






PAFC FOREST CERTIFICATION SCHEME CAMEROON
_____________________________________________________________________________________


DESCRIPTION OF THE FOREST CERTIFICATION SYSTEM































[bookmark: _GoBack]
SUMMARY



I.	PAFC CAMEROON FOREST CERTIFICATION	3
I.1. OBJECTIVES	5
I.2. SCOPE	6
I.3. DESIGN PROCESS OF THE PAFC CAMEROON FOREST MANAGEMENT REFERENCE	7
I.4. FOREST MANAGEMENT REVIEW PAFC CAMEROON VS META STANDARD PEFC AND OTHER RELEVANT INSTRUMENTS (PCI OAB / ITTO, SVL / FLEGT, ...)	11
II.	DESCRIPTION OF THE PAFC CAMEROON FOREST CERTIFICATION SYSTEM	11
II.1. ELABORATION PROCESS OF THE PAFC CAMEROON REFERENCE	11
II.2. PRINCIPLES REQUIREMENT OF THE PAFC CAMEROON FOREST MANAGEMENT REFERENCE	12
II.3. CHAIN ​​CONTROL REQUIREMENTS	16
II.4. DOCUMENTS CONSTITUTING THE PAFC CAMEROON FOREST MANAGEMENT REFERENCE	16
II.5. THE CAMEROON PAFC REFERENTIAL AND PEFC INTERNATIONAL REQUIREMENTS	18

[image: ][image: ..\Logos\PEFC3D.JPG]
ASSOCIATION CAMEROUNAISE DU SYSTEME 
PANAFRICAIN DE CERTIFICATION FORESTIERE
                                        PAFC-CAMEROUN                                   PEFC/35-00-01

[image: ][image: ..\Logos\PEFC3D.JPG]
ASSOCIATION CAMEROUNAISE DU SYSTEME 
PANAFRICAIN DE CERTIFICATION FORESTIERE
                                        PAFC-CAMEROUN                                   PEFC/35-00-01


PAFC-Cameroon
B.P: 57 Mbalmayo, Cameroon
Tels: 00 (237) 699 76 11 83 / 679 22 80 09 / 677 84 69 68
Emails: caft.cameroun@gmail.com//kofi2015@yahoo.fr



2
PAFC-Cameroon
B.P: 57 Mbalmayo, Cameroon
Tels: 00 (237) 699 76 11 83 / 679 22 80 09 / 677 84 69 68
Emails: caft.cameroun@gmail.com//kofi2015@yahoo.fr


I. [bookmark: _Toc478622373]PAFC CAMEROON FOREST CERTIFICATION 

Concerns about the destruction of the world's forests in general and in particular tropical forests have increased considerably over the last two decades and have resulted in various initiatives to reverse this trend and to develop strategies and actions in favor of sustainable forest management. Each forest country in the major natural tropical forest areas has developed a set of strategies to ensure the sustainable, economically viable, socially relevant management of its forest ecosystems.

Sustainable forest management can be defined as the management of permanent forests for clearly defined objectives for the sustained production of desired goods and services without undermining their intrinsic value or compromising their future productivity and without causing undesirable effects on the physical and social environment (International Tropical Timber Council, 1991). "Sustainable management means the management and use of forests and woodlands in such a way and intensity that they maintain their biological diversity, productivity, regenerative capacity, vitality and capacity to satisfy, at present and for the future, the relevant ecological, economic and social functions "(Resolution H1 of the Helsinki Conference, 1993).

The exploitation of tropical dense forests must be carried out in accordance with the principle of forest sustainability, that is to say with the aim of maintaining and, whenever possible, improving the forest's ability to better fulfill all its ecological, economic and social functions, preserving all its potential for future generations. Forest management must ensure the sustainability of all functions of the forest. The main challenge for the sustainable management of tropical rainforests lies in the multiplicity of functions to be preserved and reconciled, while preserving the economic balance of management.

In all its development strategies, the Government of Cameroon makes forests and forestry sector a powerful lever for economic recovery. The forest is perceived not only in its role of preserving the balances necessary for the development of activities in rural areas, but also as a "source of progress", a source of marketable and exportable products that contribute to the well-being of populations. The Cameroon Sustainable Forest Management Standards constitute the central element of the technical infrastructure for the sustainable management of the production forests of the Permanent Forest Estate.

The Standards for Sustainable Management of Natural Production Forests are currently recognized internationally as a major tool to promote the sustainable management of natural tropical forests. They have many applications and their potential is recognized as being:

• Serve as a scoreboard for monitoring sustainable forest management;
• Provide support for monitoring the effectiveness of national forest programs;
• Subtend eco certification;
• Assist in strategic planning and building bridges between different stakeholders in forest management;
• Enable communication of progress to decision makers and the general public, and especially to exchange experiences that have been experienced throughout the tropics.

