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TERMS AND DEFINITIONS
• Biological agent: means any living being capable of struggling against another living being and destroying it (eg, an insect capable of destroying another or a plant, or microscopic fungi capable of parasitizing a plant and destroying it);
• Forest improvement: Increased forest cover or stock by growth. More generally (see forest degradation), forest improvement is the long-term increase in the overall potential supply of forest-generated benefits, which include timber, biodiversity and all other products or services.
• Sustainable forest management: Sustainable forest management is a forest management process designed to achieve one or more clearly defined objectives for the sustained production of desired goods and services, without undermining the intrinsic values ​​of the forest or compromising its future’s productivity, and without causing undesirable effects on the physical and social environment.
• Genetically modified trees: Trees whose genetic heritage has been altered in a manner that does not occur naturally by mating or grafting and / or natural recombination, taking into account applicable legislation giving a precise definition of genetically modified organisms.
• Audit: A systematic and independent review to determine whether activities and results are in line with established requirements.
• Contract clauses / specifications: A contract clauses specification defines the area occupied by the forest concession and the conditions of extraction and use of the resource.
• Development Cell: service within a logging company (the forest manager) that is specifically responsible for managing the management operations for the implementation of the management plan of the FMU;
• Chain of traceability: A chain of traceability is any path taken by raw material from the forest to the consumer, passing through all successive stages of conditioning, processing, manufacturing and distribution.
• Concession: A forest concession is any forest area assigned by the government and the forest administration to a specific use and for a defined period, for example, timber production.
• Forest concession: A forest concession is any forested area assigned by the forest administration to a specific use, for a defined duration and for objectives of production of specific goods and / or services.
• ILO fundamental Conventions: ILO Conventions (ILO 29, 87, 98, 105, 111, 138 and 182) identified by the ILO's governing bodies as fundamental in terms of principles and rights at work: Freedom of association and the effective recognition of the right to collective bargaining; Elimination of all forms of forced or compulsory labor; The effective abolition of child labor and the elimination of all forms of discrimination in respect of employment and occupation.
• Forest conversion: Forest conversion refers to the direct, man-made conversion of forests to other forms / types of land or land use including the conversion of primary forests into secondary forests.
• Criterion: Aspect of forest management considered important, and on the basis of which sustainable forest management can be assessed;
• Forest degradation: Reduction of cover of canopy or plant material in the forest as a result of logging, fire, wind throws/Chablis or other events, provided the cover remains above 10%. More generally, forest degradation is the long-term reduction in the potential supply of all forest benefits, including wood, biodiversity, and all other products or services.
• Biological diversity: Indicates the variability of living organisms from all sources, including terrestrial, marine and other aquatic ecosystems and ecological complexes to which they belong. This diversity integrates the variability among and between species and the variability of ecosystems;
• Management Document: The Forest Management Document is a detailed long-term plan for the management and sustainable use of forest resources. It defines the objectives and restrictions of forest resource management and presents the proposed activities for the different forest compartments;
• Permanent forest estate: Public or private land, protected by law and permanently preserved. The permanent forest estate includes land used for the production of timber and other forest products, protection of soil and water, conservation of biological diversity, and land allocated to a combination of all these functions.
• Productive functions of forest resources: Forests and trees outside forests provide a wide range of wood products and non-timber forest products.
• Protective functions of forest resources: This theme relates to the role of forests and trees outside forests in the moderation of soils and of hydrological and aquatic systems. This role ensures that waters containing, for example, healthy fish populations are kept clean and that to reduce the risk of flood, avalanche, erosion and drought risks or minimized the impacts. The protective functions of forest resources also contribute to ecosystem conservation efforts. The protective functions of forest resources have important transversal aspects between several sectors of activities, as far as their benefits in terms of agriculture and rural life are enormous.
• Socio-economic functions: This theme refers to the multifaceted contribution of forest resources to the general economy through, for example, employment, values ​​generated by the processing and marketing of forest products and energy, trade and investment in the forest sector. It also refers to the important functions of the forest in that it harbors and protects sites and landscapes of high cultural, spiritual or recreational value and thus integrates aspects related to land tenure, indigenous and community management systems, and traditional aspects.
• Forest: A forest is an area of ​​more than 0.5 hectare that at least 10% of which is occupied by canopy-like presented as canopy cover and that is not primarily used for agricultural purposes or for other non-forestry specific uses. In the case of young forests or areas where dendrological growth is constrained by climate, trees must be able to reach a height of 5 meters on site and satisfy the canopy cover condition.
• Forest: Land or land extending over more than 0.50 hectares with trees over 5m high and a canopy of more than 10% or trees capable of reaching these thresholds in situ. It does not include land that is essentially agricultural or used for urban use.
• Degraded forest: A degraded forest is a secondary forest that has lost, through anthropogenic activities, the structure, function, specific composition or productivity normally associated with a type of natural forest expected at the site under consideration. Thus, a degraded forest delivers a reduced supply of goods and services from the site concerned and maintains only limited biological diversity.
• Natural forest: A forest area composed of native trees, not planted by man. It is generally classified according to the criteria of forest formation or type, degree of disturbance or modification and human interference;
• Modified natural forest: primary forests managed or exploited for their timber and / or non-timber forest products, wildlife or other purposes. The more intense the use of the forest, the more its structure and composition are altered compared to the primary forests.
• Primary forest: A forest that has never been directly disturbed by humans and that has developed as a result of natural disturbances and natural processes, irrespective of age. This term includes forests used without consequences by indigenous and riparian communities with traditional lifestyles.
• Developed primary forest: Primary forest where sustainable harvesting of timber and non-timber products (eg through integration of crops and silvicultural interventions), wildlife management and other uses produces changes in structure of the forest and its specific composition in relation to the original primary forest. All major goods and services remain intact.
• Degraded primary forest: A primary forest that has definitively lost or is unlikely to recover the structure, function, specific composition, or productivity normally associated with a natural forest of the type expected at the site under consideration. A degraded forest therefore delivers a reduced supply of goods and services at the site and maintains only limited biological diversity. The initial forest structure, productivity and diversity of primary forest species have suffered from excessive and damaging timber harvesting and / or harvesting of non-wood forest products so intensively that its structure, functions, its processes and its dynamics are altered beyond the resilience of the forest.
• Secondary forest: Forest regenerating to a large extent through natural processes following anthropogenic and / or natural disturbance of its original vegetation during a single event over time or over an extended period of time, major change in the forest structure and specific composition of the canopy.
• Degraded and secondary forests: Forests and forest lands that have altered beyond the normal effects of natural processes due to unsustainable use or natural disasters: storms, fires, landslides and floods.
• Sustainable Forest Management: This is the process of achieving one or more clearly specified management objectives for the production of a continuous flow of desired forest products and / or services, without such production being translated into undue reduction of intrinsic values ​​and future productivity of the logged forest and without undue adverse effects on the physical and social environment;
• Indicator: It is a quantitative, qualitative and / or descriptive attribute which, during its periodic measurement or follow-up, indicates the direction of the change.
• Standards of intervention in forestry: set of official rules established by the forestry administration relating to the conduct of logging operations. These standards aim to minimize the damage caused by logging on the ecosystem.
• Stakeholders: Any party (association, group, community, enterprise, etc.) affected or having an interest in the forest and its management, mainly comprising local communities and indigenous peoples but also forest users, National and local authorities, forest management / management bodies, independent forestry experts and consultants, non-governmental conservation organizations (NGOs), forestry training and / or research organizations;
• Tree planting, wood planting, productive planting: The forest or other wooded area consists of introduced species and in some cases indigenous species established or introduced by planting or seeding primarily for the production of???????
• Forest plantation: Tree stands established by planting and / or sowing by afforestation or reforestation process, which are either composed of introduced species (all plantation stands) or composed of managed local species stands intensively, according to the following criteria: one or two species in plantation, of peer class, at a regular spacing.
• Local populations: Local populations include all population groups that reside in the FMU's area of ​​influence (indigenous, non-indigenous and others). In this manual, the term "local populations" is preferred to "local population groups".
• Principle: A fundamental law or rule that serves as a basis for reasoning and action. The Principles have the character of an objective or attitude in relation to the function of the forest ecosystem or with a relevant aspect of the social system interacting with the ecosystem. The Principles are explicit elements of a goal to be achieved, such as sustainable forest management.
• Reforestation / reaforestation: Restoration of forests after a temporary state (less than 10 years) or the canopy has been less than 10%, due to anthropogenic or natural disturbances. It is therefore the direct reconversion of non-wooded land into forested land through planting, planting and / or human-induced promotion of natural seed sources on land that was forested before to have been transformed into non-wooded land.
• Sub-indicator: It remains an indicator whose definition remains the same as above. The sub-indicators were introduced to better explain indicators of high level of complexity or whose formulation did not make it possible to extract the attributes necessary for their verification;
• Degraded forest land: A former forest mass gravely damaged by excessive harvesting of wood or non-wood forest products, mismanagement, repeated fires, grazing or other disturbances and land uses that damage soil and vegetation. That forest recruitment has been inhibited or that forest recovery has been severely delayed after abandonment.
• Type of forest: A community of trees and associated floristic species of natural origin with a particular botanical composition characterized by a uniform physiognomy (structure), growing under uniform ecological conditions and whose species composition remains relatively stable for a long time.
• Forest Management Unit (FMU): A FMU is a clearly delimited forest area, developed on the basis of a set of explicit objectives and managed in accordance with a management plan (long-term);






PRINCIPLE i (i from 1 to 3) :
Contextualization of the principle:
CRITERION i.j (j from 1 to m) :
Contextualization of the criterion :

	INDICATOR i.j.k (k from 1 to n):

	Explanation :

	Sub-indicator i.j.k.l (l from 1 to t) :

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Checker 1
	
	
	

	
	
	
	

	Checker t
	
	
	

	Sub-indicator i.j.k.2 :

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference Value

	
	
	
	

	
	
	
	

	
	
	
	

	Sub-indicator i.j.k.l :

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference Value

	
	
	
	

	
	
	
	

	
	
	
	





STANDARD INTERPRETATION AND OPERATIONALIZATION
Principle 1:  “The forest management unit, whatever vocation is, is sustainally managed for the provision of goods and services.”
Contextualization of the principle: For the purposes of these forest management standards, the only vocation taken into account is the "production of timber" through logging activities. This Principle therefore requires that any forest management unit (understood as a forest concession and therefore located in the permanent forest domain) be exploited on the basis of a management plan drawn up on the basis of clear sustainable objectives and sustained production of timber, and whose implementation is subject to rigorous monitoring and evaluation by the forestry administration. The implementation of this Principle is based on 6 criteria which constitute the "recommended actions" consistent with the Principle.
The management planning is a set of documents, reference and management tools, which set out a short, medium and long-term, practical and realistic program of actions in terms of social, ecological, technical and financial. The master plan of the Management Plan is established by means of a certain number of operations, some sort of obligatory points of passage:
· The definition and delimitation of the massif or concession to be developed;
· Assessment of the technical studies prior to the development (inventory of development, mapping ...);
· A phase of consultation and decision-making; the writing of the management plan and the first management plan.
Any management plan must allow to:
· Conduct an environmental analysis of the forest massif: physical environment, socio-economic context, timber resource, wildlife, land use, biodiversity;
· Make land-use decisions: final boundaries of the concession, delimitation in series and objectives of each series;
· Make the planning decisions for the timber production series: duration of rotation, list of managed species, Minimum Exploitability Diameters under Management (MDM);
· Plan crops in space and time: demarcate the plot (multi-annual blocks of exploitation) and establish crop forecasts;
· Set management measures for the different series: rules for reduced impact logging, management measures for protection, conservation or agricultural series, applied research program, wildlife management measures, etc. ;
· Give the industrialization guidelines in relation to the available resource and, more generally, all planned measures to improve the value of the resource (reduction of losses, valorization of woods of traditionally abandoned lower quality, diversification of the range of species exploited , Energy recovery of industrial waste, etc.);
· Establish a program of actions for the socio-economic component: measures of permanent consultation, actions specific to the life bases, measures for better sustainable management by the local populations, contributions of the development of the concession to local development;
· Detail the modalities of monitoring and evaluation of the management plan: organization adopted for implementation, duration of application of the plan, possibilities for revision ...
Criterion 1.1: “Forest management must comply with all laws in force in the countries where it is carried out and with all international treaties to which it is a signatory.”
Contextualization of the criterion: For the purposes of these forest management standards, the aim is to ensure (and hence to ensure during implementation evaluations) that the official texts governing forest management take into account Cameroon's international commitments as well as the relevant legal provisions (including those relating to finance laws). The necessary checks should be made with forestry and tax administrations, in particular to ensure the relevance and coherence of the "principles" that have guided the development of forest management regulations, as well as checkers would be necessary to the concessionaire to verify strict compliance with these regulations.
Many international conventions have a direct or indirect impact on the sustainable management of forests, in particular:
· CITES (Convention on International Trade in Endangered Species);
· Convention on Biological Diversity, UNEP, Rio 1992;
· Convention on Climate Change;
· Convention to Combat Desertification;
· Ramsar Convention (Convention on Wetlands of International Importance, in particular for Waterbirds);
· COMIFAC Treaty.
The forest sector has a legal framework regulating interventions:
· A "Forest Code"
· Technical standards.
	INDICATOR 1.1.1. : Forest management must respect all local and national laws and meet all administrative requirements.

