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STANDARD FOR THE SUSTAINABLE MANAGEMENT OF NATURAL PRODUCTION FOREST IN CAMEROON 

PAFC Cameroon

PILOT TEST IN PALLISCO LOGGING OPERATION
MISSION REPORT ON THE PILOT TEST 
Written by:
The Experts Team
Yaounde, 26th November 2015

GENERAL INTRODUCTION 

The process of developing a certification standard runs from planning activities for the process (of which procedures) to submission to PEFC International, through to preparation phase (stakeholder mapping, invitations, etc.), as well as development of  standards by the working group, public consultation, field testing , formal adoption and release.

The PAFC Cameroon certification system has not deviated from this procedure. Thus, after the organisation of the process and the so-called preparation phase which provided stakeholders mapping who actively participated in the public consultations and the various prior consultations, PAFC Cameroon has developed a fairly complex and ambitious certification standard for sustainable forestry management. This complex document with an Operationalisation Manual - which differentiates from PAFC Congo and PAFC Gabon - offers auditors for each indicator in order to completely limit subjectivities in the interpretation of these indicators during the application of the reference system. It is this operationalisation manual that is the subject of this field test.
Several logging companies were solicited for this purpose. They were chosen in a way to be a sampling of the different types of Forestry Company operating in Cameroon. Thus, the choice was made for the French company Pallisco, which is the subject of the current pilot test mission and the Cameroonian company SCTB, which also showed a great interest in hosting the reference test.

This mission report from the group of experts set up for the first pilot test at Pallisco has produced very interesting results, whose essence is presented below in five chapters as follows: an introductory chapter with the objectives of the mission, a chapter on the mission and a presentation of the experts who conducted the pilot test, followed by the progress of the field mission, the results achieved as well as a conclusion and recommendations.

Objective of the mission
The general objective of the mission was to assess the relevance and quality of the use of “evaluation” method as indicators/sub-indicators for monitoring progress in the implementation of sustainable forest management (at forest management unit level, and therefore not taken into account issues on “traceability chain”: 

· validity / data correlativity / verifiers associated with indicators / sub-indicators, and level  of objectivity / subjectivity of each data;
· validity of the source holder of each data / verifier 
· feasibility of the measurement protocol / data collection
This is to refine the elements associated with evaluation processes and / or audit of forest management in order to reduce the level of subjectivity of the assessor / auditor with a view to guaranteeing the "reliability" of results obtained from audit / evaluation. 
I. Mission of the Technical Experts Team 

Specifically, the team of Technical Experts, each in their area of competence, was to : 
· Test the various auditors;
· Ensure compliance with actual field data;
· Identify any deficiencies in the proposed auditors;
· Identify additions to be made to the various auditors.
The various auditors were tested under three headings:

· Forest management
·  Ecological and environmental
· Socio - economic
The various tests of the auditors were addressed to several targets namely:

· The concession holder
· The site

· Riparian communities
· Technical administrators
II. Team Composition of the Experts

The team of experts who carried out this mission consisted of:
· Mr. MOTTO MALLO Jean Guy, Psycho sociologist-Environmentalist, Team Leader, in charge of the socio-economic component of the pilot test PAFC/PEFC ;

· Mr. WADO Darling, Forest manager, in charge of the forest management component of the pilot test PAFC/PEFC ;

· Mrs. AZOO Jeanne Rose, Forest manager, in charge of the forest management component of the pilot test PAFC/PEFC ;

· Mrs. NIENIE LAHBON Hedwige, Biologist-Environmentalist, in charge of  the ecological and environmental component of the pilot test PAFC/PEFC ;

· Mr. NGABA MBEZELE Junior, Trainee – Student
· Miss ANJEMBE Reine Yvana, Trainee – Student
III. Mission progress
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The team of experts arrived at Pallisco site on Sunday 15 November 2015 and was welcomed by Mrs. NGOUE Marie Cecile, Head of Certification at Pallisco.
Monday, 16th November 2015 