Cameroon, in order to better take into account its specific characteristics in the sustainable management of natural forests, has elaborated national PCIs for sustainable forest management. These PCIs were a compromise between the ITOs of ITTO and ATO and were developed through a participatory process involving all the strategic actors in forest management in Cameroon. These PCIs are therefore the recommended national architecture for the implementation of sustainable forest management in the permanent forest domain. Thus, for Cameroon and through its PCIs, for the sustainable development of natural tropical forests to be translated into practice, four main axioms (basic rules) should be verified:

Axiom 1: the State owning forests plays its full role in the management of the forest sector. It is therefore a matter for the State to put in place the necessary infrastructure to: Guide the management of the forest sector (policy-making, master plans and action plans, etc.), monitor the implementation of policies (Enactment of laws, regulations and standards, etc.) and promote the development of the forest sector (establishment of necessary institutional infrastructure, implementation of accompanying measures, adaptation of taxation to forest sector development objectives, etc.). Principle 1 of the PCIs states that: "Sustainable use of the forest and the maintenance of its multiple functions are given high political priority".
 
In the sense of the ATO / ITTO (and Cameroon) PCIs, the State must play its full role in forest sector management to ensure that the sector fulfills its main functions: (i) economic function to optimize The contribution of the forest sector to national development and the socio-economic development of its area of ​​settlement, ii) ecological function to ensure the permanence of forest cover and the conservation of its biological diversity, iii) socio-cultural function to guarantee permanence (Iv) environmental function to ensure that the forest continues to play its role as a regulator of the various global balances.

In this principle, it is above all to ensure that the State has put in place all the necessary arsenal to guarantee a sustainable management, economically profitable, ecologically viable and socially relevant of its forests: a legal arsenal in terms of Laws governing interventions in the sector, regulatory arsenal in terms of all levels of law enforcement texts, institutional arsenal in terms of bodies responsible for monitoring / monitoring / evaluating the implementation of strategies developed and relevant regulations, a financial arsenal in terms of funding mechanisms for sector interventions and a human arsenal in terms of the quality and quantity of human resources needed to implement the sustainable development of the forest sector.



• Axiom 2: Any "forest" in the permanent forest estate is managed in a sustainable way. For the various stakeholders in forest management (State, private operators, local communities / local populations), this involves implementing, in each forest management unit, the "system" of sustainable forest management (setting clear management objectives on a consensual basis, ensuring sustained production of timber for the private operator and NWFP for riparian communities, ensuring the sustainability of forest production, etc.);

• Axiom 3: The main ecological functions of the forest must be maintained. For the private concession operator of the forest management unit, it is a question of exploiting the forest so as to minimize the negative impacts on the biological diversity present there, while allowing the forest to ensure its natural regeneration;

• Axiom 4: The main socio-economic benefits associated with the "development" of the forest management unit are maximized. This is for the State and the private concession operator of the forest management unit to implement all the arrangements that guarantee the maximization of the social and economic benefits of forest management on the FMU, Communities and forestry workers.

Through these 4 axioms or fundamental rule, according to the ITTO and the ATO, the 4 main axes of development of the strategies of sustainable management of the ecosystems of natural tropical forests are found. The strategic axis, 1 (axiom 1) concerns the State and relates to the expression by the State of a genuine political will for the sustainable management of natural forests. Strategic axes 2 and 3 make it possible to implement the relevant measures to minimize the negative impacts of industrial timber production activities (impacts on the forest and its ecological functions), and finally the strategic axis 4 recommends putting in place the necessary measures to maximize the positive impacts of harvesting activities for forest products by the private operator and for the riparian communities.

[bookmark: _Toc478622374]I.1. OBJECTIVES

The main objective of the production forest management is the balanced, sustained and sustainable harvesting of forest products from reduced, scheduled and planned logging on a permanent massif, while maintaining heritage and the social and ecological functions of the forest. Development is also the outcome by consensus of a process of consultation and arbitration between the various partners. Any Development Plan must:

• present the concession and its environment: physical environment, socio-economic context, timber resource, wildlife, land use, biodiversity;
• present land use decisions: final boundaries of the concession, delimitation in series and objectives of each series;
• give the planning decisions for the timber production series: duration of rotation, list of managed species, Minimum Exploitable Diameter under Development (MDD);
• harvesting planning in space and time: demarcate the plot (multi-annual blocks of exploitation) and establish harvest forecasts;
• set management measures for the different series: rules for reduced impact logging, management measures for protection, conservation or agricultural series, applied research program, wildlife management measures, etc. ;
• give industrialization guidelines in relation to available resources and, more generally, all planned measures to improve the value of the resource (reduction of losses, valorization of woods of traditionally abandoned lower quality, diversification of the range of species exploited , Energy recovery of industrial waste ...;
• Establish a program of actions for the socio-economic component: measures of permanent consultation, actions specific to life bases, measures to improve sustainable management by the local populations, contributions from the development of the concession to local development;
• detail the modalities of monitoring and evaluation of the Development Plan: organization adopted for implementation, duration of application of the plan, possibilities for revision...
One can only manage well, and thus exploit and value, what one knows well. All the planning, management or exploitation decisions require a thorough preliminary study of the resources available, the environments and the people. Different studies prior to planning are essential:
• Development inventory;
• Forest mapping;
• Socioeconomic diagnosis;
• Ecological characterization of the concession;
• Study of the impacts generated by logging activity;
• Various forestry studies: development (or validation) of cubage tariffs, study of the dynamics of stands...
The acquisition of this knowledge is based on technical studies complemented by the compilation of existing data (old inventories, old maps, geological or soil maps, climatological records, population censuses, past studies, etc.).
The Forest Management References PAFC Cameroon is therefore pursuing the objective of codifying the implementation of the sustainable management of natural tropical production forests at the level of the Forest Management Unit.

[bookmark: _Toc478622375]I.2. SCOPE

The PAFC Cameroon Forest Management Reference is limited to the "codification" of the sustainable management of the natural forest of production in the permanent forest domain and can’t be used for the management of community forests, forest plantations and high forests conservation value; These types of forests deserve specific standards. Likewise, the reference system can serve as a basis for monitoring, evaluation (internal or external) and / or auditing of sustainable management in forest management units. The key concepts of monitoring, evaluation and audit should be seen at the following points:


• Monitoring (of the execution of an activity): a regular activity during which the various information or data produced by a given activity are collected. The frequency of monitoring should therefore be consistent with that of the production of the information / data;
• Evaluation (of the execution of an activity): regular activity during which the direction of the evolution of a given activity is assessed. It is an activity which aims to ensure that the strategies developed are effectively implemented and that the objectives are effectively achieved. It is therefore an activity of verification of intermediate results, the object of which is to verify that the said results are in accordance with the forecasts (will enable the objectives to be achieved). The aim of the evaluation is therefore to correct any slippages in order to ensure that the objectives are effectively achieved. The frequency of assessment depends on the specific forest management activity considered (forestry harvesting activities are annual, while sylvicultural activities take place over at least 5 years). Assessments, because they allow forest managers to correct potential slippages, enable them to prepare themselves in relation to the audit. They could therefore be considered as optional for the forest manager but not for the State which might consider them a critical activity in so far as it makes it possible to correct the slippages before the damage becomes irreversible.
• Audit (management of a Forest Management Unit): regular activity of measuring the level of achievement of objectives after the predetermined period for their achievement. The audit thus makes it possible to sanction the quality of the achievement of the objectives set. In order for an audit to be justified, clear and quantifiable objectives should be established, as well as the time frames for their achievement.

[bookmark: _Toc478622376]I.3. DESIGN PROCESS OF THE PAFC CAMEROON FOREST MANAGEMENT REFERENCE 

The design philosophy of the Reference is at a certain level analogous to that of Planning a Program with the Logical Framework Method (LFM). By analogy, the Program considered here is the implementation of the sustainable management of natural production forests, and the various projects are: Forest Management Implementation (Principle 1), Sustainable Management and Ecosystem Conservation (Principle 2), and Socio-Economic Development of Riparian Forest Areas (Principle 3).

• Each of the principles 1, 2 and 3 corresponding to a specific "Project" of the "Program" (implementation of sustainable forest management), and by continuing with the analogy with the LFM, it appears that:
The wording of each of Principles 1, 2 and 3 is the "Project" Objective;
The wording of each criterion (of the above principles) constitutes an Output (Expected Result) consistent with the objective of the project;
The wording of an indicator or sub-indicator constitutes an Input to carry out the Output;
• The figure (flow diagram) below presents the design methodology of the Reference as a sustainable forest management program.
 