	SUB-INDICATOR 1.1.1.1: Forest management is planned on the basis of the technical requirements for forest management, as set out in national regulatory texts. These requirements should take into account the important role of silviculture in sustainable forest management.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	
Physical environment report
	Concessionaire
	Request 
Literature Review

	Study takes into account relief, hydrography, climate, history of the interventions, ... (See "Guide to the development of production plans of the production forests of the DFP)

	Ecological Diagnostic Report
	Concessionaire
	Request 
Literature Review

	See "Guide to the development of production plans of the production forests of the DFP

	Study Report on Stand Dynamics
	Concessionaire
	Request 
Literature Review

	See "Guide to the development of production plans of the production forests of the DFP

	Study report on cubage tariffs
	Concessionaire
	Request 
Literature Review

	See "Guide to the development of production plans of the production forests of the DFP

	Forestry mapping (*)
	Concessionaire
	Request
Literature Review
	See "Guide to the development of production plans of the production forests of the DFP

	SUB-INDICATOR 1.1.1.2: forest management is planned on the basis of an environmental and social impact assessment, a study in which the many contributions of forests to society must be respected;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value 

	Approval of the TOR of the environmental impact assessment
	· Concessionaire forester
· Ministry in charge of the  environment
	Request
Literature Review
	Decree on the realization of EIA

	Environmental impact assessment report 
	· Concessionaire forester
· Ministry in charge of the  environment
	Request
Literature Review
	Decree on the realization of EIA

	Public Consultations on EIA report
	· Concessionaire forester
· Ministry in charge of the  environment
	Request
Literature Review
	Decree on the realization of EIA

	Certificate of Environmental Compliance
	· Concessionaire forester
· Ministry in charge of the  environment
	Request
Literature Review
	Decree on the realization of EIA

	SUB-INDICATOR 1.1.1.3: forest management is planned on the basis of a specific study on the management of protected species and endangered species

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value 

	Study Report on CITES Species
	Forestry concessionaire

	Request
Literature Review
	Technical manuals on CITES

	CITES Species Distribution Map
	Forestry concessionaire

	Request
Literature Review
	Guidelines for carrying out development inventories

	Results of management inventories specific to CITES species
	Forestry concessionaire

	Request
Literature Review
	Guidelines for carrying out development inventories

	SUB-INDICATOR 1.1.1.4: forest management is planned on the basis of a specific study on the rights of occupation and land use by the indigenous populations bordering the forest

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value 

	Report of Lease and Land Use Study
	Forestry concessionaire

	Request
Literature Review
	Forestry Code 

	Minutes of consultation meetings with riparian communities
	· Forestry concessionaire
· Administrativ authoryties
· Riparans communities
	Literature Review
Semi-oriented interviews (Traditional authorities, government officials, administrative authorities)
	Forestry Code 

	SUB-INDICATOR 1.1.1.5: forest management is planned on the basis of a specific study on the issues of health, safety and environment (HSE) in terms of forest operations execution

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value 

	SSE study report
	Forestry concessionaire
	Literature Review
	· Forestry Code 
· Labour Code 



* FOREST CARDS TO BE ANALYZED:
· General status map of the Permit;
· Administrative card;
· Map of the history of activities;
· Permit base map with boundary positioning;
· Pedological and geological maps;
· Map of the human occupation: villages bordering or inside the permit, mapping of the village land, notably the agricultural soil and the land of gathering and / or hunting;
· Maps of areas with agricultural problems;
· Wildlife distribution maps;
· Distribution charts for the regeneration dynamics of the main species;
· Distribution charts for non-timber forest products;
· Map of infrastructures (roads, bridges, etc.) and facilities (schools, hospitals, etc.);
· Map of development series with visualization of multi-year blocks;
· Etc.
	INDICATOR 1.1.2. : The economic evaluation of forest management shall take into account the payment of all applicable taxes, fees or other charges prescribed by law

	SUB-INDICATOR 1.1.2.1: Forest management is planned on the basis of a specific socio-economic study to evaluate options for maximizing the positive impacts of forest management on the local economy. This study will necessarily examine new economic opportunities related to the socio-economic functions of forests

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Socio-economic study report
	Forestry Concessionaire 
	Request
Literature Review 
	Guidelines for the working out of production forest management plans

	Sociological and social survey report
	Forestry Concessionaire 
	Request
Literature Review
	Forestry Code 

	Socio-economic diagnosis
	Forestry Concessionaire 
	Request
Literature Review
	Forestry Code

	Minutes of consultation processes with riparian communities
	Forestry Concessionaire 

Riparians communities
	Request
Literature review
Semi-oriented interviews with traditional authorities 
	Forestry Code

	Strategy to Maximize Positive Impacts of Forest Management

	Concessionaire (Socio-economic study/management Plan)
	Literature review
	Forestry Code

	Socio-economic action plan for local communities
	Concessionaire (Socio-economic study/management Plan)
	Literature review
	Forestry Code

	SUB-INDICATOR 1.1.2.2: The economic feasibility of forest management includes the payment of all the royalties provided for by the regulations in force for the benefit of the communities bordering the forest

	Royalties taken into account in the financial evaluation
	Concessionaire (Financial study/management Plan)
	Analysis of the operating account
	Forestry Code
Budget law for the current budget year

	SUB-INDICATOR 1.1.2.3: the economic feasibility of forest management shall include the payment of all taxes due to the State provided for in the regulations in force

	Taxes taken into account in the financial evaluation
	Concessionaire (Financial study/management Plan)
	Analysis of the operating account
	Budget law for the current budget year for payable taxes



CRITERION 1.2: “The forest management unit is managed with clear objectives and clearly established from a sustainable management perspective”.
Contextualization of the Criterion: For the purposes of these forest management standards, the aim is to ensure (and hence to ensure during implementation evaluations) that each forest management unit has a plan (Criterion 2.1 having ensured that the forest management texts are coherent and relevant) approved by the forestry administration, and that the private concession operator of the FMU has all the skills required for the efficient implementation of the management plan.
	INDICATOR 1.2.1: Forest management is implemented on the basis of a legal title, of a duration compatible with the objectives adopted, and known to all the stakeholders.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Tender documents for the allocation of FMUs
	Forestry Concessionaire 
Forestry Administration 
	Request 
Literature review
	The UFA is on the list of FMUs awarded by the Minister in charge of forests

	Notification of UFA award
	Forestry Concessionaire 

	Request 
Literature review
	Signed by the competent authority provided for in the Forest Code

	UFA Operating Agreement
	Forestry Concessionaire 

	Request 
Literature review
	Signed by the competent authority provided for in the Forest Code

	Forestry License Classification Order
	Forestry Concessionaire 

	Request 
Literature review
	Signed by the competent authority provided for in the Forest Code

	INDICATOR 1.2.2: The operator demonstrates a recognized competence in forest management.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Responsibilities of the Operations Manager
	Concessionaire (file of the personnel)
	Investigation 
	At least one forest engineer

	Existence of a management unit in the dealer's organization chart
	Concessionaire
	Investigation 
	Fully equipped management unit (software for interpretation of maps, etc.), with an engineer at its head, and at least two senior technicians

	Available Technical Infrastructure
	Site of exploitation
Concessionaire
	Survey: To verify the technical equipment available to the company for forestry operations: observe visually the importance of the vehicle/gear park
	

	Technical Partners Network
	Concessionnaire forestier
	Visit the planning unit to assess the quality and variety of the equipment
	Ensure that aspects specific to forest management for which the concessionaire does not have in-house skills are those taken into account in the said agreements



	INDICATOR 1.2.3: The economic operator is accredited to the forestry profession

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Approval to the forestry profession
	· Forestry Concessionaire 
· Forestry Administration
	Request 
	forestry Code 

	Forest hammer
	· Forestry Concessionaire 
· Forestry Administration
	Request 
	forestry Code 



	INDICATOR 1.2.4: Forest management aims to ensure sustainable, ecologically sound, economically profitable and socially relevant forest management.

	SUB-INDICATOR 1.2.4.1: Forest management has as one of its specific objectives the maintenance, preservation and enhancement of biodiversity in the ecosystem, species, and genetic levels, and where possible or appropriate, diversity of the landscape.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Issues of biodiversity management
	Concessionaire/management plan 
	Literature review
	United Nations Convention on Biological Diversity

	Biodiversity Management Strategy
	Concessionaire/management plan 
	Literature review
	United Nations Convention on Biological Diversity

	SUB-INDICATOR 1.2.4.2: Forest management has as one of its specific objectives the maintenance and improvement of the vitality and health of forest ecosystems and the rehabilitation of degraded forest ecosystems where possible through or through forestry.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Silvicultural problem of the forest ecosystem
	Concessionaire/management plan 
	Literature review
	

	Silvicultural Strategy in the Forest Ecosystem
	Concessionaire/management plan 
	Literature review
	

	SUB-INDICATOR 1.2.4.3: Forest management has as one of its specific objectives to preserve or increase the extent of forests and other wooded areas and improve the quality of economic, ecological, cultural and social values of forest resources, including soil and water.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	The problem of optimizing the functions of the forest ecosystem
	Concessionaire/management plan 
	Literature review
	

	Strategy to optimize forest ecosystem functions...
	Concessionaire/management plan 
	Literature review
	

	SUB-INDICATOR 1.2.4.4: Forest management has as one of its specific objectives to maintain the capacity of forests to produce a range of timber and non-timber forest products on a sustainable basis.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Problems of sustainable management of NWFPs
	Concessionaire/management plan 
	Literature review
	

	Sustainable management strategy for NWFPs
	Concessionaire/management plan 
	Literature review
	

	SUB-INDICATOR 1.2.4.5: Forest management has as one of its specific objectives the achievement of sound economic performance, taking into account available market studies and opportunities to find new markets and economic activities related to all goods And relevant forest services.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	The problem of optimizing the economic value of the forest massif
	Concessionaire/management plan 
	Literature review
	

	Strategy for the economic valuation of forest resources in the Massif
	Concessionaire/management plan 
	Literature review
	

	SUB-INDICATOR 1.2.4.6: Forest management has as one of its specific objectives the preservation and enhancement of the protective functions of forests for society, such as protection of infrastructure, protection of soils from erosion, and Protection of water resources.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Problems of preserving the protective functions of the forest massif
	Concessionaire/management plan 
	Literature review
	

	Strategy to preserve the protective functions of the forest massif
	Concessionaire/management plan 
	Literature review
	



	INDICATOR 1.2.5: Forest management should be based on a thorough understanding of the forest resource base in the forest unit.

	SUB-INDICATOR 1.2.5.1: Inventory and mapping of forest resources will be developed and maintained. They will be adapted to national and local conditions and in accordance with the themes described or addressed in the management plan;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Development Inventory Report
	Forestry Concessionaire
	Request
	Guidelines for carrying out development inventories

Order 0222 concerning the preparation of management plans

	Map of forest resources
	Forestry Concessionaire
	Request
	Guidelines for carrying out development inventories

Order 0222 concerning the preparation of management plans

	Inventory Validation Report
	Forestry Concessionaire
	Request
	Guidelines for carrying out development inventories

Order 0222 concerning the preparation of management plans

	SUB-INDICATOR 1.2.5.2: The inventory and mapping (mapping) of forest resources will identify, protect and / or preserve significant ecological forest areas containing significant / significant concentrations:
(a) representative, protected and rare forest ecosystems; Or sensitive areas such as riparian areas and wet biotopes;
(b) areas containing habitats and endemic species of endangered species as defined in the list of recognized references;
(c) protected or threatened in situ genetic resources

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Map of protected, rare or sensitive ecosystems
	Forestry Concessionaire
	Request
	

	Map of areas containing habitats and endemic species of endangered species
	Forestry Concessionaire
	Request
	

	Map of protected or threatened in situ genetic resources
	Forestry Concessionaire
	Request
	



	INDICATOR 1.2.6: Development is implemented as soon as the plan is approved.

	SUB-INDICATOR 1.2.6.1: The activities of the various actors are in accordance with the provisions of the planning document and the specifications of the Convention.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Effective power of the forestry concessionaire in terms of the implementation of the development
	Forestry concessionaire
	Field survey (Semi-structured interviews with various managers)

	Terms of reference for the operating agreement (taking into account pre

	Effective power of the forestry administration in the implementation of the development
	MINFOF (local representatives)
	Field survey (Semi-structured interviews with various managers)

	Terms of reference for the operating agreement (taking into account pre

	Effective power of the riparian communities
	Riparian communities
	Field survey (Semi-structured interviews with various managers)

	Terms of reference for the operating agreement (taking into account pre

	SUB-INDICATOR 1.2.6.2: All actors are trained and / or sensitized to the implementation of the development.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Extension documents of the main development prescriptions
	Forestry Dealer
	Request
	

	Dissemination documents for the main environmental and social planning requirements
	Site of exploitation
	Field observation
	

	Reports of staff training sessions on the technical requirements of the management plan
	Forestry concessionaire
	Request
	

	Report of awareness-raising sessions for riparian communities on partnership arrangements in the implementation of the management plan
	Forestry concessionaire
	Request
	

	Reports of subcontractor awareness sessions on technical, environmental and social requirements for the implementation of the development plan
	Concessionnaire forestier
Sous-traitants
	Request 
Survey of Riparian Communities
	

	SUB-INDICATOR 1.2.6.3: The limits of the managed forest unit and the various subdivisions (micro-zoning) are materialized in the field in accordance with the legislation in force.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Certification of the realization of the limits of the UFA
	Forestry Concessionaire 
Site of exploitation
	Request
Field observations 
	Order 0222 concerning the preparation of management plans

	Certificates of materialization of the limits of the different series (production, protection, conservation, research)
	Forestry Concessionaire 
Site of exploitation
	Request
Field observations 
	Order 0222 concerning the preparation of management plans

	SUB-INDICATOR 1.2.6.4: Management activities are documented in a form that allows for control.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	History of harvesting interventions in the production series
	Concessionaire (management unit)
	Request 
	Annual monitoring and evaluation reports

	History of silvicultural interventions in the production series
	Concessionaire (management unit)
	Request
	Monitoring and evaluation annual reports

	History of interventions in the protection and conservation series
	Concessionaire (management unit)
	Request
	Annual monitoring and evaluation reports

	History of interventions in the research series
	Concessionaire (management unit)
	Request
	Annual monitoring and evaluation reports

	History of ESMP Implementation Interventions
	Concessionaire (management unit)
	Request
	Annual monitoring and evaluation reports

	History of interventions in the socio-economic component
	Concessionaire (management unit)
	Request
	Annual monitoring and evaluation reports

	History of valuation of wood resources
	Concessionaire (management unit)
	Request
	Annual monitoring and evaluation reports

	SUB-INDICATOR 1.2.6.5: The boundaries of the forest management unit and the Annual Plate Cup to be realized and maintained in accordance with national guidelines for forest management.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Certificate of materialization of the limits of the UFA
	Concessionaire (Management unit)
	Request
	Order 0222 concerning the preparation of management plans

	Certificate of materialization of the limits of LEU (five-year blocks)
	Concessionaire (Management unit)
	Request
	Order 0222 concerning the preparation of management plans

	Certificate of materialization of AAC limits (annual blocks)
	Concessionaire (Management unit)
	Request
	Order 0222 concerning the preparation of management plans

	SUB-INDICATOR 1.2.6.6: The forest manager is required to develop a written policy demonstrating his commitment to these standards for sustainable forest management; This policy must be made public.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Statement of Commitment to these Forest Management Standards
	Concessionaire (Management unit)
	Request
	Commitment to all principles and core criteria

