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[bookmark: _Toc359595043][bookmark: _Toc362334816]Objective:
In order to comply with the new requirements of the PEFC standard (ST 1001 :2010), the PAFC Cameroon initiative was required to identify legal persons or legal bodies affected by the setting or revision of the Cameroonian forest certification standard and / or by the  implementation of the standard.
The option to make comments (additions/deletions) on the stakeholder mapping is offered at the end of this document. 
This stakeholder mapping exercise also includes:
· an explanation of the relevance of the interest groups;
· the main issues pertaining to each group;
· a definition of key stakeholders; together with
· the best means of communication to reach maximum numbers of stakeholders;
· a comments form relating to the PAFC Cameroon stakeholder mapping document 
[bookmark: _Toc359595044][bookmark: _Toc362334817]What is stated in the standard setting / revision procedure:
Stakeholders must be identified before the process of setting and revising the standard gets underway. 
The mapping shall be submitted to the Forum for comments. Once these have been considered, the Executive Committee shall produce a final version that will be submitted to the forum for approval.
[bookmark: _Toc359595045][bookmark: _Toc362334818]Definition of key stakeholders:
Key stakeholders are deemed to be stakeholders whose participation is highly desirable as it is essential to the credibility of the results of the standard setting / revision process.
The key stakeholders identified here (the placing of a body within one group rather than another is arbitrary when it may represent two different interests):
· Administrative stakeholders:  The State (owner), Ministry of Forestry and Wildlife (MINFOF)  Ministry of Scientific Research and Innovation (MINRESI), Ministry of Mines, Industry and Technology Development (MINMIDT) , Ministry of the Environment, Nature Conservation and Sustainable Development (MINEPDED), National forest sector development support agency (ANAFOR) , National standards agency (ANOR); Central African Forestry Commission (COMIFAC)
· Social stakeholders:   African Women's Network for Community Forest Management  (REFACOF), Observatory of Baka and Bantu cultures  (OCBB), Cooperative agro forestry of the trinational (CAFT) Baka association (ASBAK), Center for Research and Development Support (CERAD),  Center for Environment and Development  (CED),  Association for the Promotion of Environmental Education and Research and Development Support (PERAD),  Cameroon Ecology (CAMECO) ,  Cabinet MUNDO,  Cabinet BEST,  FAJOID
· Forest economic and professional operators stakeholders: Conference of Forest and Wetlands Ecosystems of Central Africa (CEFDHAC),  Grouping of the operators of the wood industry of Cameroon (GFBC), S/PALISCO, S/ALPICAM, Cabinet BUREDIP,  Earth and live, MIRIDI-CU/Bta,, CIEFE, etc.
· Rightful stakeholders :   Federation of Community Forests of Cameroon (FEDEFCOM),  Network of traditional chiefs of cameroon, Medjoh Community Forest, ONEPCAM, ASBAK, Commune of Lomie.                                                                                                        
· Environmental, Research and training institutes stakeholders: Global option consulting group,  Environmental Governance  Institute, UNIVERS-BIO, International Union for Conservation of Nature (IUCN), NATURE and FOREST, PPECF/COMIFAC, GDA, EEDEV consulting Sarl, etc
The list presented on the following pages cannot claim to be comprehensive, given the difficulty of collecting some of the information. In order to make it more comprehensive, the PAFC Cameroon secretariat invites you to notify it of any stakeholders not included in this list by completing the form at the end of the document.
The secretariat will then give these new stakeholders the opportunity to take part in the process by sending them an official invitation in compliance with the revision process.
3.A 	ADMINISTRATIVE STAKEHOLDERS
	N°
	NAME
	INSTITUTION
	TELEPHONE
	E-MAIL