[image: ]

The forestry management Reference, based on 03 principles, is considered complete, as it consists of sets of individually relevant principles, criteria, indicators / sub-indicators forming a coherent whole and together forming a convergent system for the implementation of the sustainable management of a Forest Management Unit. The PAFC Cameroon Forest Management Reference is thus constructed according to a MECE (Mutually Exclusive, Cumulatively Exhaustive) approach to Sustainable Management of the Forest Management Unit, of the "Top-Down" type (from Planning to its Fundamental Principles , Criteria to Criteria, Criteria to Indicators, Indicators to Sub-Indicators, the same technique applied to the definition of the Indicator / Sub-Indicator Verifiers). The Principal Principles are justified as follows:

PRINCIPLE 1: "The Forest Management Unit, whatever its vocation, is managed sustainably for the production of goods and services." 

Contextualization of this principle : In the sense of these forest management standards, the only vocation taken into account is the "Production of timber "through logging activities. This principle therefore requires that any forest management unit (understood as a forest concession and therefore located in the permanent forest domain) be exploited on the basis of a management plan drawn up on the basis of clear objectives Sustainable and sustained production of timber) and whose implementation is subject to rigorous monitoring and evaluation by the forestry administration. The implementation of this Principle is based on 6 criteria which constitute the "recommended actions" consistent with the Principle.

The management planning is a set of documents, reference and management tools, which set out a short, medium and long-term, practical and realistic program of actions in terms of social, ecological, technical and financial. The master plan of the Management Plan is established by means of a certain number of operations, some sort of obligatory points of passage:
· The definition and delimitation of the massif or concession to be developed;
· Assessment of the technical studies prior to the development (inventory of development, mapping ...);
· A phase of consultation and decision-making; 
· The writing of the management plan and the first management plan.
Any management plan must allow to:
· Conduct an environmental analysis of the forest massif: physical environment, socio-economic context, timber resource, wildlife, land use, biodiversity;
· Make land-use decisions: final boundaries of the concession, delimitation in series and objectives of each series;
· Make the planning decisions for the timber production series: duration of rotation, list of managed species, Minimum Exploitability Diameters under Management (MDM);
· Plan crops in space and time: demarcate the plot (multi-annual blocks of exploitation) and establish crop forecasts;
· Set management measures for the different series: rules for reduced impact logging, management measures for protection, conservation or agricultural series, applied research program, wildlife management measures, etc. ;
· Give the industrialization guidelines in relation to the available resource and, more generally, all planned measures to improve the value of the resource (reduction of losses, valorization of woods of traditionally abandoned lower quality, diversification of the range of species exploited , Energy recovery of industrial waste, etc.);
· Establish a program of actions for the socio-economic component: measures of permanent consultation, actions specific to the life bases, measures for better sustainable management by the local populations, contributions of the development of the concession to local development;
· Detail the modalities of monitoring and evaluation of the management plan: organization adopted for implementation, duration of application of the plan, possibilities for revision ...
PRINCIPLE 2: "The principal ecological functions of the forest are maintained."
Contextualization of the principle: Every forest necessarily fulfills ecological functions. In the spirit of these forest management standards, this principle recommends implementing a set of "processes" for the knowledge and preservation of the main ecological functions of the forest management unit (ecological systems dynamics, ecological monitoring, etc.). This principle could therefore only be "validated" in a situation where logging minimizes the negative impacts on biodiversity and where the natural regeneration conditions of the "forest" are met.

PRINCIPLE 3: "Depending on the size and intensity of its forest operations, the manager of the forest management unit must contribute to the improvement of the economic and social well-being of the workers on the management unit and of the local population". 
Contextualization of the principle : Any economic activity generates income and thus generates profit margins for the private operator who executes them. As part of the development of forest management units, the Principle recommends that benefits derived from logging be used for local development (improvement of the framework and living conditions of local populations) and for improvement the framework and the working conditions of the personnel involved in the forestry activities. Indeed, forest development can only be justified in the context of maximizing the social and economic benefits it provides (otherwise, it may be more appropriate to conserve the "forest" as it stands). This Principle makes it possible to develop the various articulations of strategies to maximize the socio-economic benefits for the local development of the riparian areas of the forest management unit.

[bookmark: _Toc478622377]I.4. FOREST MANAGEMENT REVIEW PAFC CAMEROON VS META STANDARD PEFC AND OTHER RELEVANT INSTRUMENTS (PCI OAB / ITTO, SVL / FLEGT, ...)

