances in which it is permitted to resign to the certification group;

b) the obligations of the member who decides to resign to the certification group;

¢) the notification method of resignation to the certification group manager;

d) the maintenance of relevant records;

e) the communication to the certification body, the remaining members and the interested parties.

5.4.3 Expulsion and suspension
The procedure of expulsion and suspension from the certification group shall specify at least:

a) the circumstances of suspension and expulsion form the certification group;

NOTE. The circumstances of expulsion and suspension are directly related to the characteristics/magnitude of the detected nonconformities
(noncompliance of established requirements).

b) the method of communication to the member about the suspension until the corrective actions are complete in
order to eliminate the cause of the detected nonconformities;

¢) the method of communication to the member about their expulsion;

d) the method of readmission in accordance with the requirements defined in 5.3.3 of the present standard,;

e) the maintenance of relevant records;

f) the communication to the certification body, the remaining members and the interested parties.

5.5 Complaints

5.5.1 The certification group shall establish and document a procedure of treatment and resolution of third parties’
complaints and of conflicts among the certification group members.

5.5.2 The certification group manager shall appoint a person responsible for the treatment and management of
complaints. When the complaints give rise to nonconformities, these shall be treated following the procedure defined
in5.2.5.

6 REQUIREMENTS FOR THE CHAIN OF CUSTODY OF THE CERTIFICATION GROUP

6.1 General requirements

6.1.1 The certification group shall establish, document, implement and maintain the chain of custody procedures
which allow them to quantify, describe and control all the forest products elaborated by the certification group and the

ones purchased from third parties by certification group members or by the certification group.

6.1.2 The certification group manager shall have the authority to implement the chain of custody procedures and is



the person responsible for their correct functioning.
6.2 Procedures for the chain of custody
The procedures of the chain of custody shall consider at least:

a) the identification in a unique and precise way of the identity, source and origin of all the forest products elaborated
by the certification group and the ones purchased from third parties by certification group members or by the
certification group.

b) the monitoring and control of the forest products elaborated within the certification group from their origin point until
the place of transformation and/or sale;

c) the monitoring and control of the forest products elaborated by third parties from their admission into the
certification group until the place of transformation and/or sale;

d) the verification that the certification group does not admit forest products coming from expelled or suspended
members as certified material;

e) the verification that the certification group does not admit forest products coming from controversial sources;

f) the update of documents which describe all the forest products which the certification group can sell.

6.3 Records for the chain of custody

The certification group manager shall keep a record of at least:

a) the estimate annual or periodic performance of the members of the certification group;

b) every forest product elaborated by the certification group;

c) the forest products purchased from third parties by members of the certification group or by the certification group
and the data of the suppliers involved;

d) every forest product negotiated by the certification group;

e) every document involved in the transportation and transaction of forest products of the certification group.



Appendix A

Informative)

Certification group manual

A.1 Certification group manual

The certification group manual describes the functioning of the group and systematizes all the documentation
required by this standard, at the same time it is a useful tool to inform the members about the functioning of the
group, the obligations and responsibilities of the composing parties and of the certification processes and their
requirements.

It is advisable that the manual is appropriate to the characteristics of the certification group members and that the
level of documentation it contains is coherent with the size, scale and intensity of the forest operations involved.

A.2 Contents of the certification group manual

The points suggested below and their systematization are a guide for the elaboration of the certification group
manual. It is advisable that every certification group identifies what information and what is their most appropriate
order according to their idiosyncrasies:

1. Information about the certification group and their requirements:

a) a certification group policy for sustainable forest management and requirements for forest sustainable
management;

b) the structure of the certification group and the obligations and responsibilities of their parties;

c) rules for the integration, retirement and expulsion of the certification group members;

d) characteristics of the preadmission audit and verification list used for the audit;

NOTE. The verification list used can be handed in to the candidates to allow them to perform a self evaluation and to verify if they are fulfilling
all the certification group requirements before the preadmission audit is performed.

e) details of the internal audit program of the certification group including preventive action requests, corrective action
requests or corrective and preventive action requests and their monitoring;

f) a procedure to be followed in case of third parties’ complaints or if the member has a difficult situation with the
certification group manager or other members;

g) costs of integration and maintenance of the certification group and the expenses for any service provided by the
certification group manager;

h) rules to make the complaints associated to the certification.

2. Information about the certification process and the certification requirements:

a) characteristics of the certification process, including the sampling system, so that certification group members
understand why only some are visited by the certifier.
b) requirement which allows the certifier to access the selected management unit at any time.

3. A practical guide for the compliance of the IRAM 39801 requirements:

a) development and maintenance of management plans;

b) development and implementation of conservation strategies;
¢) queries with the interested parties and treatment of complaints;
d) maintenance of a forest inventory.

4. Alist of laws, codes of good practice and guidelines to be complieded by the certification group members;

a) laws applicable to forest activity;

NOTE. A list or short summary of the main requirements of each law.
b) recognized codes of good practice, technical documents of support and guidelines to obtain them.

NOTE 1. The handbook can indicate recognized technical documentation and applicable to the region like handbooks of good practice of
official organizations, a list of pesticides approved by SENASA (SENASA is an organization responsible to guarantee and certify the health
and quality of the agricultural, fishing and forest production), etc.

NOTE 2. The handbook can provide contact data of technological centers and official extension.



5. Chain of custody and rules on the use of the name and logo of the national certification system, the PEFC logo or
both;

NOTE. PEFC stands for Programme for the Endorsement of Forest Certification.

a) a summary of the internal rules of the chain of custody;
b) certification group rules for members who negotiate timber individually as certified,;
c) rules for the use of the logo of the national certification system, the PEFC logo or both;

6. Data of the identified service providers to perform the operations.

NOTE. Identification data of contractors who have been trained or tested to assure that their work complies the requirements specified by the
certification group.

a) details of the preferred contractor, including name, contact address or telephone number, operations performed
and prices;
b) details of any benefit or discount available/agreed for the certification group members;

NOTE. Some information used in the elaboration of appendix A (Informative) was obtained from Ruth Nussbaum.
Group certification forests: a practical guide. ProForest, 2002.
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