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1. Objective :
The new requirements of the PEFC standard (ST 1001: 2010) require that the process of elaboration and revising national references associate and integrate all stakeholders involved in the implementation of the forest certification standard.
Therefore, in order to comply with this logic, the PAFC Cameroon initiative must identify physical or moral persons for this purpose.
In addition, stakeholder mapping must be credible. The exercise must involve consideration of a number of parameters:
· The explanation of the relevance of interest groups;
· The main issues relating to each group;
· The definition of key stakeholders, as well as
· The best means of communication to reach them;
· A Stakeholder Mapping Comments Form (SM) of PAFC
 The opportunity to comment (removals / additions) on stakeholder mapping is available at the end of this document.
2. Overview of the requirements for the development / revision process of the interim standard:
In the process of developing and revising the standard, the identification of stakeholders is a prerequisite.
In addition, this mapping will be submitted to the Forum for comments prior to its validation. Only then, the Executive Board will produce a final version that will be submitted to the Forum for approval.
3. Different interest groups and their description: 
To the generic typology of the actors representing the three traditional pillars of sustainable management, namely, social actors, environmental actors and economic actors and the typology of the various colleges that the PAFC Cameroon such as:
· The college of forest owners and beneficiaries: it takes into account the representatives of administrations in charge of the fields, cadastre, forests, wildlife, environment protection, social welfare and the riparian villagers communities grouped within community forests and municipalities;
· The social college : it is composed of representatives of civil society, human and social sciences experts and specialists, employees of forest concessions and factories, forestry workers and their trade union, forest managers, forestry products users;
· The professionals college: it is composed of forestry concessionaire, industrials, forestry trade unions, traders and craftsmen;
· The environmental college: it is composed of ecologists, scientists, forest managers, environmental NGOs.
The mapping of the PAFC Cameroon stakeholders also includes a fifth group, known as sympathizers, scientists (education and research).
The latter constitute a heterogeneous group and have no particular status. They can, depending on the ideas they defend, give their opinion on a specific subject.
Nevertheless all these actors are part of the diversity of the Cameroon certification stakeholders as summarized in the following graphic.

Sympathizers
Scientists

These five groups represent the following interests:
· The State ensures compliance with current forestry regulations at the national and international level (laws, conventions, treaties...);
· The economical actors (with various typologies): their common point is to guarantee profitability and durability of lumbering, to guarantee the logging operation in accordance with the legal and regulatory framework, while protecting their interest...
· Social actors monitor all relations between the various actors in terms of income sharing, right of use (collection of NWFPs, protection of sites of cultural importance, or religious sites (sacred sites), Relations between the different beneficiaries, capacity building, advocacy of riparian populations (including indigenous peoples) and sharing of the benefits of logging, support for local development, integration of methods of forest exploitation, the protection of workers interests (conditions of work and housing, health and safety, etc.) They analyze and propose appropriate solutions in the event of conflict and play a mediating, observer and advisory role;
· Environmental actors ensure compliance with the various national and international environmental requirements for the sustainable management of forest resources by taking local environmental aspects into account in forest management methods; especially protection of areas of interest for wildlife, for environmental services (water network, etc.), fight against poaching, protection of endemic and / or endangered species (CITES), etc.
· Scientists, sympathizers and resource persons: play a mediating role as observers and advisors; they make it possible to advance knowledge in forestry (phenology, dendrology, increase, species ecology, reforestation, etc.)
4. Definition of key stakeholders:
Key stakeholders are seen as actors whose involvement is essential in the management of forest resources. Their opinion is essential and important for the credibility of the results obtained during the development process / revision of the standard.
In Cameroon, key stakeholders include organizations, associations, vulnerable groups (indigenous and Bantu peoples), decentralized services, etc.
NB: It may happen that an organization is represented twice, this is due to its impact in this group; to this representativeness will depend on his involvement within this group with regard to the activities he leads there.
In short, below the list of stakeholders likely to be invited to the forum
Administrations (17)
	Nº
	Organisation names
	Names of persons
	Contacts

	
	Ministry of Mine, Industry and developement of Technology 
	Mr NDOUGSA  Théophile
MR MINDJOS 
	