The PAFC Cameroon Forest Management Reference describes a "technology" for monitoring and evaluating the implementation of sustainable forest management on the basis of a synthesis of sustainable management requirements at the same time from:

i. The PCIs of Sustainable Forest Management (natural tropical production) in Cameroon (based on PCIs ATO / ITTO), and more particularly according to their operational declination in the form of the SVL / FLEGT (FLEGT VPA Legal Monitoring System );
ii. The Criteria and Indicators of the Forest Certification Certification Scheme of the PEFC (Program for the Endorsement of Forests Certification);
iii. Additional criteria for the Forest Stewardship Council (FSC) Forest Certification Scheme, specifically with regard to taking into account the particular problems of "indigenous peoples".

The PAFC Cameroon Forest Management Reference would therefore serve to:
• Explain the technical linkages between the implementation of the sustainable management of the forest management units (technological, technical and organizational infrastructures to be set up by the concessionaire and the operational elements that justify their effective implementation);
• Supervise the quality assessment and audit activities of the implementation of sustainable management by the various stakeholders in the forest sector.

II. [bookmark: _Toc478622378]DESCRIPTION OF THE PAFC CAMEROON FOREST CERTIFICATION SYSTEM

[bookmark: _Toc478622379]II.1. ELABORATION PROCESS OF THE PAFC CAMEROON REFERENCE
The design protocol of the PAFC Cameroon Forest Management Reference is to some extent analogous to the planning of a program using the Logical Framework Method (LFM). By analogy, the program considered here is the implementation of sustainable management of natural production forests, and the various projects are: implementation of forest management (Principle 1), sustainable management and conservation of ecosystems (Principle 2), and socio-economic development of riparian areas (Principle 3).

Each of the principles 1, 2 and 3 corresponding to a specific "project" (implementation of sustainable forest management), and continuing with the analogy with the LFM, it appears that :

• The wording of each of principles 1, 2 and 3 is the purpose of the "project";
• The wording of each criterion (of the above principles) constitutes an output (expected result) that is consistent with the objective of the project;
• The wording of an indicator or sub-indicator is an input to the output;

Seen in this light, Principles 1, 2 and 3 of the Standard are only the first column of the Logical Framework, the one relating to the description of the Sustainable Management of Natural Tropical Forests Program (according to LFM).

For the planning of the program "Sustainable Management of Forest Management Units", two columns would be missing: objectively verifiable indicators (OVIs) and means of verification (MoV) so that the planning and Monitoring and evaluation of LFM programs is complete. It is therefore clear that the Indicators / Sub-Indicators in the PAFC Cameroon Forest Management Reference do not indicate the OVIs within the meaning of the LFM, but rather the inputs of the sustainable management of natural forests, ie (indicators or sub-indicators do not represent data and are therefore not measurable in the form in which they are presented in the PAFC Cameroon Forest Management Reference).

[bookmark: _Toc478622380]II.2. PRINCIPLES REQUIREMENT OF THE PAFC CAMEROON FOREST MANAGEMENT REFERENCE

In the context of forest management certification and taking into account Cameroon's forestry policy in which forest management acts are the responsibility of private managers, the PAFC Cameroon Forest Management Reference focuses on the verification / implementation of three principles: These three principles are those that make it possible to ensure the quality of the interventions of the forest manager in the fulfillment of the mandate entrusted to him by the forestry owner that is the State.

The PAFC Cameroon Forest Management Reference is based on three (03) principles and sixteen (16) criteria which are justified as below, and together these three principles and 16 criteria form a complete and convergent corpus of parameters of Sustainable forest management, economically viable, environmentally sustainable, and socially relevant.

The 03 principles and 16 criteria are justified as followed :

• Principle 1: "The Forest Management Unit, whatever its vocation, is managed sustainably for the production of goods and services." In the sense of these forest management standards, the only vocation taken into account is the "Production of timber "through logging activities. This principle therefore requires that any forest management unit (understood as a forest concession and therefore located in the permanent forest domain) be exploited on the basis of a management plan drawn up on the basis of clear objectives Sustainable and sustained production of timber) and whose implementation is subject to rigorous monitoring and evaluation by the forestry administration. The implementation of this Principle is based on 6 criteria which constitute the "recommended actions" consistent with the Principle.

· Criterion 1.1: "Forest management must comply with all laws in force in the country and with all international treaties to which the country is a signatory." Under these forest management standards, (and thus to ensure during implementation assessments) that the official forest management frameworks take into account Cameroon's international commitments as well as the relevant legal provisions (including those relating to Laws of finance). The necessary checks should be made with forestry and tax administrations, in particular to ensure the relevance and coherence of the "principles" that have guided the development of forest management regulations, as well as checks would be required from the dealer to verify strict compliance with those regulations.