	1
	NDJETOH Pierre 
	MINRESI 
	673277816
	pndjetoh@yahoo.fr

	2
	KOUNG Roger
	MINFOF-SDFC
	75469969
	koung_roger@yahoo.fr

	3
	NGOMIN Anicet 
	MINFOF/SDAF
	696860803
	ngomin.anicet@yahoo.fr

	4
	NDONGO MEVA’A Paul Raymond 
	MINFOF /DPT
	678569174
	paulraymond@gmail.com

	5
	EBANGA Née KIBONGO Agnès
	MINFOF/DC
	699460315
	kibongoes@yahoo.fr

	6
	Patrick KANGA
	MINFOF/DF/APV-FLEGT
	672321960
	Patrick.kanga@yahoo.fr

	7
	Anicet MINSOUMA
	MINFOF/ANAFOR
	677741575
	minsouma_anicetyahoo.fr

	8
	MBARGA Narcisse 
	MINFOF/ANAFOR
	699909197
	narcisse_mbarga@yahoo.com

	9
	ASSONTIA Gaston 
	MINMIDT/ANOR
	677591899
	assontia@yahoo.com

	10
	NTOUMBA Mariette Judith 
	MINMIDT
	698760476
	maria_jud@yahoo.fr

	11
	WAYANG Raphael 
	SCPB/DCGR/MINEPDED 
	677857878
	Wayang.mapubo@yahoo.fr

	12
	FAH Jacob
	MINEPDED/SDDE
	699663071
	fahjacq@yahoo.fr

	13
	Valérie TCHUANTE
	COMIFAC
	678334401
	tvtchuante@comifac.org



3.B	SOCIAL STAKEHOLDERS   
	N°
	NAME
	INSTITUTION
	TELEPHONE
	E-MAIL

	1
	AKPAKOUA Valère
	ASBAK
	699096874
	Asbaklomie@yahoo.fr

	2
	PA’AH Patrice André
	CAFT
	699761183
	caft.cameroun@gmail.com

	3
	Dr Patrice BIGOMBE
	CERAD
	677758310
	patricebigombe@hotmail.com

	4
	NTYAM SENGUE Sergine Mina
	CABINET MUNDO
	679146349
	yassenoli@yahoo.com

	5
	NGUIFFO Samuel 
	CED
	
	snguiffo@yahoo.fr

	6
	Antoinette SODJA MATONGO
	OCBB/REFACOF
	699332009
	Ocbb_cameroun@yahoo.fr

	7
	ANKOH Angèle
	PERAD
	696366384
	perad_ong@yahoo.fr

	8
	Cécile NDJEBET
	CAMECO
	677 863 599
	cecilendjebet28@gmail.com

	9
	Reine Edwige ANJEMBE
	Cabinet MUNDO
	679228009
	reine.edwige27@gmail.com

	10
	ANKOM ONTSA Annie
	FADJOID
	699733116
	fajoidong@yahoo.fr

	11
	MBARGA MBALLA Siméon
	Cabinet BEST
	677810065
	sire_cape@yahoo.fr 




3.C	FOREST ECONOMIC AND PROFESSIONAL OPERATORS STAKEHOLDERS
	N°
	NAME 
	INSTITUTION
	TELEPHONE
	E-MAIL

	1
	Blandine L’Or OUOGUIA
	GFBC
	679270960
	ouoguia@yahoo.fr

	2
	LISSOUK  MOUAHA Florence 
	  S/C ALPICAM
	696152952
	lissoukflorence@gmail.com

	3
	POUMIE Irène 
	S/C PALLISCO
	653611180
	irenepoumie@yahoo.fr

	4
	ESSOLA Louis Roger
	CEFDHAC
	677743025
	alosserl@yahoo.fr

	5
	EBIA NDONGO
Samuel 
	BUREDIP
	699624189
	ebia_ndongo@yahoo.fr

	6
	NDZALLA NDZALLA Degaulle
	Earth and live 
	6 97 90 85 95
	sebadegaulle@yahoo.fr

	7
	NGUELE  Jérôme
	MIRIDI-CU/Bta
	99959772
	jeromenguele@yahoo.fr

	8
	DJOMO Louis
	CIEFE
	677777153
	ldjomociefe@yahoo.fr

	9
	PETTANG Jules Blaise
	GFBC
	
	pettangjules@yahoo.fr



3.D	RIGHTFUL STAKEHOLDERS
	N°
	NAME
	INSTITUTION
	TELEPHONE
	E-MAIL

	1
	Chief  TANYI Robinson 
	FEDEFCOM
	677608194
	mfawtanyi@yahoo.co.uk

	2
	MGBAMINE Zacharie
	FC/MEDJOH
	696577707
	zamgba@yahoo.fr

	3
	SM MVONDO Bruno
	Réseau des chefs traditionnels 
	677810944
	smbmvondo@yahoo.fr


	4
	Anicet AKONO 
	ONEPCAM
	675965558
	akannycey@yahoo.fr

	5
	YAKI Gaston 
	ASBAK
	677667921
	yaki_gaston2000@yahoo.fr

	6
	SM. LOMIE Gérard 
	Commune/Lomié
	679074470
	Gerard.lomié@yahoo.fr





3.E	ENVIRONMENTAL, RESEARCH AND TRAINING INSTITUTES STAKEHOLDERS
	N°
	NAME 
	INSTITUTION
	TELEPHONE
	E-MAIL

	1
	KOUSSOCK Fidele
	Chercheur
	677846968
	kofi2015@yahoo.fr 

	2
	MOTO MALLO Jean Guy 
	Global option consulting group
	699703511
	mottomallo@yahoo.fr

	3