A working session with the management team of PALLISCO – CIFM enterprises (see attendance list attached) took place at 9am. It was marked by the presentation of the PAFC / PEFC reference system by Dr. BINDZI Isaac, Head of PAFC experts group, having prepared the frame of reference.
Dr. Bindzi, in his remarks, addressed the following points:
· Designing PAFC reference system
The PAFC reference system for forest management certification (at forest management unit level, in natural tropical production forests) is a combination of:
· PEFC meta standard (all indicators taken into account);
· PCI OAB/OIBT-Cameroon (All the criteria and indicators / sub-indicators of principles 2, 3 and 4 taken into account);

· FSC Criteria and Indicators (Indicators relevant to the issues of "indigenous people") 

This reference system has the advantage of introducing the verifiers who support the indicators, which are relevant to objectively quantify various indicators and sub - indicators.
· PAFC reference system of Forest  Certification 

This reference system consist of 03 (three) principles (related to forest management at the level of UGF), 16 (sixteen) criteria, 240 (two hundred and forty) indicators / sub-indicators. This subdivision was endorsed after an analysis of the concept of sustainable management in accordance with PCI OAB/OIBT.
· The thought of developing a GDF Standard at the level of the forest management unit 

The thought of designing the Standard is to some extent analogous to that of Planning a Programme with the Logical Framework Approach (LFA).

By analogy, the Programme considered is the implementation of the sustainable management of natural production forests, and the different projects are:

O Implementation of Forest Management (Principle 1),
O Sustainable Management and Ecosystem Conservation (Principle 2),
O and the Socio-Economic Development of Riparian Forest Areas (Principle 3).
The thought being understood, Dr. Bindzi recalled the method for developing a standard for sustainable forest management.
· Analysis  of GDF standard
As regards to forest certification, it would be a matter of "calculating" scores. To help with this process, decisions must be made on the relevance and position of each PCI.
· Document to implement the standard 
This document clearly defines the data needed to evaluate the implementation of sustainable management and describes the protocol for measuring these data.
· Evaluation (Audit) and evaluator (Auditor)
Dr. Bindzi presented the measures and clarifications to be taken into account in the evaluations of UGF by Experts (Auditors or Evaluators). A few proposals for forest certification were presented, like the minimum conditions to be met in order for the sustainable management of a UFA or UGF implemented by a concession holder is validated.

· The pilot test of the standard
To conclude his remarks, Dr. Bindzi raised the objective of the pilot test of the standard which justifies the mission of technical experts.
A short phase of questions and answers followed. This was an opportunity for Mr. LAGOUTE Paul, the Site Manager, to clarify any misunderstanding on behalf of PALLISCO-CIFM collaborators regarding Pallisco's position with respect to their existing FSC certification and the new data prescribed by PEFC of which PAFC is the local representation. He indicated Pallisco's full adherence to this new certification standard, which better guarantees the sustainability of forest management.
Mr. MOTTO MALLO, Head of the Technical Experts Team, presented the methodological approach of the pilot test to be carried out. As a result, a working session was agreed in the afternoon between the members of the team and the Certification Manager, Mrs. NGOUE Marie Cecile.
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The afternoon was marked by the workshop with the mission team and the Head of Certification. At the end of this workshop, the organisation of the mission was reviewed. Each expert in his field of competence was referred to Pallisco service managers, who have information specific to targeted auditors.
Tuesday, 17th November 2015 
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By 8am, the pilot test had actually started. In order to test the various verifiers, each Expert had a working session with the managers holding the information sought according to their individual area of competence.
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The various officials met are: 
· The Head of Audit and Certification
· The Head of Planning, Inventories, Monitoring and Evaluation on GIS
· The Wildlife Officer
· The Head of Hygiene, Safety and Environment
· The Representative of the Baka People
· The Head of Reforestation and Scientific Research
· The Head of Human Resources
· The Head of Forestry
These discussions carried over into the next day and even on Thursday, 19th November, according to the availability of the various officials and the intensity of the discussions.
The team was pleased to welcome Mrs. Christine NKENE, Chairlady of PAFC who came to inquire about the smooth running of the mission and to discuss the Directive for Pallisco Site.