· Criterion 1.2: "The Forest Management Unit is managed with a view to definite objectives and clearly established in a sustainable management perspective". In the sense of these forest management standards, the aim is to ensure (and thus ensuring during implementation evaluations) that each forest management unit has a management plan (criterion 2.1 ensuring that forest management texts are coherent and relevant) endorsed by the forestry administration, and that the private concession operator of the FMU has all the skills required for the efficient implementation of the management plan.


· Criterion 1.3: "Sustainable production of timber is ensured in quality and quantity." In the sense of these forest management standards, the aim is to ensure (and hence ensure implementation) that the necessary inventories (planning, pre-investment and exploitation) have been carried out according to recognized standards and that the possibility of forestry is determined on the basis of clear objectives for sustained production and Sustainable use of timber.

· Criterion 1.4: "Sylvicultural techniques implemented on the forest management unit are compatible with the objectives of the development, adapted to the UMF and to the desired productions." In the sense of these forest management standards, the aim is to ensure (and hence ensure during implementation evaluations) that a relevant sylvicultural program for the forest management unit is available (building on the objectives of the development as well as on the productions sought) and that it is "implemented" by a competent "service" (and formally approved for such activities). It is also a matter of ensuring that timber harvesting activities take into account the needs of the communities around the NWFP forest management unit (including those of multiple use timber species).
· Criterion 1.5: “Within the forest management unit, the exploitation of non-timber forest products is carried out on a sustainable basis, in consultation with the main stakeholders”. In the sense of these forest management standards, it is a matter of ensuring (and hence ensuring during evaluations of the implementation of forest management) that the manager is putting in place a system for regulating forest management, Exploitation of non-timber forest products (including hunting and fishing products) by workers and / or riparian communities, in consultation with the competent public administrations.
· Criterion 1.6: “Development is reviewed periodically or exceptionally in case of force majeure.” The purpose of these forest management standards is to ensure (and hence ensure during implementation evaluations) that monitoring and evaluation of the implementation of the management plan for The forest management unit is effective and that the corresponding activities serve as a reference for the periodic review of the management document.
• Principle 2: "The principal ecological functions of the forest are maintained." Every forest necessarily fulfills ecological functions. In the spirit of these forest management standards, this principle recommends implementing a set of "processes" for the knowledge and preservation of the main ecological functions of the forest management unit (ecological systems dynamics, ecological monitoring, etc.). This principle could therefore only be "validated" in a situation where logging minimizes the negative impacts on biodiversity and where the natural regeneration conditions of the "forest" are met.

· Criterion 2.1: "Sustainable management is based on a "dynamic" knowledge of ecological knowledge." In the sense of these forest management standards, the aim is to ensure (and hence ensure implementation) that the necessary scientific and technical research activities are carried out in the forest management unit by competent institutions. Such activities should make it possible to implement more efficient "systems" for the development of the FMU. The necessary checks must be carried out exclusively with the dealer to ensure the quality of the (research and development) infrastructure put in place to improve his knowledge of the managed "forest" and the use is made on the results of research and development activities.
· Criterion 2.2: "The impact of harvesting activities on the forest structure is minimized." In the sense of these forest management standards, it is a matter of ensuring (and therefore ensuring Implementation) that forestry activities ensure the sustainability of the forest (structure and initial diversity). This principle recommends the implementation of the necessary technical "device" that ensures the sustainability of the "functions" of the "forest" (low-impact, low-impact logging, especially from logging to "closure" of the forest).
· Criterion 2.3: "The impact of harvesting activities on biodiversity is minimized." In the sense of these forest management standards, it is a matter of ensuring (and hence ensuring during evaluations of the forestry activities ensures the "conservation" of biological diversity in the forest management unit. This principle recommends the implementation of the necessary technical "device" which ensures the sustainability of the ecological functions of the "forest"("precautionary principle" in the conservation of biological diversity, etc.).
· Criterion 2.4: "The natural regeneration capacity of the forest is assured". Within the meaning of these forest management standards, it is a matter of ensuring (and hence ensuring during implementation evaluations) that the forestry activities are carried out in such a way that the natural regeneration of the forest is possible (sufficient seed for each species after the crossing of the forestry front, colonization of abandoned tracks, etc.). This principle recommends that logging be carried out in such a way that only natural regeneration is sufficient to ensure the sustainability of forest production, and therefore artificial regeneration is implemented exceptionally.
· Criterion 2.5: "The impact of harvesting activities on water, soil and land is minimized." Under these forest management standards, it is a matter of ensuring (and hence ensuring in assessments of implementation) that the damage caused by logging activities on water, soil and relief is minimized by technologies and techniques used for timber harvesting, and Also that the "residual" damage is repaired after the passage of the working front. This principle thus recommends that logging activities should be carried out in accordance with recognized forestry intervention standards, the strict observance of which makes it possible to minimize the negative impacts on water (non-pollution of rivers), Soils (non-soil pollution) and relief (non-degradation / erosion of sensitive relief areas).