	NIENIE LAHBON Hedwige        
	EEDEV consulting Sarl
	675276808
	hednienie@gmail.com

	4
	Reine Francine ENOU PA’AH
	NATURE et FORET
	699332023
	princesspaah@yahoo.fr

	5
	Dr ASSEMBE Samuel 
	COMIFAC
	679182674
	aboto10@yahoo.fr

	6
	Elie NGOA
	PPECF/COMIFAC
	674 204269
	Elie.ngoa@gfa_group.de

	7
	NNA NDOBE Samuel 
	GDA
	699281958
	samndobe@gmail.com

	8
	Dr MBILE Peter  
	IUCN
	679809640
	pmbile@gmail.com

	9

	Jean Marie TAKANG
	Environmental Governance  Institute
	674082442
	john.takang@engov-institute.org

	10
	PA’AH II Ricky Franck
	UNIVERS-BIO
	696387120
	Princepaah3@yahoo.co.uk













[bookmark: _Toc359595046][bookmark: _Toc362334819]Description of chosen interest groups:
In order to represent the diversity of sustainable management stakeholders in Cameroon as effectively as possible, PAFC Cameroon has chosen to base its stakeholder mapping on those representing the interests of the three traditional pillars of sustainable forest management, namely: social, environmental and economic stakeholders. In order to include a number of key stakeholders responsible for implementing forest management that cannot be placed in one of the interest groups outlined below, two additional groups have been chosen: administration and a scientific body (research and education).

These four groups represent the following interests:
· Social stakeholders: defend the interests of neighbouring populations (including indigenous communities) by ensuring recognition by forestry companies of indigenous communities' usage rights; these include their right to harvest non-timber forest products (NTFP),  protection of sites of cultural or religious importance (sacred sites), a share of forestry operation profits and support for local development, incorporation of their demands within forestry practices; defend workers' interests (working and housing conditions, health, safety, etc.)
· Environmental stakeholders: consideration of local environmental factors within forest management methods, in particular protection of sites of special wildlife interest, environmental services (water network, etc.), anti-poaching activities, protection of endemic and/or endangered species (CITES), etc.
· Economic stakeholders: guarantee the profitability and sustainability of forestry operations, ensure that operations run smoothly in compliance with the legal and regulatory framework, etc.
· Administrative stakeholders: monitor application of the measures stipulated within the legal and regulatory framework;
N.B. : stakeholders within the scientific and educational body are allocated to one of the three interest groups (environmental, social or economic) in line with the discipline they represent.

[bookmark: _Toc359595047][bookmark: _Toc362334820]Appropriate means of communication
In order to achieve the maximum possible number of stakeholders, a range of different communication methods will be used:
For advertisements:
· Radio and online adverts (where possible);
· Press releases;
· Single advertisements.

For the transmission of documents:
· By post hand delivered to the recipient;
· By email;
· Downloaded to a website where possible.
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