Wednesday, 18th November 2015

At 7:30 am, the team of Technical Experts met with Mrs. Christine NKENE for a debriefing session. It was about an update of the progress of the mission, the possible difficulties encountered and the remaining activities to be carried out.
At 9 am, Mr. LAGOUTE Paul, Site Director, and Mrs. Christine NKENE discussed the prospects of the PEFC reference system in Cameroon.
Meanwhile, the team made up of Mr. MOTTO, socio - economic expert; Mrs. NIENIE LAHBON, ecological and environmental expert, assisted by Miss Virginie Therese EKOUNDA, Assistant to the Head of Audit and Certification in Pallisco; Mr. Herve, Social Mediator; and Mr. Lazare, the Baka facilitator, visited neighboring villages for a discussion with communities. The so-called targeted and encountered communities were:
· The Baka community of the Tin Mee village, located within the UFA 10044 currently being  operated; 
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The Ndjem community, from Mindourou village, under the leadership of His Majesty Djatto Zoa Freddy, Chief of the village, straddling between AAFC 10 of UFA 10042 and AAC 11 and 12 of UFA 10044;
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The community of Bitsoumam village, a Baka camp between AAC 10 and 11.
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Discussions with these riparian communities took place in serene conditions. All were receptive to the process. Many made suggestions enclosed in Part 5 of this report.
Thursday 19 November 2015 Before noon of this day saw the descent of ground in some targeted AAFC:

·  The descent of the ground concerned the UFA 10042 base 10 which is a closed AAC

·  The UFA 10044 base 11 which is a base in operation
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This field trip allowed each expert to test the auditors who required direct observation and to ensure the effectiveness of certain indicators.
The socio-economic team also had a meeting with the community of Nemeyong (Dja) between the UFA 10042, AAC 10 already exploited and the UFA 10044, AAC 11 in operation.
Meanwhile, the interview was continued with the Inventory manager, Planning, and Monitoring-Evaluation (IPS) officer by the Ecological and Environmental Expert and the Landscaping Specialist.
The pilot test at the Pallisco site was completed on Friday 20 November by the working session of the environmental and environmental team with the IPS manager.

The afternoon was intended for re-reading and the beginning of the drafting of each expert's report.

Saturday 21 November 2015

Day of restoration of work with the managers of Pallisco, on power point.
IV. Mission results 

1-  On the test targets of verifiers:
The test involved 04 targets, which differentiated the dealer, understood as the company (Branch) and the site as the cutting base. The field test allowed us to understand that the two targets are only one because in the jargon of the middle, the site in globe all the operations around a UFA ie the bases, bases bases, the factory and offices. In the case of Pallisco, almost all of the information contained in the Dealer Concession Survey was obtained from the operating site with the various service managers. However, only the verifiers relating to the sales and export of the finished product are to be found at Dealer level.
· Survey of administrations
       The AbongMbang authorities were not informed of the arrival of the mission team nor of the conduct of the pilot test of this reference.
        In addition, the verifiers to be tested with the authorities had been made to the dealer and the site and all the required information was collected.
   -   Survey of Riparian Communities

Welcoming of the local communities was warm. They were receptive to our approach and were happy to play the test. They are not prevented from expressing their grievances. Indigenous peoples were particularly pleased that their concerns were of particular interest in the CFPF.
   2-    On the checkers/verifiers
    a)  Forest Management Component
	N°
	Indicators
	Sub-indicators
	Verifiers/Chekers
	Observations 

	01
	INDICATOR 1.1.1
	Sub-indicator 1.1.1.1 
	Map interpretation report
DELETEDE CHEKER
	This cheker is to be review. 
A technical map analyses could be made during the audit.

	02
	INDICATOR 1.2.5
	Sub-Indicator 1.2.5.2 
	Map of protected or threatened in situ genetic resources
	No existing map of this nature
Cheker (does the genetic ressources invoved all  living beings?)