	Dissemination of commitment
	Site of exploitation
	Enquest
	Display of commitment

	SUB-INDICATOR 1.2.6.7: Workers in the forest management unit, subcontractors and riparian communities should be made aware of the requirements of these forest management standards and the implications of their implementation for forest management practices. Each of the stakeholders in the forest management unit.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Rapports des réunions de sensibilisation des travailleurs
	Concessionaire (Management unit)
	Request
	

	Rapports des réunions de sensibilisation des communautés riveraines
	Concessionaire (Management unit)
	Request
	

	Rapports des réunions de sensibilisation des sous-traitants
	Concessionaire (Management unit)
	Request
	

	Niveau de connaissance des normes de gestion forestière par les parties prenantes
	· Site of exploitation
· Riparian Communities
· Subcontractors

	Field surveys from:
Forestry workers
Riparian populations
Subcontractors
	



	INDICATOR 1.2.7: There is a management plan approved by the Forestry Administration

	SUB-INDICATOR 1.2.7.1: The management plan, in its technical prescriptions, is based on an inventory of development carried out according to the rules of the art (technical standards in force);

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Survey rate used for development inventory
	Concessionaire (Management Inventory report)
	Technical evaluation
	Technical Guidelines for the Implementation of Management Inventories

	Technical analysis of development inventory
	Concessionaire (Management Inventory report)
	Technical evaluation
	Technical Guidelines for the Implementation of Management Inventories

	Planning requirements
	Concessionaire (Management plan)
	Literature review
	

	Validation report of the development plan
	· Forestry Concessionaire 
· Administration in charge of forests
	Request
	Order 0222 relating to the development of management plans

	Official Plan Approval Note
	· Forestry Concessionaire 
· Administration in charge of forests
	Request
	Order 0222 relating to the development of management plans

	SUB-INDICATOR 1.2.7.2: The management plan, in its technical prescriptions for the authorized annual cut, is based on studies, carried out according to the most current technical standards, on the dynamics of the forest for species deductions;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Calculation of the cubing tariff
	Concessionaire (Management inventory report, Report of the study on the cubing tariff
)
	Request
Technical analyses
	Relevant Directives


	Calculating the DME
	Concessionaire (Report of the Study on Forest Dynamics for Primary Species)

	Request
Technical analyses
	Relevant Directives


	Calculation of forest potential
	Concessionaire (Management inventory report, Report of the study on the cubing tariff
)
	Request
Technical analyses
	Relevant Directives


	Calculation of authorized annual cut
	Concessionaire (Management inventory report, Report of the study on the cubing tariff
)
	Request
Technical analyses
	Relevant Directives


	SUB-INDICATOR 1.2.7.3: The management plan, in its technical requirements, is based on an assessment of other non-commercial services that may be rendered by the forest;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of non commercial services rendered by the forest massif 
	Concessionaire (Socio-economic study report)
	Literature review
	

	Requirements for non-commercial services rendered by the forest

	Concessionaire (management plan)
	Literature review
	Constitue a specific section of the management plan

	SUB-INDICATOR 1.2.7.4: The management plan, in its technical prescriptions for the conservation of biodiversity and the management of protected and threatened species, is based on studies on forest ecology;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Requirements for the conservation of biodiversity and the management of protected and threatened species

	Concessionaire (management plan)
	Literature review
	Constitue a specific section of the management plan

	SUB-INDICATOR 1.2.7.5: The management plan shall include at least a description of the current / present condition of the forest;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Forest baseline situation analysis report
	Forestry Concessionaire 
	Request
	

	Prospective analysis of the reference situation of forest VS planning requirements
	Concessionaire (Management plan)
	Technical analyses
	Constitue a specific section of the management plan

	SUB-INDICATOR 1.2.7.6: The management plan should include / understand a cycle from inventory to planning, through implementation, monitoring and evaluation, and should include appropriate / appropriate assessment Economic, social and environmental impacts of forest management operations. This should serve as a basis for a cycle of continuous improvement to minimize or avoid negative impacts.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Section on the forest management unit and its environment
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	Section on land-use decisions (different series)
	Concessionaire (Management Plan)
	Literature review
	Include series of production, protection, conservation, research, agricultural, etc.
Constitutes a specific section of the development plan

	Production series decisions Section
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	Section on Planning Timber Harvesting in Time
	Concessionaire (Management Plan)
	Literature review
	

	Sections on management measures for the different series
	Concessionaire (Management Plan)
	Literature review
	• Include: EFI, management of non-production series, applied research program, wildlife management measures
• Constitutes a specific section of the development plan

	Section on guidelines for the optimal valorization of wood resources
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	Section on socio-economic action plan
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	Section on Financial Evaluation of Implementation of the Development Plan
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	Section on the Environmental and Social Management Plan
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	Section on specific management arrangements for CITES-listed species
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	Section on Monitoring and Evaluation of Implementation of the Management Plan and Monitoring and Evaluation Infrastructure
	Concessionaire (Management Plan)
	Literature review
	Constitue a specific section of the management plan

	SUB-INDICATOR 1.2.7.7: Maps describing the different layout series are available at scales appropriate for their respective uses.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Production Series Map
	Management Plan (Schedule of Development Plan)
	Literature review
	Guidelines for Development Planning

	Protection Series Card
	Management Plan (Schedule of Development Plan)
	Literature review
	Guidelines for Development Planning

	Map of the conservation series
	Management Plan (Schedule of Development Plan)
	Literature review
	Guidelines for Development Planning

	Search Series Map
	Management Plan (Schedule of Management Plan)
	Literature review
	Guidelines for Development Planning

	Map of the agricultural series
	Management Plan (Schedule of Management Plan)
	Literature review
	Guidelines for Development Planning



	INDICATOR 1.2.8: A specification annexed to the agreement and negotiated between the stakeholders sets out the methods of intervention as well as the rights and duties of the forest manager.

	SUB-INDICATOR 1.2.8.1: Technical management requirements are clearly defined in the Terms of Reference of the Convention signed between the State and the forest concessionaire;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Specifications for the implementation of the management plan
	Concessionaire : exploitation Convention 
	Request
Literature reviex
	

	Requirements relating to the technical aspects of the
	Concessionaire : specification 
Forestry Administration 

	Require
Documentary analysis (consistency between the technical requirements taken into account in the specifications with the technical requirements of the management plan).
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section of the specification dealing with technical specifications for development.

	SUB-INDICATOR 1.2.8.2: Specific clauses relating to the requirements of the Environmental and Social Impact Assessment and the Environmental and Social Management Plan (ESMP) are clearly defined in the Terms of Reference of the Convention signed between the State And the Forestry Dealer;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Requirements relating to the implementation of the Environmental and Social Management Plan (ESMP)
	Concessionaire : specification 
Forestry Administration 

	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section of the specifications (or any other document in place and specific to the implementation of forest management) dealing with issues of environmental and social impact


	SUB-INDICATOR 1.2.8.3: Specific clauses relating to management requirements for protected species and endangered species are clearly defined in the Terms of Reference of the Convention signed between the State and the forest concessionaire;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Requirements for management requirements for protected and threatened species

	Concessionaire : specification 
Forestry Administration 

	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section of the specifications (or any other supporting documents specific to the implementation of forest management) dealing with problems of protected / endangered species

	SUB-INDICATOR 1.2.8.4: Specific clauses relating to land tenure and land use rights requirements by indigenous peoples bordering the forest are clearly defined in the Terms of Reference of the Convention signed between the State and forestry concessionaire;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Minutes of consultations with the riparian communities on the specifications
	Forestry Dealer
Forestry Administration
Riparian communities

	Request
Interviews
Survey of traditional authorities
	

	Requirements for lease rights and land use by indigenous peoples bordering the forest.
	Concessionaire: specifications
Forestry Administration
	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section in the specifications or any contractual document binding the concessionaire and the indigenous populations.

	SUB-INDICATOR 1.2.8.5: Particular clauses relating to EHS (health, safety, environment) requirements in forestry operations are clearly defined in the Terms of Reference of the Convention signed between the State and the forest concessionaire;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Requirements for HSE (health, safety, environment) in forest operations

	Concessionaire: specifications
Forestry Administration
	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section of the specifications (or any other document in place and specific to the implementation of forest management) dealing with HSE issues

	SUB-INDICATOR 1.2.8.6: Specific clauses relating to the payment of royalties for the benefit of the communities bordering on the forest are clearly defined in the Terms of Reference of the Convention signed between the State and the forestry concessionaire;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Special clauses relating to the payment of royalties for the benefit of the communities bordering on the forest
	Concessionaire: specifications
Forestry Administration
	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section of the specifications (or any other document in place, specific to the implementation of forest management) dealing with the problems of Royalties


	SUB-INDICATOR 1.2.8.7: Specific clauses relating to the payment of taxes due to the State (at local and national level) are clearly defined in the Terms of Reference of the Convention signed between the State and the forest concession holder ;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Special clauses relating to the payment of taxes due to the State

	Concessionaire: specifications
Forestry Administration
	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section of the specifications (or any other document in lieu thereof, specific to the implementation of forest management) dealing with problems of payment of taxes to the State

	SUB-INDICATOR 1.2.8.8: Penalties for failure to comply with technical development requirements are set out in the contract specifications if they are not provided for by law.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Management of situations of non-compliance with technical development regulations by the forest concession holder
	Concessionaire: specifications 
Forestry Administration
	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Existence of a specific section of the specification (or any other document in place, specific to the implementation of forest management) dealing with situations of non-compliance with technical development requirements.

	SUB-INDICATOR 1.2.8.9: Responsibilities for the implementation of forest management will be clearly defined and assigned in the specifications.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Responsibilities of the forestry administration for the implementation of the development
	Concessionaire: specifications
Forestry Administration
	Require
Literature Review
Interviews with local officials
	Specific section of the specifications (or any other document in lieu thereof, and specific to the responsibilities in the implementation of forest management)

	Responsibilities of the forest concessionaire relating to the implementation of the development
	Concessionaire : specifications

	Requre
Literature review
	Specific section of the specifications (or any other document in lieu thereof, and specific to the responsibilities in the implementation of forest management)

	Responsibilities of Riparian Communities in Implementing the Development
	Riparians communities
	Interviews with representatives of riparian communities
	Specific section of the specifications (or any other document in lieu thereof, and specific to the responsibilities in the implementation of forest management, and binding the concessionaire and the riparian communities)

	SUB-INDICATOR 1.2.8.10: Sanctions for non-compliance with specific clauses (environmental, social, financial) are included in the contract specifications if they are not provided for by law;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Management of situations of non-compliance with specific clauses (environmental, social, financial)
	Concessionaire : specifications 
Forestry dministration 

	Require
Literature review.
Interviews with Manager of Concession Development and Heads of Forestry Administration (local and central level)
	Specific section of the specifications (or any other supporting documents specific to the implementation of forest management) dealing with issues of non-compliance with specific clauses.



	INDICATOR 1.2.9: Minimum infrastructure for exploitation is sustainable.

	SUB-INDICATOR 1.2.9.1: The main buildings of the life bases (office and executive houses) are constructed of durable materials

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Architecture of basic buildings
	Concessionaire 
Site of exploitation (Base unit of forest management unit)
	Request
Fiels Observations 
	Existence of architectural plans 

	Materials used in construction (executives and workers)
	Site of exploitation (Base unit of forest management unit)
	Fiels Observations
	Concrete, or wood (with a sustainable constructive technique)

	Development of the site
	Site of exploitation (Base unit of forest management unit)
	Fiels Observations
	Properly developed site (roads, sanitation, etc.)

	SUB-INDICATOR 1.2.9.2: The main road network is planned for the duration of the UFE or five-year block

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Map of the main roads in the five-year block
	Forestry Concessionaire (management unit)
	Request
	Standards for forest operations


	SUB-INDICATOR 1.2.9.3: Large-scale maps must be developed prior to operations and for all Annual Cut Plates (ACPs), identifying boundaries, protected areas, extraction routes, and parks. Wood from each ACP, as well as storage sites for customers and production waste.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Intervention cards in AAFC of a five
	Forestry Concessionaire (management unit)
	Request
	Forestry management Directives 

	Identification of Protected Areas in the AAC Intervention Maps of the Five
	Concessionaire (Intervention cards in the AACs of the five-year block)
	Request
Technical analyses
	Forestry management Directives 

	Identifying Skid Trails and Secondary Roads in AAFC Intervention Maps for the Five
	Concessionaire (Intervention cards in the AACs of the five-year block)
	Request
Technical analyses
	Forest management guidelines (consistency of runway connectivity and secondary roads)

	Identification of woodlots in AAFC intervention maps of the five
	Concessionaire (Intervention cards in the AACs of the five-year block)
	Request
Technical analyses
	Forest management guidelines (coherence of the positioning of woodlots with a view to minimizing them throughout the five-year block)

	Identification of storage sites for customers (breaking yards) and production waste in the AAC intervention cards of the five
	Concessionaire (Intervention cards in the AACs of the five-year block)
	Request
Technical analyses
	Forest management guidelines (consistent positioning of storage sites for minimization throughout the five-year block)




	INDICATOR 1.2.10: In forest management prescription proposals, conversion of land within the forest unit will be permitted only in cases where the impact on the forest ecosystem is considered positive;

	SUB-INDICATOR 1.2.10.1: The conversion of forests to other forms of land use, including the conversion / transformation of primary forests into secondary forests, should occur only when circumstances warrant and conversion:
(a) Comply with national and regional policy and legislation relevant to land use and forest management; and
(b) Applies a reduced proportion of forest type; and
(c) Does not have negative impacts on threatened forest ecosystems (particularly those that are vulnerable, rare or threatened) in culturally and socially significant areas, habitats important to threatened species or other areas / areas protected areas; and
(d) Make a contribution to long-term conservation, as well as social and economic benefits.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Planning the conversion of portions of the forest management unit to other forms of land use
	Concessionaire (Management Plan)
	Literature review
	Validation by  the administration in charge of environement

	Actions to convert portions of the forest management unit to other forms of land use
	Sites of exploitation
	Field Observations 
	Compliance with the development plan and the specifications of the operating agreement.