	
	Ministry of Environnement, Nature protection and Sustainable development
	WAGNOUN TCHONKAP Valentin
	

	
	Ministry of Trade
	NOUGA MAHOP Basile
	

	
	Ministry of Civil Service and Administrative Reform
	 SAIBOU NASSOUROU 
	

	
	Ministry of Tourism
	BILACK GARGA Armand Blaise
	

	
	Ministry of Agriculture and Rural Development 
	MVONDO PAUL Martin
	

	
	Ministry of Finance
	Mr Metou  AMVELA Constant
	

	
	Ministry of Justice
	Mr ZIBI ZOE Toussaint 
	

	
	Ministry of Territorial Administration and Decentralization 
	Mr TCHEUWA jean claude
	

	
	Ministry of Scientific Research and Innovation
	Dr GUIHE KANTE Pascal
	

	
	Ministry of Economy, Planning and Regional Planning
	 MR TONYE  Augustin
	

	
	Ministry of  Social Welfare 
	OROCK Samuel  OTANG
	

	
	The representative of the Ministry of Small and Medium Enterprises, the Social Economy and Handicrafts
	
	

	
	Ministry of Domains and Land Affairs
	Mr BELIBI Roger Raoul
	

	
	General Directorate of Taxes  
	
	

	
	General Directorate of Customs

	
	

	
	General Directorate of the Douala Autonomous Port
	
	



Members of Parliament (2)

	
	Member of Parliament 1
	Hon Zam jean jacques 
	

	
	Member of Parliament 2
	Hon KOMBA  Gaston
	



Communes (2)
	
	Président AFCAM (Association of Forestry Communes of Cameroon)
	
	

	
	 Association of mayors of forest communes
	Mr NGOA ELIE
	



International NGOs / projects
	
	WWF(1)
	
	

	
	WWF(2)
	
	

	
	WWF(3)
	
	

	
	SNV
	
	

	
	WCS
	Roger FOTSO
	rfotsowcs@yahoo.com

	
	UICN(1)
	
	

	
	UICN(2)
	Adonis MILOL
	Adonis.milol@uicn.org

	
	 AGREGO(1)
	
	muriel.vives@agreco.be

	
	AGREGO(2)
	Marie Mbolo
	

	
	CIFOR(1)
	Paolo CERRUTI
	p.cerutti@cgiar.org

	
	CIFOR(2)
	
	

	
	GFW
	Lawrence NSOYUNI
	Nsoyuni_Lawrence@yahoo.com

	
	LAGA
	Ofir DRORI
	LastGreatApe@yahoo.com

	
	TFT
	Tim SCHOONBERG
	t.schoonberg@tropical foresttrust.com

	
	FGF
	
	

	
	ONEFI
	
	

	
	GIZ
	
	

	
	CIRAD
	
	stephane.gueneau@cirad.fr

	
	AFVP
	Karim DOUMBIA
	Karim.doumbia@afvp.org

	
	FTNS
	Timothée FOMETHE
	timfomete@yahoo.fr



NATIONAL NGOs (13) PEOPLE
	
	ECFP
	Symphorien AZANTSA
	azantsa@cedcameroun.org

	
	CED(1)
	Samuel NGUIFFO
	snguiffo@cedcameroun.org

	
	CED(2)
	Robinson DJEUKAM
	Djeukam_nj@yahoo.fr

	
	FSC(1)
	 .FANSO  
	

	
	FSC(2)
	Marie MBOLO
	noagody@yahoo.com

	
	CEW
	Roger NGOUFFO
	Cew-aire@iccnet.cm

	
	ROLD
	Patrice André PA’AH
	Rold_dja@yahoo.fr

	
	RFC
	Jean ABBE
	abbecm@yahoo.fr

	
	CERAD
	Patrice BIGOMBE
	Patricebigombe@hotmail.com

	
	CARFARD
	Benjamin TCHOFFO
	carfard@cenadj.cm

	
	PERAD
	Angèle ANKOH
	Perad_ong@yahoo.fr

	
	
	
	

	
	
	
	



TRADE UNION (8 personnes)