• Principle 3: "Depending on the size and intensity of its forest operations, the manager of the forest management unit must contribute to the improvement of the economic and social well-being of the workers on the management unit and of the local population". Any economic activity generates income and thus generates profit margins for the private operator who executes them. As part of the development of forest management units, the Principle recommends that benefits derived from logging be used for local development (improvement of the framework and living conditions of local populations) and for improvement the framework and the working conditions of the personnel involved in the forestry activities. Indeed, forest development can only be justified in the context of maximizing the social and economic benefits it provides (otherwise, it may be more appropriate to conserve the "forest" as it stands). This Principle makes it possible to develop the various articulations of strategies to maximize the socio-economic benefits for the local development of the riparian areas of the forest management unit.

· Criterion 3.1: "In the case of pygmy indigenous peoples in the forest management unit, forest management shall not directly or indirectly threaten, restrict or disrupt their legal rights; and their rights to the use and management of their lands, territories and resources must be recognized and respected ". For the purposes of these forest management standards, the aim is to ensure (and hence ensure during the evaluation of the implementation of forest management) that indigenous Pygmy peoples whose rights are recorded by various international conventions ratified by Cameroon, fully enjoy their rights and therefore the fact that their territory is integrated into a forest management unit does not in any way disturb their way of life. This criterion makes it possible to codify the management modalities of the rights of pygmy indigenous peoples by the forest manager.
· Criterion 3.2: "The rights and duties of the workers on the forest management unit and the local population are clearly defined, recognized and respected." In the sense of these forest management standards, and thus to ensure during implementation evaluations) that all rights of local populations (legal and customary rights) and concession workers' rights (trade union rights and those recognized in collective agreements) are taken into account in the relationship they have with the private operator. This means that these rights and duties are clearly defined and have the status of a "contract" between the different parties and that they are disseminated at the level of the forest management unit.
· Criterion 3.3: "The forest manager encourages the participation of the local populations present on the management unit in the management of forest resources". In the sense of these forest management standards, the aim is to ensure (and hence ensure the evaluations of implementation) that the forest resource management process is as participatory as possible, so that the different management decisions are made on a consensual basis, "engage" all stakeholders in the management of the forest management unit. The aim is to ensure the implementation of forest management in the FMU for aspects other than timber harvesting (forest monitoring, NWFP harvesting, agricultural activities, etc.) involves all stakeholders.
· Criterion 3.4: "The sharing of the benefits of the forest is considered satisfactory by all stakeholders." In the sense of these forest management standards, the aim is to ensure (and hence ensure of implementation evaluations) that each stakeholder in the management of the forest management unit is accountable for the implementation of forest management in that unit. It is therefore necessary to ensure that the economic activity promoted by the development of the forest management unit benefits first and foremost the local populations of the riparian areas of the forest management unit.
· Criterion 3.5: "Depending on the size and impact of its forestry operations, the forest manager contributes to the improvement of the public health and education of the workers present on the management unit and the local populations". For the purposes of these forest management standards, the aim is to ensure (and hence ensure during implementation evaluations) that the concessionaire is contributing to the establishment of the necessary school and health infrastructure for the needs of the families of its workers, and that access to these "public" services is allowed to local populations. This criterion therefore requires that the concessionaire, which intervenes in rural areas where there is a strong possibility that all public social services are absents, "contributes" to the establishment and efficient functioning of critical public infrastructures (Education and Health) for the needs of the families of its workers, and that in addition, the concessionaire does not practice a form of apartheid in the use of the said infrastructures by the local populations.


[bookmark: _Toc478622381]II.3. CHAIN ​​CONTROL REQUIREMENTS

Chain of custody requirements defines the necessary rules to ensure the traceability of wood products from managed forests in accordance with PAFC Cameroon requirements.

The requirements relating to the implementation of Chain of Custody certification fully comply with the requirements of the international PEFC (PEFC 2002:2013 Requirements for Chain of Custody of Forest Based Products).