	SUB-INDICATOR 1.2.10.2: The conversion of abandoned and treeless land into forest areas should be taken into account, especially when it can add / contribute economic, ecological, social and / or cultural value.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Planification des actions de reboisement sur des terres agricoles abandonnées au sein de l’unité de gestion forestière
	Concessionaire (Management Plan)
	Request 
Literature review
	Depending on the description of the forest massif and the presence of abandoned agricultural land, reforestation actions on portions of the FMU should be planned in the management plan



	INDICATOR 1.2.11: A summary of the management plan, appropriate to the scope or scale and scale of forest management, containing information related to forest management measures to be applied, is available to the public.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Executive summary of management plan
	Forestry Concessionaire 
	Request
	Contains the main technical, social and environmental prescriptions of the management plan, as well as the main roles of the stakeholders.

	Dissemination of the Development Plan Summary
	Site of exploitation
	Field Observation 
	Available for free public consultation, in locations relevant for accessibility to key audiences

	Presence of the Summary of the management plan (development prescriptions) and the contractual clauses with the main stakeholders
	Competent administrations
Riparian communities

	Semi-oriented interviews
Field Investigation

	

	Holding of a seminar on the extension of planning prescriptions
	Management unit
Riparian communities
	Request for Reports from Extension Seminar Workshops
Field surveys of riparian communities
	



CRITERION 1.3: Sustainable production of timber is ensured in quantity and quality.
	INDICATEUR 1.3.1: L’inventaire d’exploitation est effectué d’avance conformément aux standards en vigueur.

	Sous-indicateur 1.3.1.1 :Les arbres destinés à l’abattage sont préalablement marqués et positionnés sur une carte.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	AAC Prospecting Map
	Forestry Concessionaire (managment unit)
	Request
	Relevant directives

	Marking of trees
	Site of exploitation (Blocs of AAC)
	Field observations, record the position of some trees from the prospecting map.
Make a descent in the AAC equipped with a GPS and find the identified trees, and check the effectiveness of their marking and compliance with the standards in force.

	Relevant directives

	SUB-INDICATOR 1.3.1.2: Exploitable trees to be protected as seeds are mapped and marked in a visible manner prior to exploitation.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Carte des semenciers dans l’AAC
	Forestry Concessionaire (management unit)
	Request, and verify that the seeds are specifically identified on the prospecting map.
	Directives pertinentes

	Marquage des semenciers
	Site of exploitation (AAC Blocs)
	Field observations, select a few seedlings on the map, and go down to the ground with the GPS to verify the reality of the existence of the said seeders and to verify the effectiveness of their marking and compliance with the applicable standards.
	Directives pertinentes



	INDICATOR 1.3.2: Rotation and opportunity are clearly established and are consistent with sustained production.

	SUB-INDICATOR 1.3.2.1: The forestry option must correspond to a harvest rate of wood products (and possibly non-wood products) that is sustainable or sustainable over the long term.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	DME calculation / development
	Forestry Concessionaire, management Cell (management Inventory Report)
	· Technical analysis :
• Verify that the DME is obtained as a result of a calculation.
• Verify that the DME / A calculation incorporates the reconstitution capacity and stand structure of each species
	

	SUB-INDICATOR 1.3.2.2: The calculations of possibility and rotation are verifiable from the planning or management documents.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Calculation of forest potential
	Forestry concessionaire, management unit (management Inventory Report)
	Literature review: verify that the determination of forest potential is obtained as a result of calculations, and ensure that the calculations
Take into account the stand structure (histogram of numbers) and the reconstitution capacity of each species (% reconstitution) as well as the rotation
	The forest option is the sum of the forest capacities of the managed species, such as the functions of the DME, the DMA, the rotation, and the distribution profile of the gasoline in the WMU

	Calculation of rotation
	Forestry concessionaire, management unit (management Inventory Report)
	Document analysis: verify that the determination of the rotation is obtained from a calculation.
	

	SUB-INDICATOR 1.3.2.3: The rotation is based on growth rates, minimum administrative operating indicators and data from the management inventory.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Technic of rotation calculation
	Forestry concessionaire, management unit (management Inventory Report)
	Technical analysis: Verify that the rotation takes into account the various parameters influencing the capacity to rebuild forest potential (rate of increase of each species, etc.).
	The rotation should take into account growth rates, DMAs, and inventory and volume tables. The "administrative" rotation is 30 years.

	SUB-INDICATOR 1.3.2.4: The management plan sets out prospects beyond the first rotation.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Harvest prospects for wood products
	Concessionaire (Management Plan)
	Literature review: verify that a specific section of the management document develops management perspectives for the FMU beyond the first rotation.
	National planning guidelines: Prospects after the first rotation



	INDICATOR 1.3.3: Operation is carried out in accordance with the development plan and the specifications annexed to the agreement.

	SUB-INDICATOR 1.3.3.1: The five-year management plan is developed annually to cover the next five years of implementation of the management plan.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Five-year management plans implemented over the last three years
	Forestry Concessionnaire 
	Request
	A five-year management plan is updated annually, covering years n + 1 to n + 5. Five-year management plan approved by the competent authority.

	SUB-INDICATOR 1.3.3.2: the five-year management plan, effectively plans the implementation of the management plan in all its technical, social, environmental and ecological articulations over the next five years;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Five-year action plan for technical interventions (including research actions)
	Concessionaire (Five-Year Management Plan)
	Literature review: Verify that the five-year management plan, in its section on technical interventions, is strictly consistent with the management plan, in the implementation of development requirements.
	Specific section of the five-years mamangement plan

	Five-year action plan for environmental interventions
	Concessionaire (Five-Year Management Plan)
	Literature review: Verify that the five-year management plan, in its section on technical interventions, is strictly consistent with the management plan, in the implementation of development requirements.
	Specific section of the five-years mamangement plan

	Five-Year Action Plan for Ecological Interventions
	Concessionaire (Five-Year Management Plan)
	Literature review: Verify that the five-year management plan, in its section on technical interventions, is strictly consistent with the management plan, in the implementation of development requirements.
	Specific section of the five-years mamangement plan

	Plan d’action quinquennal des interventions à caractère social
	Concessionaire (Five-Year Management Plan)
	Literature review: Verify that the five-year management plan, in its section on technical interventions, is strictly consistent with the management plan, in the implementation of development requirements.
	Specific section of the five-years mamangement plan

	SUB-INDICATOR 1.3.3.3: the annual operational plan, effectively executes the five-year management plan for a period of one year in all its technical, social, environmental and ecological articulations.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Annual operation plan
	Forestry Concessionaire (management unit)
	Request: to request the annual plan of operations and to verify that it is approved by the authority provided for in the relevant texts.
	Relevant regulatory texts: annual operating plan approved by the competent authority.


	Annual program of technical activities (including research)
	Concessionaire (annual operation Plan)
	Technical analysis: Verify that the annual operating plan; In its section on technical activities, is strictly consistent with the five-year management plan for the implementation of development requirements.

	Coherent with the Five-Year Action Plan for Technical Interventions (including research actions)


	Annual program of environmental activities
	Concessionaire (annual operation Plan)
	Technical analysis: Verify that the annual operating plan; In its section on technical activities, is strictly consistent with the five-year management plan for the implementation of development requirements.

	Coherent with the Five-Year Environmental Action Plan

	Annual program of ecological activities
	Concessionaire (annual operation Plan)
	Technical analysis: Verify that the annual operating plan; In its section on technical activities, is strictly consistent with the five-year management plan for the implementation of development requirements.

	Coherent with the Five-Year Ecological Action Plan

	Annual program of social activities
	Concessionaire (annual operation Plan)
	Technical analysis: Verify that the annual operating plan; In its section on technical activities, is strictly consistent with the five-year management plan for the implementation of development requirements.

	Coherent with the Five-Year social Action Plan

	Certificate of proofing
	Concessionaire (responsible of management)
	Require the notifications of the proofing certificates for the cutting bases operated in the FMU issued by the authority provided for in the applicable texts.
Verify that all proofing certificates clearly indicate compliance with the requirements of the P.A and the clauses of the contract specifications.
	Relevants regulatory texts

	SUB-INDICATOR 1.3.3.4: The Environmental and Social Management Plan (ESMP) from the ESIA is effectively implemented

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Effective Environmental Management Measures
	Concessionaire (Five-Year Environmental Action Plan, Annual Environmental Activities Program)
	Request
Technical analysis
	Coherent with the ESMP


	Effective social management measures
	Concessionaire (Five-Year Social Action Plan, Annual Program of Social Activities)

	Request
Technical analysis
	Coherent with the ESMP


	SUB-INDICATOR 1.3.3.5: The HSE Management Plan is effectively implemented;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Actual SSE management measures
	Concessionaire (Five-Year Environmental Action Plan, Annual Environmental Activities Program)
	Request
Technical analysis
	Specific Section for Environmental Planning
Coherent with the SSE management plan

	SUB-INDICATOR 1.3.3.6: The Management Plan for Threatened and Protected Species is effectively implemented

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Effective management measures for threatened species

	Concessionaire (Five-Year and Annual Technical Planning, Five-Year and Annual Technical Planning)
	Request
Technical analysis
	Sections specific to the two planning components (technical and ecological)
Consistent with the CITES Species Plan

	SUB-INDICATOR 1.3.3.7: The annual operating plan is approved by the Administration

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Certificate of Approval of the Five-Year Management Plan
	Forestry Concessionaire 
Forestry Administration 
	Request
	Relevant regulation 

	SUB-INDICATOR 1.3.3.8: The annual operating plan is approved by the Administration

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Certificate of Approval of Annual Operating Plan
	Forestry Concessionaire 
Forestry Administration 
	Request
	Relevant regulation  



	INDICATOR 1.3.4: The wastage of the resource is minimized at all stages of production and processing.

	SUB-INDICATOR 1.3.4.1: Wood harvesting techniques shall minimize direct or indirect damage to the forest, for example by avoiding damage to forest or undisturbed trees and trees;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Wood harvesting technique (Slaughtering, heading, skidding)
	Concessionaire (Annual Operating Plan)
	Technical analysis
	

	Anticipated damage on forests, groves and undistributed trees
	Concessionaire (Annual Operating Plan)
	Technical analysis
	

	Historical Damage to Used Wood Harvesting Technique
	Site of exploitation
	Fiels Observation 
	

	SUB-INDICATOR 1.3.4.2: The network of secondary tracks minimizes the destruction of the forest.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Density of secondary track and skidder system
	Concessionaire (Annual Operations Plan, AAC Intervention Card)
	Technical analysis (Counting)
	Standards for forest operations

	Technical compliance of secondary tracks
	Concessionaire (Annual Operations Plan)
	Technical analysis 
Field Observations 
	Standards for forest operations

	Average Area of Exploitation Blocks VS Area AAC
	Site of exploitation
	Technical analysis 

	Standards for forest operations

	Anticipated damage by setting up the network of secondary tracks
	Concessionaire (Annual Operations Plan, AAC Intervention Card)
	Technical analysis 

	Standards for forest operations

	Historical damage of the implementation of the network of secondary tracks
	Concessionaire (Annual Operating Plan)
	Request, Technical analysis 
Field Observation 
	

	SUB-INDICATOR 1.3.4.3: Slaughter techniques optimize the volume of usable wood.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Preparation for slaughter
	Site of operation (Working forest yard)
	Observe preparatory activity for slaughter and discuss with slaughterers. Ensure that measures are taken to ensure minimization of slaughter damage.
	Standards for forest operations
  (Directional felling)

	Slaughter technique
	Site of operation (Working forest yard)
	Observe the technique used for slaughter and discuss with slaughterers the parameters taken into account during slaughter (minimization of slaughter damage)
	Standards for forest operations
  (Directional felling)

	SUB-INDICATOR 1.3.4.4: wood harvesting techniques will minimize damage to the soil (skidding gear);

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Logging technique for logs
	Site of operation (Working forest yard)
	Field Observations 
	Prefer wheeled gear and cables.

	SUB-INDICATOR 1.3.4.5: The largest possible part of the felled tree is recovered.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Height of slaughter
	Site of operation (Forestry yard in operation, or closed)
	Observe the slaughter height and discuss with the slaughterers the parameters taken into account for the determination of the height (minimization of slaughter damage)
	Standards for forest operations
  (Directional felling)

	Pollarding 
	Site of operation (Forestry yard in operation)
	Observe the topping technique and discuss with the slaughterers the parameters taken into account for the determination of the log (optimization of the use of the tree)
	 Standards for forest operations
(logging)

	Larges branches


	Site of operation (Forestry yard in operation)
	Go down to a forestry yard and verify the presence of large, well-shaped branches that are abandoned in the forest, and discuss with the slaughterers and the chief of exploitation the criteria determining the "recovery" of the large branches.
	 Standards for forest operations
(logging)

	Stump  
	Site of operation (Forestry yard in operation)
	Check the condition of the abandoned abutments on the ground and reassure that proper abutments are not present. And to discuss with the slaughterers and the chief of exploitation the criteria determining the "recovery" of the abutments.
	 Standards for forest operations
(logging)

	SUB-INDICATOR 1.3.4.6: Forest management practices will minimize direct damage to water resources (road construction, forestry maintenance, wood processing in forest parks);

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Guidelines for Minimizing Damage to Water Resources
	Forestry Concessionaire /management unit
	Request
	Such a document should be available from the dealer and be consistent with the Standards of Intervention in the Forest Environment

	SUB-INDICATOR 1.3.4.7: There is no commercially trafficked timber abandoned in the forest or rotting on woodlots.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Abandoned wood
	Site of operation (Forestry yard in operation, or closed)
	Require various reports from logging sites (prospecting, logging, hauling, hauling) and Confronting prospecting, felling and logging data to detect potential abandoned wood. Discuss with the various logging managers the protocols put in place and the measures taken to minimize "abandoned" or "forgotten" timber.
	

	SUB-INDICATOR 1.3.4.8: The material yields of the processing chains are comparable to the national standards agreed with the economic operators.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Processing material yield
	Concessionaire (Head of Processing Unit)
	Require various reports and production statistics of the processing plant (input volumes
	National Standard 

	Yield of material for forming balls
	Concessionaire (Head of Sawmill Park)
	Require various mill supply and supply reports and statistics (factory input volumes
	National Standard 

	SUB-INDICATOR 1.3.4.9: A framework for the use or recycling of wood residues from processing is clearly developed and implemented.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	 Local slab

	Concessionaire (Head ok sawmill)
	Require the various transformation statistics and ensure that specific statistics are devoted to "local" flows, and require the marketing statistics of the flows and ensure that a specific section is reserved for "local" flows. Compare the various statistics and discuss with the manager the performance observed in the promotion and marketing of "local" products.
	