	
	GFBC
	Mr DUPANLOUP
	gfbccameroun@yahoo.fr

	
	Operators / exporter of special products
	 TASSI WOUAKO
	

	
	Operators, processors, manufacturers and exporters of special products
	NDOUGA ANDRE JULES
	

	
	National Operators
	NDOUMOU THOMAS
	

	
	Craftsmen
	MIMBE MEFANE Joseph
	

	
	Young farmers
	Zacharie WANDJA
	

	
	STIEPS
	André Jules NDOUGA/Jean Bosco EFFA
	stiepfs@yahoo.fr

	
	The representative of trade union for the integration of women
	
	




VI-FORESTRY SOCIETY

	
	PALLISCO
	Michel Rougeron/
	m.rougeron@pallisco-cifm.com/

	
	ALPICAM
	Luciano Pradal/Didier BASTIN
	Luciano.pradal@alpiwood.com/didier@alpiwood.com

	
	TRC
	JOSE QUARESMA/HULEUX
	j.quaresma@trcbois.com/j.huleux@trcbois.com

	
	FIPCAM
	Roberto DELBENE 
	
robertodelbene@fipcam.com

	
	VICWOOD
	Michel ROUCHER
	michouazar@yahoo.fr

	
	WIJMA
	Mario ARONA/E.KUZONG
	Sm.arona@wijma-cm.com/e.kuzong@wijma-cm.com

	
	SFIL
	Freddy DECOLVENAERE/Jules ESQUENET
	sfilmissole@hotmail.com/sfilcam@hotmail.com

	
	SFID
	Nicolas JAMET/Pierre BERTIEAUX
	jamet@groupe-rougier.com/pfberti@yahoo.fr

	
	TTS
	Giovanni BANDINI
	ttscam@globalnet.cm

	
	SEEF
	Michel BRUINEAUD
	michelbruineaud@yahoo.fr

	
	SEBC
	Jacques VIAULT
	viaultjacques@yahoo.fr/sebcmarketing@sebccameroon.com

	
	CFC
	Michelle ROUCHER
	michouazar@yahoo.fr

	
	INGF
	Christian MATAGA
	ingfcam@yahoo.fr/littlescarabe@yahoo.fr

	
	ECAM
	Franco SCARABELLO
	fsscarabello@creolink.net

	
	PM
	Panagiotis MARELIS
	P_marelis@yahoo.fr

	
	SIM
	Eugenio MATARAZZI
	Eugenio.matarazzi@sim-cmr.net/tib.empr@camnet.cm

	
	KOURY
	
	

	
	SCIEB
	
	

	
	STBK
	
	

	
	SIM
	
	

	
	SCTB
	
	

	
	PLACAM
	
	

	
	SEFAC
	E.ANNUNZIATO
	annunziato@sefac.biz

	
	CUF
	Antoine DARAZY
	tommy@iccnet2000.com



 CERTIFICATION ORGANISMS (4)

	
	SGS
	Marie-Chantal PENDOUE
	Marie_chantal.pendoue@sgs.com

	
	BVQI
	
	

	
	TFT- forests.org
	
	m.martinet@tft-forests.org

	
	SMARTWOOD
	
	




 OTHER SOCIETY INVOLVED

	
	SEPBC
	Léopold MONTHE
	Leopold.monthe@cm.dti.bollore.com

	
	CAMRAIL
	DG
	



MINISTRY OF FOREST AND WILDLIFE  (7 personnes)
	
	IG
	
	

	
	DF
	
	

	
	DCP
	
	

	
	DPT
	
	

	
	DFAP
	
	

	
	DAG
	
	

	
	CT(1)
	
	



STANDARDIZATION AGENCY  (4personnes)

	 Mr DG
	
	
	

	
	Mr PIEDJOU DENIS 
	
	

	Director of Certification and quality
	Dr MANI  jean  blaise
	
	

	
	
	
	



NB: This listing is not exhaustive. Therefore, in order to best integrate non-inclusive stakeholders, the PAFC Secretariat invites you to report an omitted stakeholder in this list by completing the form at the end of this document.
The secretariat will then give them the opportunity to participate in the process by sending them an official invitation in accordance with the revision procedure.
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