	03
	INDICATOR 1.2.6
	Sub-Indicator 1.2.6.5 
	Certificate of materialization of the limits of FEU (five-year blocks)
	Administratively, this certificate doesn’t exist

	04
	INDICATOR 1.2.7
	Sub-Indicator 1.2.7.5 
	Prospective analysis of the reference situation of the forest VS planning requirements
	Faisable

Does the checker refer to AAFC's operational planning ?

	05
	INDICATOR 1.2.7
	Sub-Indicator 1.2.7.7 
	Research Series Map
	The UFA itself is a series of research

	06
	INDICATOR 1.2.8
	Sub-Indicator 1.2.8.9 
	Responsibilities of Riparian Communities in Implementing the Development
	This checker not included in the specifications, ADD IN THE SOURCE "OR ANY OTHER CONTRACTUAL DOCUMENT (SUCH AS THE SPECIFICATIONS OF SOCIAL CHARGES APPLIED BY CERTAIN MANAGERS)"

	07
	INDICATOR 1.2.9
	Sub-Indicator 1.2.9.3 
	Identification of storage sites for customers (breakpoints) and production waste in AAFC response maps
	The breeding grounds are not automatic,

The verifier remains feasible

	08
	INDICATOR 1.6.1
	Sub-Indicator 1.6.1.2 
	Permanent plot identification 
	Define the notion of permanent plot

	09
	INDICATOR 1.6.1
	Sub-Indicator 1.6.1.2 
	Documentation of activities in permanent plots
	Define the notion of permanent plot


the PAFC test, at the forest management component was carried on 01 principle, 06 criterion, 28 indicators, 89 sub-checkers and 250 checkers.
A systematic analysis of the content of each of the 250 checkers had the advantage of:

- a better understanding of the checkers;

- the reformulation of certain verifiers in simple technical terms;

- listing sources of information about the checker;

- a review of the means of verification (in accordance with field practices in forest management);

- validation of the checker at the concessionnaire level (PALLISCO).
A total of 33 checkers, while retaining their relevance to the indicators to which they are attached, have been reformulated into simple technical terms (see questionnaire with change tracking).

In addition, some auditors have simply been broken up or merged, subject to new proposals. A total of eight new checkers were proposed. Others beside, that is 09 checkers, required more details and were marked by an interrogation (see the pilot test document with follow-up of modifications in appendix).

In sum, for the forest management component (survey of the concessionaire and the surrounding populations), more than 190 checkers were validated with regard to the various logging activities carried out within PALLISCO. 46 checkers were found to be feasible / relevant (including those related to wood processing that do not concern PALLISCO).

Checkers who request more details to be integrated are shown in the following table:
b) Ecological and Environmental Component
This principle contains 05 criterions, with a total of 24 indicators, 92 sub-indicators and 186 checkers.
It apprears from the different checkers results that:

· Concessionnaire survey
· The quality of checkers
On the ecological and environmental plan, checkers were at 90% well seen by different interlocutors. They found relevant, the different checkers asked. All the measures to verify was available.
· Checkers to be reformulated
· The checker of sub-indicator 2.1.2.3 suggests "impact assessment on main and special species". Monitoring of the impact of logging on main and special species is not conducted in a systematic way. The inventory, planning, monitoring and evaluation officer suggests that we have as an auditor rather "Inventory report of main and special species before and after exploitation".

· Sub-indicator 2.1.4.1 in its 3rd checker, prescribes "the amended version of the new five-year management plan". Instead, we suggest as a "New Five-Year Management Plan" auditor. Given that it will be a matter of comparing the five-year management plan applied during the audit to the previous one and ensuring that the results of scientific research and new techniques are taken into account.

· Checkers to be clarified
· The sub-indicator 2.4.4.2 takes for example ??? as a traditional management system wich maintained the val
· Le sous-indicateur 2.4.4.2 2.4.4.2 takes the example of coppice cutting as a traditional management system that has maintained valuable ecosystems. However, coppice cutting is not permitted in Cameroon, contrary to the method of stripping. This verifier needs to be clarified according to the Cameroonian context.