	Utilisation sciure
	Concessionnaire (Chef  scierie)
Site d’exploitation (Site de la scierie)
	Discuss with the sawmill the reasons for the observations (if they are "negative")
	

	Taux de déchets

	Concessionnaire (Chef  scierie)
Site d’exploitation (Site de la scierie)
	Observe on the factory site the management of sawdust (collection at the exit of the machines, storage, end use, etc.).
	

	SUB-INDICATOR 1.3.4.10: A formal system for measuring the destruction of sites as well as operational waste compared to the volume harvested must be established and regularly documented.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Reference situation of the logging site
	Forestry Concessionaire /management unit
	Request
	Such a document should be developed early in the operation of an AAFC

	Guidelines for evaluating the destruction of logging sites
	Forestry Concessionaire /management unit
	Request and
 Technical evaluation 
	Such a document should be available and should be consistent with standards for forest operations and reduced impact logging standards (EFFI / EFIR)

	Organization of assessment of site destruction
	Forestry Concessionaire /management unit
	Semi-structured interview, and collection of evaluation reports
	This evaluation should be conducted by an external team

	Guidelines for Assessing Logging Waste
	Forestry Concessionaire /management unit
	Request and
 Technical evaluation 
	Such a document should be available and should be consistent with standards for forest operations and reduced impact logging standards (EFFI / EFIR)

	Organization of logging waste assessment
	Forestry Concessionaire /management unit
	Semi-structured interview, and collection of evaluation reports
	This evaluation should be conducted by an external team

	SUB-INDICATOR 1.3.4.11: Measures to mitigate the potential negative impacts of forest management activities on forest services and resources and their subsequent compensation must be planned, documented and implemented.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Implementation Reports for Annual Environmental and Environmental Activity Programs
	Concessionaire (Fit-up unit or potential environmental unit)
	Technical analysis
	Consistent with annual Environmental and Ecological Operational Plans.

	Actions to mitigate negative impacts
	Site of exploitation (forest and plant site)
	Field Observations 
	Consistent with the implementation reports

	Actions to compensate for residual negative impacts
	Site of exploitation (forest and plant site)
	Field Observations
	Consistent with the implementation reports



	INDICATOR 1.3.5: The forest manager is able to provide all the necessary documentation for the monitoring and traceability of wood products.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Prospecting reports in operating blocks
	Forestry Concessionaire /management unit
	Request
	Reports produced on a quarterly basis

	Periodic harvesting of wood products
	Forestry Concessionaire /management unit
	Request
	Reports produced on a quarterly basis

	Periodic Log Reports
	Forestry Concessionaire /management unit
	Request
	Reports produced on a quarterly basis

	Periodic Management Reports of Logging Operations
	Forestry Concessionaire /management unit
	Request
	Reports produced on a quarterly basis

	Periodic supply reports of the wood-to-log unit
	Forestry Concessionaire / Factory Manager
	Request
	Reports produced on a quarterly basis

	Periodic Processing Reports of Wood Products
	Forestry Concessionaire / Factory Manager
	Request
	Reports produced on a quarterly basis

	Periodic marketing reports for processed products
	Forestry Concessionaire / Factory Manager
	Request
	Reports produced on a quarterly basis

	Periodic Management Reports on Wood Processing Tailings
	Forestry Concessionaire / Factory Manager
	Request
	Reports produced on a quarterly basis



	INDICATOR 1.3.6: The manager of the forest management unit supports the State in developing mechanisms to promote secondary species

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Number of secondary species harvested or rolled
	Concessionaire (Operations Manager)
	Require annual activity report and verify harvested (and rolled) volumes of secondary species. Compare the volumes to the volumes available in the AAC as obtained from the prospecting (check in the cutting attitude certificate). Discuss with the person in charge the alleged constraints for a larger harvest of secondary species.
	

	Volume of secondary species marketed export
	Concessionnaire (sales manager)
	
Require the various marketing statistics of the concessionaire and verify the relative importance of secondary species in export marketing. Verify that the variety of secondary species and volumes involved in these transactions are consistent with standing volume in the AAC. Discuss with the manager the main constraints to the increase in the marketing volumes of secondary species.
	

	Range of export marketing destinations for secondary species
	Concessionnaire (sales manager)
	Analyze the various reports obtained and discuss with the sales manager the efforts made to diversify its commercial network, thus expanding the range of essences harvested in the FMU.
	

	Participation in national and international fairs.
	Concessionnaire (sales manager)
	Request the various documents proving the participation of the concessionaires at national and international trade fairs on the timber trade, and verify that the concessionaire has exhibited the products from the secondary species (certificate of participation, newspapers). Discuss with the manager the strategies put in place by the dealer to promote the timber and derived products made from the wood available in the UFA.
	





CRITERION 1.4: The silvicultural techniques implemented on the forest management unit are compatible with the management objectives, adapted to the forest management unit and to the desired production.
Contextualization of the Criterion: For the purpose of these forest management standards, the aim is to ensure (and hence to ensure during implementation evaluations) that a relevant silvicultural program for the Forest management is available (based on the objectives of the development as well as the desired productions), and is "implemented" by a competent "service" (and formally approved for such activities). It is also a matter of ensuring that timber harvesting activities take into account the needs of the communities around the NWFP forest management unit (including those of multiple use timber species).

	INDICATOR 1.4.1: The forest manager develops a silvicultural program and validates it by the forestry administration.

	SUB-INDICATOR 1.4.1.1: In the silvicultural program, forest management practices should maintain / conserve and improve forest resources and encourage diversified production of goods and services in the long term;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Sylvicultural program

	Concessionaire (management manager)

	Require the silvicultural program of the FMU concerned, and verify that it has been validated by the forestry administration (request the relevant validation notification).
	Relevant regulatory texts

	Management activities program





	
Concessionaire (sylvicultural Program)

	Verify that a specific section is devoted to silvicultural activities for maintaining / preserving and improving forest resources
	

	SUB-INDICATOR 1.4.1.2: Appropriate silvicultural measures will be taken to maintain or achieve an economically, ecologically and socially desirable harvest level.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Natural Forest Regeneration Program
	Concessionaire (sylvicultural Program)
	Verify that a specific section of the silvicultural program is devoted to natural regeneration activities.
	

	Artificial Forest Regeneration Program
	Concessionaire (sylvicultural Program)
	Verify that a specific section of the silvicultural program is devoted to artificial regeneration activities.
	



	INDICATOR 1.4.2: The silvicultural program should be relevant to the context and characteristics of the forest unit and be reflected in the operational planning documents of forest management;

	SUB-INDICATOR 1.4.2.1: Forest management plans or their equivalents should specify ways and means to minimize the risk of degradation and damage to forest ecosystems

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Relevant measures planned in the long term
	Concessionaire (management unit/management Plan)
	Technical analysis PA vs PS
	Chapter dedicated to the silvicultural program.

	Relevant measures planned in the medium term
	Concessionaire (management unit/Five-Year Management Plan)
	Technical analysis PGQ vs PS
	Specific chapter devoted to the silvicultural program, consistent with long-term silvicultural objectives (PA)

	Relevant short-term programmed measures
	Concessionaire (management unit/ Annual Operations Plan)
	Cross-media analysis PAO vs PS
	Section on silvicultural activities, consistent with medium-term silvicultural objectives

	SUB-INDICATOR 1.4.2.2: Forest management practices should make the best use of natural structures and processes and use biological preventive measures wherever and whenever economically feasible in order to preserve and improve Health and forest vitality;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Relevant measures planned in the long term
	Concessionaire (Management Plan / sylvicultural Program)
	Technical analysis PS
	Section on Preserving / Enhancing Forest Health and Vitality

	Relevant measures planned in the medium term
	Concessionaire (Five-Year Management Plan / sylvicultural Program)
	Technical analysis PS
	Section on Preserving / Enhancing Forest Health and Vitality

	Relevant short-term programmed measures
	Concessionaire (Annual Operations Plan /silvicultural activities)
	Technical analysis PS
	Section on Preserving / Enhancing Forest Health and Vitality

	SUB-INDICATOR 1.4.2.3: Suitable genetic, structural and species diversity should be encouraged and / or maintained or preserved to enhance forest stability, vitality and resilience in the face of harmful or hostile environmental factors and to strengthen The mechanisms of mutual regulation.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Relevant measures planned in the long term
	Concessionaire (Management Plan / sylvicultural Program)
	Technical analysis PS
	Section on maintaining / preserving / enhancing vitality, stability and resilience of forests

	Relevant measures planned in the medium term
	Concessionaire (Five-Year Management Plan / sylvicultural Program)
	Technical analysis PS
	Section on maintaining / preserving / enhancing vitality, stability and resilience of forests

	Relevant short-term programmed measures
	Concessionaire (Annual Operations Plan /silvicultural activities)
	Technical analysis PS
	Activities related to maintaining / preserving / enhancing vitality, stability and resilience of forests

	SUB-INDICATOR 1.4.2.4: Adequate or appropriate forest management practices such as afforestation or deforestation with species and provenances of trees adapted to the site or the use of maintenance, harvesting or transport techniques that Minimize or minimize damage to the soil and / or trees, should be applied.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Relevant measures planned in the long term
	Concessionaire (Management Plan / sylvicultural Program)
	Technical analysis PS
	Section on reducing / minimizing damage to soil and / or trees

	Relevant measures planned in the medium term
	Concessionaire (Five-Year Management Plan / sylvicultural Program)
	Technical analysis PS
	Section on reducing / minimizing damage to soil and / or trees

	Relevant short-term programmed measures
	Concessionaire (Annual Operations Plan /silvicultural activities)
	Technical analysis PS
	Section on reducing / minimizing damage to soil and / or trees

	SUB-INDICATOR 1.4.2.5: Forest management practices should make the best use of forest-related knowledge and experience, such as that of indigenous communities, forest owners, NGOs and indigenous peoples;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Integration of "indigenous" knowledge into long
	Concessionaire (Management Plan / sylvicultural Program)
	Technical analysis PS
	

	Integration of "indigenous" knowledge into medium
	Concessionaire (Five-Year Management Plan / sylvicultural Program)
	Technical analysis PS
	

	Effectiveness of the use of "indigenous" knowledge in short
	Concessionaire (Annual Operations Plan /silvicultural activities)
	Technical analysis PS
	



	INDICATOR 1.4.3: The person responsible for the implementation of the silvicultural program is accredited to the silviculturist profession

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Involved in the implementation of the silvicultural program

	Concessionaire (management manager)

	Request contractual documents binding the concessionaire to various subcontractors responsible for the implementation of the silvicultural program.

	

	Approval of stakeholders in the implementation of the silvicultural program
	Concessionaire (management manager)

	Request the files of subcontractors of the concessionaire involved in the implementation of the silvicultural program and verify that in these there is an act of approval to the profession of silviculturist.
	



	INDICATOR 1.4.4: Timber harvesting of multi-use species takes into account other forms of use.

	SUB-INDICATOR 1.4.4.1: Species that produce both timber and non-timber forest products (NTFPs) are identified.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Timber species producing NWFPs (list)
	Concessionaire (management manager, management Plan)

	Require the development plan and verify that a specific section is devoted to MUS. Identify the selected species and compare them with the species (EUM) obtained by sampling with the riparian villages
	

	Special treatment reserved for SMU (Species for Multiple Uses)
	Concessionaire (management manager, management Plan)

	Check in the management plan that a specific treatment is reserved for MWUs so that they can be used both for harvesting timber and NWFPs. Discuss with the person responsible the measures taken to ensure compliance with any related development requirements.
	

	SUB-INDICATOR 1.4.4.2: Silvicultural techniques do not mimic sustained production and harvesting of other forest products.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of SMU

	Concessionaire (Operations Manager)
	Require the various reports and statistics of prospecting activities and ensure that specific treatment is reserved for MUS, and discuss with the person responsible for harvesting such species.
	

	SUB-INDICATOR 1.4.4.3: The terms of exploitation of the multipurpose species in the villageous milieu are included in the specifications of the agreement.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Exploitation of SMU

	Concessionaire (operations manager, management manager)

	Require the terms of reference of the operating agreement and the reports of the socio-economic studies and verify that for each specific use of each EUM, that the operating conditions are included in the specifications and that they comply To the information gathered during the socio-economic study (all terroirs are taken into account)
	

	SUB-INDICATOR 1.4.4.4: Forest management operations should take account of all socio-economic functions, especially the recreational function and the aesthetic dimension of forests, preserving, for example, varied forests, and safeguarding the attractiveness of forests. Trees, groves and other features such as colors, flowers and fruits;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Existence of specialized development series
	Concessionaire (management unit/management plan)
	Technical analysis
	Existence of:
• Community Development Series
• Recreation Series



	INDICATOR 1.4.5: The concessionaire has an in-service training program for its staff.

	SUB-INDICATOR 1.4.5.1: A staff training and development program exists and is being implemented.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Continuing Education Program
	Concessionaire (Human ressources manager)

	The in-service training program for staff, and to verify that the program is effectively concerned with the permanent reinforcement of staff capacities in the implementation for the category to be trained, to discuss with the staff concerned the training capacities or to Supervision of silvicultural activities.
	

	Implementation of the continuing education program
	Concessionaire (human resources manager)
Site  of exploitation
	Require the human resources manager to keep track of the various reports of staff training and to check the relevance of the topics covered.
Descend to a forestry site to discuss with a sample of the field staff to probe the effectiveness of these courses and their quality and relevance in terms of improving their performance.
	

	SUB-INDICATOR 1.4.5.2: Forest managers, subcontractors, employees should be provided with sufficient information and encouraged to have up-to-date data through continuous training on sustainable forest management;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Tools for disseminating information on sustainable management
	Concessionaire (management unit)
	Field investigation 
	

	Accreditation Mechanism for Subcontractors for SFM Control
	Concessionaire (management unit)/ Agreements with subcontractors)
Subcontractors
	Requirement
Literature Review
Semi-structured interviews
	



CRITERIA 1.5: Within the forest management unit, the exploitation of non-timber forest products is carried out on a sustainable basis, in consultation with the main stakeholders. 
Contextualization of the Criterion: In the sense of these forest management standards, it is a matter of ensuring (and hence ensuring during evaluations of the implementation of forest management) that the manager is putting in place a system for regulating forest management, Exploitation of non-timber forest products (including hunting and fishing products) by workers and / or riparian communities, in consultation with the competent public administrations.
	INDICATOR 1.5.1: Non-timber forest products whose uses are known are identified and identified.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	NWFP inventory report in each AAFC
	Concessionaire (management unit/inventory operations report)
	Request
	

	INDICATOR 1.5.2: Where this is the responsibility of the forest manager and is acquired in forest management, the exploitation of non-wood forest products, including hunting and fishing, will be regulated, monitored and controlled.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Operational measures for major NWFPs in the AAFC
	Concessionaire (management unit/Annual activities program)
	Request
	

	Convention with the Riparian Communities on the Exploitation of NWFPs
	Concessionaire (management unit)
	Request
	



CRITERION 1.6: “Development is reviewed periodically or exceptionally in case of force majeure.” 
Contextualization of the Criterion: The purpose of these forest management standards is to ensure (and hence ensure during implementation evaluations) that monitoring and evaluation of the implementation of the management plan for The forest management unit is effective and that the corresponding activities serve as a reference for the periodic review of the management document.