[bookmark: _Toc478622382]II.4. DOCUMENTS CONSTITUTING THE PAFC CAMEROON FOREST MANAGEMENT REFERENCE

The PAFC Cameroon forest management Reference consists of 02 documents, the 02 documents implementing the Logical Framework Method (LFM), sustainable forest management planning at the level of the forest management unit: the forest management system Principles / Criteria / Indicators and the Auditors' "Achievement" document. Together these two documents constitute the Principles / Criteria / Indicators / Verifiers (PCIV) of the PAFC Cameroon Forest Management at the Scale of the Forest Management Unit.
It should be noted that the document on Auditors (referred to as the Operationalization Document) only defines the data needed to assess the implementation of sustainable management and describes the protocol for measuring such data. The Auditors document is intended to define the critical elements of the two missing LFM columns, which are the measurable data to be collected (which will be used to develop the OVIs) and the measurement protocols for that data (which are the MoVs of the outputs ).
On the other side, to complement the LFM, it would be necessary for each of the data to have a "quantitative" performance threshold set for the LFM table to be complete. Indeed, in the LFM, both the specific objectives (the Principles of STANDARDS) and the outputs (the STANDARD Criteria), as well as for the inputs (the STANDARD Indicators / Sub-Indicators), would require OVIs. By analogy with the LFM, input OVs would consist only of the timeframes for achieving each of the indicators / sub-indicators and possibly the related costs (the time taken to implement the indicators is important in that it makes it possible to set an objective Implementation of the sustainable management system in production forests).

The PAFC Cameroon Forest Management Reference, structured in two documents constituting PCIVs for sustainable forest management at the level of the Forest Management Unit, is consistent with the LFM approach. Nevertheless, it is important that a consensus be reached (Quantitative requirements for the level of achievement of each Principle, each Criterion, and each Indicator / Sub-Indicator). This would complement the tool for implementation and monitoring and evaluation of the implementation (and audit) of sustainable management within the Forest Management Units in natural tropical forests.

With the implementation of this logical framework method analogy, the matrix of the logical framework below should make it possible to define the relevant elements of forest certification with a view to the realization of Forest Certification Audits. In this regard, it will be necessary to decide which elements of the certification audits to take into account by specifying them in the OV column of the logical framework matrix.




	DESCRIBED
	OVI
	LFM
	COMPETENCE 

	DEVELOPMENT OBJECTIVES
NATURAL PRODUCTION FOREST SUSTAINABLE MANAGEMENT
	MINIMAL “SCORE” OF REALISATION OF PRINCIPLES
	AUDIT REPORTS
	

	GOALS: SUSTAINABLE MANAGEMENT PRINCIPLES
	MINIMAL “SCORE” OF REALISATION OF CRITERIA
	AUDIT REPORTS
	AUDITORS PROFICIENCY
OBJECTIVITY OF THE AUDIT PROTOCOL

	OUTPUTS: CRITERIA OF PRINCIPLES REALISATION
	MINIMAL “SCORE” OF REALISATION OF INDICATORS
	AUDIT REPORTS
	AUDITORS PROFICIENCY
OBJECTIVITY OF THE AUDIT PROTOCOL

	ACTIVITIES: 
INDICATORS/SUB INDICATORS OF CRITERIA REALISATION
	AUDITOR OF OPERATIONALIZATION DOCUMENT AND PERFORMANCE THRESHOLDS FOR VALIDATION OF INDICATORS AND INDICATORS
	SOURCES “HOLDING” THE SCHECKERS
	FREE AND TOTAL COOPERATION OF ALL STAKEHOLDERS;
COST SUPPORTED BY FORESTRY CONCESSIONNAIRE (NATURE AND NUMBER)





[bookmark: _Toc478622383]II.5. THE CAMEROON PAFC REFERENTIAL AND PEFC INTERNATIONAL REQUIREMENTS

The PAFC Cameroon Forest Certification Scheme meets the requirements of PEFC International for both metastandard forest management and chain of custody procedures and all related procedures. The PEFC International requirements in particular are those contained in the following documents:

• PEFC ST 1001: 2010 Requirements for Standard Setting;
• PEFC ST 1003: 2010 Requirements for Sustainable Management;
• Annex 6: Certification and Accreditation Procedures;
• PEFC 2002: 2013 Requirements for Chain of Custody of Forest Based Products;
• PEFC 2001: 2008 Requirements for PEFC Logo Usage Rules;
• PEFC 2003: 2012 Requirements for Certification Bodies Operating Against the PEFC International CoC Standard;
• PEFC GD 1006: 2012 PEFC Notification of Certification Bodies Operating Chain of Custody Certification in Countries Without Authorized Bodies;
• PEFC GD 1005: 2012 Issue of PEFC Logo Use Licenses by the PEFC Council;
• PEFC GD 1004: 2012 Administration of PEFC Scheme;
· PEFC GD 1004:2012 Administration of PEFC Scheme ;
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