· The verifier of Sub-Indicator 2.4.4.3 is to be clarified according to the Cameroonian context.

· The verifiers of sub-indicator 2.5.2.3 are to be precise because the Cameroon law prohibits the use of plant protection products in forestry.

· Redundant auditors
The 1st auditor of sub-indicator 2.1.3.1 requires a "partnership agreement with a research institute". This measure, already required for sub-indicator 2.1.2.1, would no longer be relevant here.

- Items to be added to checkers

The first verifier of sub-indicator 2.1.1.2, in accordance with the regulations, list all the topographic information expected on a map.
- Checkers to merge

The two verifiers of Sub-Indicator 2.4.1.4, because to have the distribution by diameter class of managed species, it is necessary to automatically have the list of these species.
- Checkers to consider weakly

Sub-indicator 2.2.3.2, the auditor suggests that "Protective Measures Relating to Illegal Activities and Arson". The equatorial forest does not possess flammable species such as pine in Canada. So no risk of fire and criminal fire.
· On-site survey

In general, about 60% of the information in the document investigating the site of exploitation was obtained from the various officials. The checkers to be tested on the operating site are for the whole easy to observe and measure. However, some checkers would require more precision, including:

- For the 1st verifier of sub-indicator 2.2.1.1, the tolerable area of ​​trees fallen during the exploitation could be determined. Therefore, for the second verifier of this same sub-indicator, the damage of the exploitation in terms of the area of ​​fallen trees would be characterized.

- For the checkers of sub-indicator 2.2.1.2, Pallisco suggests that the diameter of fallen trees to be considered should be at least 40 cm instead of 10 cm as provided for in the reference frame.

- The reference system could also specify the maximum distance of a skidding trail. Suggestions by Pallisco for some characteristics of the skid trails:

· The main tracks must be the most rectilinear possible located at maximum 800m of the park;

· Width of main tracks = 4m max

· Secondary track width = 3m max

· The parks area = 1200m2 or 1500m2

c) Socio economic component
The socio-economic component includes 5 criterion, 61 indicators / sub-indicators and 306 checkers. The field test allowed:

- Test the various checkers;

- Ensure compliance with actual field data;

- Identify any deficiencies in the proposed checkers;

- Identify the additions to be made to the various checkers.
At the end of the test the results obtained made it possible to improve the quality of the checkers either by reformulating them, by bursting them or by adding them.

Thus, in Indicator 3.1.1, an addition of an checker incorporates the "Five-Year Review of Indigenous Peoples Movements"
Indicator 3.1.2 problem management specific to Pygmy indigenous peoples was reworded "Specific Guidelines for Indigenous Peoples"

The checkers of sub-indicators 3.2.1.1 and 3.2.1.3 have also been reformulated as well as for sub-indicator 3.2.2.1

Indicator 3.1.3 has also been reworded as follows: Instead of a memorandum of understanding or compliance with the agreements, request the minutes of meetings and field descent.

Similarly, new checkers were needed to facilitate understanding of the need for verification, so the indicator verifier 3.1.4 was broken into several to facilitate understanding, as did indicator 3.1.5 and sub-indicator 3.1.6.2, sub-indicator 3.2.3.1

The survey of Aboriginal peoples and local populations resulted in a reframing of the checkers on the CPFs.

V. Conclusion

In general, the field test with Pallisco was well conducted and received a good reception from the various officials met.

The mission was carried out under good conditions and all the logistics made available by Pallisco were well received by the PAFC Cameroon team and enabled it to carry out its mission.

But beyond Pallisco's interest, most of the checkers were found to be relevant, including those that the company did not yet apply.

At the end of this pilot test we would like and we will be honored that Pallisco solicits us to carry out a PAFC Cameroon clear audit within his company; this will allow us to better set the PAFC reference in Cameroon first, in the sub-region and at the international level.[image: image1.png]



Discussion between experts in socio-economic and ecological and environmental components and the Manager








Discussion between experts in socio-economic component and the Head of External Social Service
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