	INDICATOR 1.6.1: There is ongoing monitoring / evaluation of the implementation of the management plan by the competent authorities.

	SUB-INDICATOR 1.6.1.1: The annual activity report shall report on progress in the implementation of forest management

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Implementation of forestry requirements

	Concessionaire (management manager)

	Request the annual activity report and Verify that in the annual report a specific section is reserved for processing the implementation of the management plan. Discuss with the manager of the activities carried out and relating to the requirements of the management plan and the relevant timetable.
	

	SUB-INDICATOR 1.6.1.2: A permanent plot device exists and is regularly measured and analyzed.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Permanent plot identification
	Concessionaire (management manager)

	Forest maps, and permanent plots (control plots and treated permanent plots) identified as such.
	

	Documentation of activities in permanent plots
	Concessionaire (management manager)

	Require reports on activities carried out in permanent plots and verify the various activities carried out there, the analyzes that are made of the regularly collected data and the frequency of the collection and reporting of the data.
	

	SUB-INDICATOR 1.6.1.3: The actual abstraction is regularly compared with the planning document forecasts.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Analysis of samples
	Concessionaire (Operations manager)

	Analysis of wood production statistics as well as reports of operational inventories for previous AACs. Confront the pre-harvest and post-harvest statistics of timber harvesting and discuss with the farm manager the reasons for any discrepancies and the steps taken to reconcile the two processes. Require the annual report of activities and ensure that a specific section of the report deals with any discrepancies found and the necessary corrective measures to be taken.
	



	INDICATOR 1.6.2: The development document is revised at a defined periodicity at the national level.

	SUB-INDICATOR 1.6.2.1: Monitoring results, research and new scientific and technical data are incorporated into the development document as part of the revisions.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Results of monitoring/follow-up activities
	Concessionaire (management manager)

	Require synthesis of forest management monitoring activities. Discuss with the manager to find out about the results that could jeopardize the requirements of the current development document and how these results will be taken into account for the revision of the development document.
	

	Results of research activities
	Concessionaire (management manager)

	Require the synthesis of the research activities carried out in the UFA by the specialized agency partner of the concessionaire (the person in charge of the installations should be the interface of the concessionaire with the research institution). Discuss with the manager to find out about the results that could jeopardize the requirements of the current development document and how these results will be taken into account for the revision of the development document.
	

	
New scientific and technical data
	Concessionaire (management manager)

	Require the synthesis of new scientific and technical data in the field of forest management, as collected by the specialized agency partner of the concessionaire (the person in charge of the development should be the interface of the concessionaire with the research institution). Discuss with the manager to find out about the results that could jeopardize the requirements of the current development document and how these results will be taken into account for the revision of the development document.
	

	Revised  Management document 
	Concessionaire (management manager)

	Require the revised development document and verify that the main results of the research and monitoring activities and the new scientific and technical data are well incorporated. Ensure that these new amendments are specifically set out in document
	

	SUB-INDICATOR 1.6.2.2: Revisions are approved by the Competent Authority

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Approval of the management document revisions

	Concessionaire (management manager)

	Require notification of approval of revisions to the development document and ensure that it is signed by the authority provided for in the applicable legislation.
	





Principle 2: "The principal ecological functions of the forest are maintained." 
Contextualization of the Principle: Every forest necessarily fulfills ecological functions. In the spirit of these forest management standards, this principle recommends implementing a set of "processes" for the knowledge and preservation of the main ecological functions of the forest management unit (ecological systems dynamics, ecological monitoring, etc.). This principle could therefore only be "validated" in a situation where logging minimizes the negative impacts on biodiversity and where the natural regeneration conditions of the "forest" are met.

Criterion 2.1: "Sustainable management is based on a "dynamic" knowledge of ecological knowledge." 
Contextualization of the Principle: In the sense of these forest management standards, the aim is to ensure (and hence ensure implementation) that the necessary scientific and technical research activities are carried out in the forest management unit by competent institutions. Such activities should make it possible to implement more efficient "systems" for the development of the FMU. The necessary checks must be carried out exclusively with the dealer to ensure the quality of the (research and development) infrastructure put in place to improve his knowledge of the managed "forest" and the use is made on the results of research and development activities.

	INDICATOR 2.1.1. : Available knowledge allows an ecological diagnosis on forest ecosystems.

	SUB-INDICATOR 2.1.1.1: Forest stratification maps based on the latest aerial photographs, proofing maps are available as well as distribution data by diameter class.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	 forest stratification map
	Concessionaire (management manager)

	Require the forest stratification map, based on the most recent aerial or satellite photographs of the FMU considered and ensure their date of obtaining. This map must present the different types of vegetation in the UFA.
	

	Gluing card
	Concessionaire (management manager)

	Ask to get the sticking cards of all the
 Cut plates previously operated, and verify that they have been approved / validated.
	

	Distribution data By diameter class
	Concessionaire (management manager)

	Request the annual inventory report (operational inventories) and verify that the stock and stock tables are available
	

	SUB-INDICATOR 2.1.1.2: Topographic maps, land use, hydrographic network and infrastructure exist.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Topographics Informations  
	Concessionaire (management manager)

	Request a map of the forest management unit and verify that it contains topographical information about the FMU.
	

	
Informations on land use
	Concessionaire (management manager)

	Request a map of the forest management unit and verify that it contains information on land use in the FMU.
	

	
Information on the hydrographic network
	Concessionaire (management manager)

	Request a map of the forest management unit and verify that it contains information about the hydrographic network in the FMU.
	

	informations on infrastructures
	Concessionaire (management manager)

	Request a map of the forest management unit and verify that it contains information about the hydrographic network in the FMU.
	

	SUB-INDICATOR 2.1.1.3: There are updated maps or data on the distribution of flora, fauna and major non-timber forest products that are exploitable, threatened, rare or endemic.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Data on floristic species
	Concessionaire (management manager)

	Request the management inventory report and verify that data are available on the floristic species, distinguishing between those that can be exploited and those that are rare, endangered or endemic, as recognized by international standards in this area
	

	Data on wildlife species
	Concessionaire (management manager)

	Request the management inventory report and verify that data are available on wildlife species, distinguishing between those that can be exploited and those that are rare, endangered or endemic, as recognized by international standards in this area
	

	
Data on major NWFPs
	Concessionaire (management manager)

	Request the management inventory report and verify that data are available on major NWFPs, distinguishing between those that can be exploited and those that are rare, endangered or endemic, as recognized by international standards in this area
	

	SUB-INDICATOR 2.1.1.4: Wildlife distribution maps, showing areas of highest concentrations and major travel routes, are available.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Wildlife Inventory Maps
	Concessionaire/management unit
	Request and technical analysis
	Maps must indicate the main travel routes



	INDICATOR 2.1.2: Ecological monitoring mechanisms must be established, in relation to the scale of exploitation and the scarcity of resources concerned.

	SUB-INDICATOR 2.1.2.1: Permanent plots of intact and exploited forests are regularly monitored and documented (growth, phenology, regeneration);

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Research agreement with a specialized institute
	Concessionaire (management manager)
	Request the research agreement (s) signed between the concessionaire and specialized forest research institutions in the FMU in various specific parcels. Keep it (make a copy) for a thorough analysis.
	

	Permanent plots of forests
	Concessionaire (management manager) 
Research Partner Institute 
	To discuss the research activities carried out on the plot in terms of growth, phrenology and regeneration and to request the various reports associated with it.
	

	SUB-INDICATOR 2.1.2.2: Monitoring of the impact of methods and intensity of exploitation on the forest stand is conducted.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Impact monitoring activities
	Concessionaire (responsible for management): Activity report
Research Partner Institute
	Discuss with the various managers (dealer and research institute) to learn about the activities related to the measurement of the intensity of the impact and the method of logging. Check that the various strata are present in the permanent plots as well as the types of land. Require the various impact monitoring reports and ensure the frequency of data collection and reporting.
	

	SUB-INDICATOR 2.1.2.3: Monitoring of the impact of exploitation on main and special species is carried out.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Operational impact analysis process on main and special species
	• Concessionaire (responsible for management): Activity report
• Research Partner Institute
	Discuss with the various managers (concessionaire and research institute) to find out about the activities carried out to measure the impact of forestry activities on main and special species. Require the various impact monitoring reports and ensure the frequency of data collection and reporting.
	



	INDICATOR 2.1.3: Periodic synthesis of new scientific and technical data is carried out in collaboration with research institutions.

	SUB-INDICATOR 2.1.3.1: The updating of the five-year management plans will be based, inter alia, on the results of scientific research, on the basis of a relevant scientific research plan planned and implemented within the forestry unit.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Partnership agreement with research institutes
	Concessionaire / management Unit
	Request
	

	Research issues addressed in the Convention
	Partnership agreement with research institutes
	Technical analysis
	

	Device put in place for scientific research (financial, technical, human)
	Concessionaire / management Unit
	Technical analysis
Semi-structured interview
Field Investigation
	

	SUB-INDICATOR 2.1.3.2: The forest manager must contribute to the research and data collection activities necessary for the sustainable management of the forest unit;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Interface between the concessionaire and the Institute of research on the problems of sustainable management in the forestry unit
	Concessionaire (Agreement between Concessionaire and Research Institute)
	Verify that the agreement contains a series of articles devoted to the interface at the concessionaire in charge of the follow-up of the research activities carried out by the Research Institute. Discuss with its interface its activities in monitoring research activities (development of the research program, validation of research reports, etc.).
	

	Reporting of research activities on sustainable management issues in the forestry unit
	Concessionaire (Interface with the research institute)
	To request the various periodic reports of the research activities carried out in the FMU,
	

	Synthesis of research activities on sustainable management issues in the forestry unit
	Concessionaire / Interface (Reports of Research Activities)
	Request the report of the activities of the interface with the concessionaire with the research institutes and verify that a periodic synthesis is made there to identify the new scientific and technical data relating to forest management.
Discuss with the interface internal protocols at the dealership in order to translate the results of the research into operational elements
	

	SUB-INDICATOR 2.1.3.3: The forest manager should support research activities carried out by other organizations on issues of sustainable forest management.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Contribution of the Concessionaire to the financing of national SFM research activities
	Concessionaire
	Request
	Existence of partnership agreements between Concessionaire and Universities involved in SFM research

	Concessionaire Participation in SFM Research Programs
	Concessionaire
	Semi-structured interviews
	Home of researchers and students involved in SFM research at the forest unit site.



	INDICATOR 2.1.4: The results of the monitoring system and the new scientific or technical data are taken into account for the improvement of practices related to the exploitation of the forest.

	SUB-INDICATOR 2.1.4.1: Successive five-year management plans integrate the results of the monitoring mechanism and scientific processes for the continuous improvement of forest management practices;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Reports on the follow-up of the implementation of the five-year management plan, through the successive FAO
	Concessionaire/Management unit
	Request, technical analysis
	

	Evaluation report, EXTERNAL, of forest management practices, in the light of the results of the scientific processes in the forest unit
	Concessionaire/Management unit
	Request, technical analysis
	

	New Five-Year Management Plan
	Concessionaire/Management unit
	Request.
Technical analysis to ensure that the new five-year plan takes into account the results of monitoring and research
Discussion with the manager on the experiences taken into account in the new five-year plan
	Taking into account the recommendations of the external evaluation

	SUB-INDICATOR 2.1.4.2: Successive annual operational plans must demonstrate that the results of the monitoring system and the scientific processes are taken into account in order to implement a process of continuous improvement of management interventions forestry

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Evolution of forest exploitation practices
	Concessionaire (Operations Manager)
Site of operation (Chef / Chantier)
	Discuss with the various managers of the logging activities old techniques that have been abandoned for the benefit of the new ones.
Check that all the results obtained from the scientific interface have been taken into account, if not try to understand the reasons
	

	Level of improvement in the efficiency of logging activities
	Concessionaire (Operations Manager)
Site of operation (Chef / Chantier)
	Obtain the position of the logging manager on improving the performance of logging activities by integrating new scientific and technical data into field practices.
	

	Ownership of operational results by staff
	
Concessionaire (Facility Manager)
Concessionaire Scientific Research Institute
	Discuss with the scientific interface to appreciate the various protocols put in place by the concessionaire to transfer the new knowledge to the field staff
Discuss with scientists the ongoing research programs in the UFA
	

	SUB-INDICATOR 2.1.4.3: Monitoring and evaluation of forest resources will be carried out periodically and results will be incorporated into the five-year management plans and annual business plans.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of the main results of the monitoring and / or research system
	concessionaire (interface, Research Institute)
	Discuss with the interface the main results of the research that have been translated into operational elements. Request to obtain the possible VPs or the conclusions of the technical committees concessionaire / Research Institute having worked on the development of these results.
	



	INDICATOR 2.1.5: Monitoring of ecosystem health is conducted and documented and its results are taken into account in the forest management planning process.

	SUB-INDICATOR 2.1.5.1: Forest health and vitality will be verified periodically, in particular key biotic and abiotic factors that potentially affect the health and vitality of forest ecosystems, such as insect pests, diseases, overgrazing and Excessive storage, fires, and damage caused by climatic factors, air pollutants or management operations.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Forest Ecosystem Health and Vitality Monitoring and Evaluation Program
	Planning Unit / Five-Year Management Plan
	Request
	Taking into account all key factors affecting forest health and vitality

	SUB-INDICATOR 2.1.5.2 Monitoring and maintaining the health and vitality of forest ecosystems should take into account the effects of natural fires, insect pests and other disturbances.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Program of audit and maintenance of the health and vitality of forest ecosystems
	Planning Unit / Annual Operations Plan
	Request
	Taking into account all key factors affecting forest health and vitality



Criterion 2.2: "The impact of lumbering activities on the forest structure is minimized." 
Contextualization of the criterion: In the sense of these forest management standards, it is a matter of ensuring (and therefore ensuring Implementation) that forestry activities ensure the sustainability of the forest (structure and initial diversity). This principle recommends the implementation of the necessary technical "device" that ensures the sustainability of the "functions" of the "forest" (low-impact, low-impact logging, especially from logging to "closure" of the forest).

	INDICATOR 2.2.1: Low impact farming techniques are defined at national level and implemented.

	SUB-INDICATOR 2.2.1.1: Slaughter is controlled and saves as much as possible trees of the future.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Slaughtering  techniques
	Site of operation (Working forest site).
	Discuss with slaughtermen about the protocols used for slaughter, and reassure themselves that they are controlled to some extent, and witness the slaughter of at least two trees. Ensure that the slaughter technique preserves the stems of the future
	

	Slaughter Damage on Stems of the Future
	Site of exploitation (Closed forest site)
	Go to a closed forestry yard and record mutilated future stems around the felled tree areas (from a diameter of 10 cm)
	

	SUB-INDICATOR 2.2.1.2: Topping, skidding and skidding shall prevent unnecessary destruction of trees.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Destruction of trees caused by slaughter
	Site of exploitation (Closed forest site)
	Identify trees felled, mutilated or crushed by crowns, consider such trees from a diameter of 10 cm.
	

	Tree damage caused by
skidding
	Site of exploitation (Closed forest site)
	Identify trees felled, mutilated or crushed during logging, consider such trees from a diameter of 10 cm.
	

	Tree damage caused by skidding
	Site of exploitation (Closed forest site)
	Identify trees felled, mutilated or crushed during skidding, consider such trees from a diameter of 10 cm.
	

	SUB-INDICATOR 2.2.1.3: Skidding and skidding gear shall avoid creating significant ruts in the undergrowth.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Gear used according to seasons
	Site of exploitation (head of exploitation Site forestier)
	Identify the forestry equipment park and discuss with the manager the policy regarding the use of these gears according to the seasons and the terrain.
	

	Ruts in the undergrowth
	Site of exploitation (Closed forest site)
	Follow some skid trails and observe the existence and the importance of the ruts, To favor the tracks located not far from the rivers
	

	SUB-INDICATOR 2.2.1.4: Infrastructure dimensions (primary and secondary tracks, quarries, woodlots, logging roads) are minimized.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Dimension of secondary tracks
	Site of exploitation (Closed forest site)
	Identify some secondary routes (retain those considered to be the most important ones) in a former forestry site, measure the width of the runway at 3 places at least and average the mean size of the runway. Calculate an overall average of the tracks taken into account in the sample.
	

	Skidding path size
	Site of exploitation (Closed forest site)
	Identify some skidding paths (remember those that are considered the most important) and measure the width at least 3 places and average and also measure the length. Repeat this procedure for at least 10 skid trails. Averaging the data to obtain the average size of skid trails in the forestry yard considered
	

	Size of wooden parks
	Site of exploitation (Closed forest site)
	Measure the area of two or three carefully selected parks on the logging map (select the parks that produced the most timber in consultation with the logging manager). Averaging the measurements performed for evaluation purposes.
	

	Career dimension
	Site of exploitation (Closed forest site)
	Measure the area of ​​two or three carefully chosen quarries on the logging map (choose quarries near the most important primary tracks in consultation with the manager) and average the individual measures obtained.
	

	SUB-INDICATOR 2.2.1.5: Delegation of timber for internal use (service and construction) or local use (village and riparian communities) is documented.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Internal harvesting statistics
	Concessionaire, exploitation Manager
	Require documents containing statistics on the collection of timber for internal use and assess the intensity of the sampling carried out.
	

	Report on the use of wood for internal use
	Concessionaire, exploitation Manager
	Require reports on the uses of wood for internal use contained in the statistics presented. Discuss with the manager to assess the relevance and quality of the achievements.
	

	Local wood harvesting statistics
	Concessionaire, exploitation Manager
	Require documents containing statistics on the sampling of lumber for local use and assess the intensity of the samples taken
	

	Timber Use Reports for Local Use
	Concessionaire, exploitation Manager
	Require documents - reports of uses of ocal timber, and ensure that the intensity of such use justifies the intensity of their harvest.
	



	INDICATOR 2.2.2: The silvicultural methods used do not adversely affect the structure and initial diversity of the forest. Conversion to plantations or non-forest use soils shall not occur except in circumstances where the conversion of:
- Only concerns heavily degraded areas or a tiny part of the forest management unit
- Does not take place on forested areas with a high conservation value and will provide clear, substantial and long-term conservation benefits throughout the forest management unit.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Identification of possible forest plantations
	Concessionaire
Management Manager
	Ask for forest map, identify and identify areas converted into forest plantations. Should there be any, request the authorizations obtained for the creation of the said plantations.
	

	Size of forest plantations
	Concessionaire
Management Manager
	In case forest plantations are present in the FMU, ensure that their size is small compared to the size of the FMU. Going down the field to verify the importance of these plantations.
	

	Characteristics of zones before conversion
	Concessionaire
Management Manager
	In case there are forest plantations in the UFA, request the forest map
Before planting, and discuss with
The person in charge of the choice of the zone for the creation of the said forest plantation.
	

	Identification of areas converted to non-forest uses
	Concessionaire
Management Manager
	Request forest map, identify and identify areas converted to non-forest uses. In case there are any, request the authorizations obtained for the creation of the said zones. The types of conversion to take into account are: camps, fields, factories etc.
	

	Size of converted areas to non-forest uses
	Concessionaire
Management Manager
	If areas converted to non-forest uses are present in the FMU, ensure that their size is small compared to the size of the FMU. Go down into the field and check the importance of these areas.
	

	Characteristics converted to non-forest uses
before conversion
	Concessionaire
Management Manager
	In case there are areas converted to non-forest uses in the FMU, request the forest map
Before conversion, and discuss with
The person in charge of the choice of the zone for the implementation of the said conversion.
	



	INDICATOR 2.2.3: Artificial gaps must be caused only by permitted operating activities.

	SUB-INDICATOR 2.2.3.1: Adequate forest protection measures will be planned and implemented, particularly with regard to illegal logging activities;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Protective measures relating to illegal logging activities
	Planning Unit / Five-Year Management Plan
	Request, technical analysis
	

	
Forest Holes
	Concessionaire, exploitation Manager
	Obtain the log card from the anterior plate and identify the main gaps made (camp, secondary tracks, primary tracks) that must appear on the map (even if you need to obtain a satellite map). Go down into the field and do a survey to see the gaps identified on the map.
	

	Authorization to create artificial gaps
	Concessionaire, exploitation Manager, management Manager
	Require the annual operation plan and / or the five-year management plan and verify that the activities causing the artificial gaps have been recorded, obtain the document approving the plans, verify that the grid system provided for in the plan complies with Completion otherwise ask for permissions for additional gaps
	

	Effective forest protection measures against illegal logging (unauthorized gaps)
	Site of exploitation (Chief of the exploitation site)
	Semi-oriented interviews
Field investigations
	

	SUB-INDICATOR 2.2.3.2: Adequate forest protection measures will be planned and implemented, particularly with regard to arson and other illegal activities (poaching, artisanal mining, etc.);

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures to protect against illegal activities and arson
	Management Unit / Five-Year Management Plan
	Request, technical analysis
	

	Effective measures to protect the forest against illegal activities and arson
	Site of Operation (Head of Site)
	Semi-oriented interviews
Field investigations
	

	SUB-INDICATOR 2.2.3.3: Adequate forest protection measures will be planned and implemented, particularly with regard to illegal farming and land uses by forest-based communities;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures to protect illegal agricultural activities and land uses by riparian communities
	Management Unit / Five-Year Management Plan
	Request, technical analysis
	

	Effective forest protection measures against illegal agricultural activities and land uses by riparian communities
	Site of Operation (Head of Site)
	Semi-oriented interviews
Field investigations
	




Criterion 2.3: "The impact of harvesting activities on biodiversity is minimized." 
Contextualization of the criterion: In the sense of these forest management standards, it is a matter of ensuring (and hence ensuring during evaluations of the forestry activities ensures the "conservation" of biological diversity in the forest management unit. This principle recommends the implementation of the necessary technical "device" which ensures the sustainability of the ecological functions of the "forest"("precautionary principle" in the conservation of biological diversity, etc.).

	INDICATOR 2.3.1: At the concession level, decisions on forests of conservation interest are made in the context of precautionary measures.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Identification of conservation series
	Management Manager (concessionaire)
	Identify on these maps that the conservation series are identified, and that the different strata have been taken into account (at least one conservation series per stratum).
	

	Forest resources in the VS concession Resources available in the conservation series
	Management Manager, Concessionaire 
Management inventory report
	Request the management inventory report and ensure that a multi-resource inventory has been completed (ensure that a specific section of the management inventory report addresses the FMU biodiversity), 
Also require inventory reports in the conservation series.
Identify in the report on the conservation series the section on FMU richness in terms of biodiversity, and verify that all biological diversity in the FMU is well represented in the conservation series. It is thus necessary to reassure, through various reports prepared by the manager of the concessionaire, that all the biological diversity present in the FMU (and revealed by the management inventory) is well preserved in the series (As would be demonstrated by the inventories carried out there).
	



	INDICATOR 2.3.2: Areas that fulfill specific protective functions recognized by society will be recorded and mapped and forest management plans or their equivalents will have to take full account of these areas.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Forest map of areas with specific protective functions
	Concessionaire (Management Unit )
	Request
	

	Validation of the specific character of the identified areas
	Riparian communities
Relevant administrator
	Semi-oriented interviews
Field investigations
	

	Management measures for areas with specific protective functions
	Management unit/ Five-year management plan
	Technical analysis
	Coherence of the management plan for the said zones with the functions recognized by the company



	INDICATOR 2.3.3: Adequate procedures and guidelines provided for by law are implemented to identify and protect, in a representative way, the diversity of habitats and on a scale appropriate to the object to be preserved:
• Endangered species of fauna and flora.
• Elements of particular biological interest such as breeding sites, rare habitats and protected species.

	SUB-INDICATOR 2.3.3.1: Sensitive areas determined during ecological diagnosis are included in protected areas.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Identification of sensitive areas
	Concessionaire (Management Document)
	Verify that a specific section is devoted to the ecological aspects (through an ecological diagnosis) and that in this section the methods that have guided the determination of the zones considered sensitive are clearly described.
	

	Identification of protection series
	Concessionaire (Management Document)
	Verify that in the management document sensitive areas are considered as non-exploitable areas and therefore areas to be protected.
	

	SUB-INDICATOR 2.3.3.2: There is a map of the various protected areas and pockets of non-harvestable forests.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Protected areas Map in the FMU
	Concessionaire (Management Manager)

	Require specific map for protected areas and pockets of non-harvestable forests. Ensure that the sensitive areas identified above are included.
	

	SUB-INDICATOR 2.3.3.3: The boundaries of protected areas are clearly defined and materialized in the field.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Location of protected areas
	Concessionaire (Protected areas maps)
	Verify that protected areas are clearly defined or located on this map
	

	delimitation of protected areas
	
site of exploitation
	Check the quality of the materialization of the boundaries of protected areas. Consider a sample of at least two protected areas identified from the dedicated map.
	

	SUB-INDICATOR 2.3.3.4: Standardized fauna and flora data are available;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Data on fauna and flora in the FMU
	Concessionaire, Management Manager
	Request the report of the multi-resource inventories carried out in the FMU and ensure that data are available on the flora and fauna species present in the FMU. Verify that data is presented according to internationally recognized standards.
	

	SUB-INDICATOR 2.3.3.5: Protected animal and plant species will not be exploited for commercial purposes and measures will be taken to protect them and, where relevant, to increase their populations.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures for the protection of protected plant and animal species
	Management Unit / Management Plan / CITES Species Management Plan / Five-year CITES Species Management Plan
	Request 
Technical analysis
	Specific section of the management plan, in the chapter devoted to the management of CITES species

	Measures to improve the potential of protected plant and animal species
	Management Unit / Management Plan / CITES Species Management Plan / Five-year CITES Species Management Plan
	Request 
Technical analysis
	Specific section of the management plan, in the chapter devoted to the management of CITES species

	Audit of Trade in Protected Animal and Plant Species
	Site of exploitation
	Enquest
	Zero tolerance on trade in such species

	SUB-INDICATOR 2.3.3.6: Measures will be taken for endangered animal and plant species to increase their populations.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures to improve the potential of endangered plant and animal species
	Management Unit / Management Plan / CITES Species Management Plan / Five-year CITES Species
	Request
Technical analysis
	Specific section of the management plan, in the chapter devoted to the management of CITES species

	INDICATOR 2.3.4: Specific diversity and relative abundance of wildlife do not change significantly and permanently as a result of logging.

	SUB-INDICATOR 2.3.4.1: National and international regulations on the protection, hunting and marketing of animal species or parts of animal species are known and respected.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Knowledge of wildlife management regulations
	
Concessionaire, Management Manager
	Discuss with the person responsible, on his / her knowledge of the regulations and verify if the texts are available at his/her level; 
Assess the relevance of its wildlife management documentation
	

	Awareness of staff
	
Site of exploitation
	Investigation. Check the various messages posted on the site concerning the problem of wildlife, discuss with the operating manager the awareness strategies used, discuss with a sample of staff to check their level of knowledge of the regulations
	

	SUB-INDICATOR 2.3.4.2: There are internal regulations prohibiting and penalizing the transportation and bushmeat marketing and transportation of weapons on vehicles of the forest company.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Rules of Procedure
	Concessionaire, Human resources manager/ exploitation manager
	Ask for the rules of procedure and verify that a specific section is devoted to poaching, check in the section concerned that poaching is prohibited there as well as the transport of weapons and that this is in conformity with the regulations in force. Assess the rigor of the penalties provided for in terms of deterring the commission of offenses
	

	Effectiveness of dissemination
	Concessionaire, Human resources manager/ exploitation manager
	Assess with the person in charge the effectiveness of the strategy of information of the personnel implemented, relative to the international regulation on poaching and the rules of procedure.
	

	SUB-INDICATOR 2.3.4.3: Access to the concession is regulated.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Techniques for limiting access to the concession
	
Site of exploitation
	Discuss with the planning officer the modalities implemented in the FMU to limit access, and conduct a field survey to observe the implementation of the modalities.
	

	Regulation of access
	Concessionaire, Logging manager.
	Discuss the terms and conditions of access. Appreciate the effectiveness of the measures taken, and the strategy of raising awareness among other stakeholders (ask for the elements that support its claims).
	

	SUB-INDICATOR 2.3.4.4: Secondary tracks are closed after exploitation except for the need for massive monitoring, local development or scientific research.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Closure of secondary roads
	Site of exploitation (Closed timber yard)
	Discuss with the person in charge how to close secondary roads after operation. Require the AAC card closed to the operation and select at least three alternate routes.
Go down to the cutting site concerned to verify the effectiveness of the closing of the secondary tracks and the effectiveness of the closing techniques used.
	

	Regulations for the use of secondary roads
	Concessionaire ;
Management manager
	Discuss with the person in charge the modalities relating to the use of secondary roads in the closed forest yards Appreciate the relevance of the said modalities.
	

	SUB-INDICATOR 2.3.4.5: Hunting, gathering and trapping are subject to negotiation and agreement between stakeholders (safari, community, hunters, MINEF, researchers, dealer and other partners).

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Hunting activities in the concession
	Concessionaire (management, specifications)
	Check in the specifications that there is a specific section dealing with the methods of harvesting wildlife products (hunting, trapping, collection) in the FMU
	

	Convention between the various stakeholders on hunting in the FMU.
	Concessionaire, management manager
	Request the contractual document signed between the various stakeholders in the management of the FMU, and concerning the harvesting of wildlife products in the FMU.
	

	Process leading to this agreement
	Concessionaire, management manager
	Gather the opinion on the conduct of the negotiation process, request to obtain the minutes of the consultation meetings that have marked the negotiations.
	

	SUB-INDICATOR 2.3.4.6: The ignition of fires shall be avoided and shall be permitted only if necessary to achieve the management objectives of the forest management unit.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Guidelines for firing lights in the forest unit
	Concessionaire, management unit
	Request
	

	Dissemination of Fire Lights Directives
	Site of exploitation
	Survey of Riparian Personnel and Communities
	

	INDICATOR 2.3.5: The specific diversity in flora is not significantly modified by the modes of exploitation.

	SUB-INDICATOR 2.3.5.1: Restricted rare and endemic species are protected.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	List of rare species with restricted distribution
	Concessionaire, management manager

	Verify that a list of rare and endemic species of restricted flora is elaborated in the planning document and discuss with the person in charge of its knowledge the said list.
	

	Protective measures taken in relation to restricted rare species
	Concessionaire, management manager

	Verify that there are specific requirements in the management document for Rare and Restricted Species of Flora and that such species are subject to specific protection measures. Discuss with the manager to assess the effectiveness of these measures and the modalities of their implementation.
	

	Effectiveness of protective measures
	Site of exploitation (working forest site)
	Ask for the map of exploitation of an AAC in activity, and verify that it is well identified the blocks containing rare and endemic flora species.
Descend to the said working forestry yard to observe the implementation of measures to protect rare and endemic flora species with restricted distribution.
Observe at least one rarely distributed species
	

	SUB-INDICATOR 2.3.5.2: The use of biological control agents shall be documented, minimized, monitored and strictly controlled in accordance with national laws and according to internationally recognized scientific protocols.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Authorization to Use Biological Control Agents
	Concessionaire, management unit

	Consult with the person in charge of the use of biological control agents by the dealer. Should such use be effective, require official authorization from the competent authority.
	

	List of authorized biologists
	Management unit/management plan
	Request
	Annexe du Plan d’aménagement

	Documentation on monitoring the use of biological control agents
	Concessionaire, management manager

	Verify that reports on the use of biological agents are available from the dealer and that the development of such reports complies with national standards.
	

	SUB-INDICATOR 2.3.5.3: The use of genetically modified organisms is prohibited.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Presence of genetically modified organisms
	Concessionaire (management unit)
Site of exploitation
	Semi-structured interviews
Field investigation
	

	Backgrounder on GMOs
	Concessionaire (management unit)
	Request
	

	Training and awareness-raising on the use of GMOs
	Concessionaire (management unit)
	Semi-structured interviews
	

	SUB-INDICATOR 2.3.5.4: The use of alien species should be carefully monitored and actively monitored.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Documentation on the monitoring of exotic species
	Concessionaire, management manager
	Discuss with the person in charge about the use of exotic species for possible artificial regeneration activities in the FMU. Should this be the case,
To request the various reports of activities related to the implementation of forest management and to verify that there is a section relating to the monitoring in plantation of the exotic species.
	



	INDICATOR 2.3.6: Deadwood fallen or standing, hollow trees, old groves and species of rare or special trees will be left in quantity and in a distribution necessary to safeguard biodiversity, taking into account the effect Potential for the health and stability of forests and surrounding ecosystems.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Specific map of the trees needed to safeguard biodiversity
	Management unit
	Request
	Appendix to the AAC Operational Inventory



Criterion 2.4: "The natural regeneration capacity of the forest is assured". 
Contextualization of the criterion: Within the meaning of these forest management standards, it is a matter of ensuring (and hence ensuring during implementation evaluations) that the forestry activities are carried out in such a way that the natural regeneration of the forest is possible (sufficient seed for each species after the crossing of the forestry front, colonization of abandoned tracks, etc.). This principle recommends that logging be carried out in such a way that only natural regeneration is sufficient to ensure the sustainability of forest production, and therefore artificial regeneration is implemented exceptionally.

	INDICATOR 2.4.1: The conditions of natural regeneration are met and the processes of this regeneration continue.

	SUB-INDICATOR 2.4.1.1: Phenological rhythms and mechanisms of dissemination are not disturbed.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Phenological rhythms
	Management manager, concessionaire
	Request the management document and ensure that the phenological rhythms are taken into account in the planning prescriptions, discuss with the manager of the development to assess the measures taken and the devices put in place to avoid disrupting the said rhythms.
	

	Monotoring of Phenological rhythms report
	Development Manager or Interface between Concessionaire and Research Institute
	Request the various monitoring reports of the phenological rhythms carried out by the research institute and to ensure that the monitoring activities concern the measurement of the level of disturbance of the said rhythms.
	

	SUB-INDICATOR 2.4.1.2: The number of seed producers guarantees the sustainability of the forest.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Seed
	Management manager, Concessionaire
	Request the AAC Forest Map to come and verify that the seed growers are clearly identified and clearly identified. Discuss with the development manager the criteria governing the choice of seed
	

	Number of seeders by species after harvest
	Management manager, Concessionaire
	Require the AAC Closed Harvest Inventory, the AAC Forest Map prior to harvesting, and the AAFC Forest Map after harvesting. Ensure that the planned seeds have been preserved, and make a descent on the field to find at least two of them. A section of the inventory report must show the number of seedlings per species. Make a reconciliation between the planning/management prescriptions and the results of the replant inventory, and discuss with the person in charge any discrepancies found.
	

	SUB-INDICATOR 2.4.1.3: There is a good distribution of species managed by size classes

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	List of exploited species
	

Concessionaire
	Annual Activity Report or Operation Plan, Inventory Document
	

	Seedlings of exploited species
	Site of exploitation (Closed forest work site)
	Descend to an old forestry site and search under the canopies and gaps for the sowing tasks of the main exploited species.
	

	SUB-INDICATOR 2.4.1.4: There is a good distribution of species managed by diameter classes

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Distribution by diameter class of managed species
	Concessionaire (Management Unit): Development Inventory
	Discuss the species managed with the Manager of Planning;
Requirement of management inventories and replanting of old AACs and verification of distributions by diameter class of managed species are in accordance with known technical requirements;
To do this, verify that all tree species have curves, and analyze the different histograms to verify that all diameter classes are represented.
	

	SUB-INDICATOR 2.4.1.5: Secondary vegetation continuously colonizes abandoned runways and roads.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Abandoned tracks and services
	Site of exploitation (closed forestry, more than two years)
	Request the forest map of an old AAC that has been closed for at least two years, Identify the main abandoned and closed tracks on the forest map of the selected forest site and descend to the site of the AAC to observe the level of colonization by the nature of the trails And thus deserted.
	



	INDICATOR 2.4.2: Measures are taken to promote natural regeneration where necessary.

	SUB-INDICATOR 2.4.2.1: As a result of the growing scarcity of dispersers, the impoverished areas are being defended to ensure repopulation.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Dispersing dispersers
	Concessionaire,
Management manager
	To discuss with the person in charge of the problem of dispersers in the FMU and to assess whether there has been a report on the scarcity of the dispersers.
	

	Areas under Defense
	Concessionaire,
Management manager
	Discuss with the person in charge of the implementation of strategies of defense and of the corresponding technique used, for zones depleted in dispersers.
	

	Effectiveness of defense
	Site of exploitation (closed forestry, more than two years)
	Request the forest map of a forestry yard that is closed to the farm, and identify areas that may have been defended. Descend on the ground in these areas to verify the effectiveness of the defense and the effectiveness of the technique used.
	

	SUB-INDICATOR 2.4.2.2: The existence of breaks in the diametric structure of certain plant species remaining unexplained, healthy seedlings are preserved in the future farm plots.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	List of essences with a break in the diametric structure
	Management plan, five-year management plan
	Parcourir les deux documents et s’assurer que lesdits documents traitent éventuellement  des essences présentant une rupture dans leur structure diamétrique.
	

	Standing potential in the five-year block
	Management plan, five-year management plan
	
Parcourir les deux documents et s’assurer que les documents disposent de la liste des essences présentant une rupture
	

	
Structure diamétrique dans le bloc quinquennal
	Management plan, five-year management plan
	
Parcourir les deux documents et s’assurer que les documents disposent de la liste des essences présentant une rupture
	

	Identification des semenciers des espèces présentant une rupture dans leur structure diamétrique.
	Concessionnaire, management manager
	discuter avec le responsable de la préservation des semenciers pour les espèces présentant une rupture de leur structure diamétrique. S’assurer que le responsable est conscient que de telles espèces méritent un traitement spécifique en terme de capacité de régénération naturelle.
requérir le rapport d’inventaire d’exploitation de l’AAC à venir et vérifier que des semenciers ont été identifiés, marqués et cartographiés.
	

	
Sélection et marquage des semenciers des espèces présentant une rupture de la structure diamétrique. 
	
Site of exploitation, Forestry in preparation
	Request the forest map of the upcoming five-year block and / or AAC, identify seed trees and ensure that measures to preserve diamond-breaking species are translated on the map.
Go on the ground and observe the marking of the said seeds.
	

	SUB-INDICATOR 2.4.2.3: The harvesting of forest products (fruit, almonds, bark, wood and ornamental plants services) saves part of the seeds and fruits.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of Multi-Use Timber Species
	
Concessionaire, management manager
	Require the AAC map and ensure that multi-use timber species are specifically represented there, particularly for seed growers of those species.
	

	Regulation of the withdrawal of other forest products from EUMs
	
Concessionaire, management manager
	Discuss with the manager the measures taken to ensure the preservation of EUM seeds and to regulate the volume of samples taken from other forest products from EUM.
	

	SUB-INDICATOR 2.4.2.4: In forage plantations in exploited forests or in agroforests, local species of proven commercial value are preferably used.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Enrichment plantations
	
Concessionaire, management manager
	Discuss with the head of forest plantation activities in the UFA. Require the possible map of the said enrichment plantations.
	

	Species planted in enrichment plantations
	
Concessionaire, management manager
	Check at the nursery level that local species of high commercial value are taken into account.
	




	INDICATOR 2.4.3: Artificial regeneration activities in the forest unit will be carried out under special circumstances and with a view to improving the forest ecosystem

	SUB-INDICATOR 2.4.3.1: For afforestation and reforestation, indigenous species and local varieties well adapted to site conditions will be preferred, where relevant or appropriate. Only introduced species or local varieties whose impacts on the ecosystem and genetic integrity of indigenous species and local varieties have been assessed and whether negative impacts can be avoided or mitigated will be used;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	List of species taken into account in afforestation / reforestation programs
	Management unit/Management plan
	Request
Technical analysis 
	

	Afforestation / reforestation program
	Management unit/ Five-year management plan
	Technical analysis 
	

	SUB-INDICATOR 2.4.3.2: Afforestation and reforestation activities that contribute to the improvement and restoration of ecological connectivity will be promoted or promoted.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Objectives of the afforestation / reforestation program
	Management unit/ Five-year management plan
	Technical analysis
	Focus on improving and restoring ecological connectivity

	SUB-INDICATOR 2.4.3.3: Genetically modified trees will not be used.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Guidelines on afforestation / reforestation activities
	Management unit
	Request
	Measures to ban the use of genetically modified trees

	Seed and tree seed control system
	Management unit
	Request
	Such a system should make it possible to verify the nature of the plant material



	INDICATOR 2.4.4: Forest management should ensure successful regeneration through natural regeneration and will be planned and implemented on the basis of relevant techniques and tools.

	SUB-INDICATOR 2.4.4.1: Practices related to forest management should promote, where appropriate, a diversity of both vertical and horizontal structures such as forests of different ages and diversity of species such as Mixed forests;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Natural regeneration strategy
	Management plan/ Five-year management plan
	Technical analysis
	Promotion of the diversity of both vertical and horizontal structures

	SUB-INDICATOR 2.4.4.2: Traditional management systems that have maintained valuable ecosystems (such as coppice cutting and tilling) will be encouraged at appropriate sites where economically feasible.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Consideration of traditional systems of natural regeneration
	Five-year management plan
	Technical analysis
	

	SUB-INDICATOR 2.4.4.3: Maintenance and harvesting operations shall be conducted in such a way that they do not permanently damage ecosystems. Where practicable practical measures will be taken to improve and preserve biological diversity.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Programs of activities in natural regeneration (maintenance)
	Planning Unit / Annual Operating Plan
	Technical analysis
	



Criterion 2.5: "The impact of harvesting activities on water, soil and land is minimized." 
Contextualization of the criterion: Under these forest management standards, it is a matter of ensuring (and hence ensuring in assessments of implementation) that the damage caused by logging activities on water, soil and relief is minimized by technologies and techniques used for timber harvesting, and Also that the "residual" damage is repaired after the passage of the working front. This principle thus recommends that logging activities should be carried out in accordance with recognized forestry intervention standards, the strict observance of which makes it possible to minimize the negative impacts on water (non-pollution of rivers), Soils (non-soil pollution) and relief (non-degradation / erosion of sensitive relief areas).

	INDICATOR 2.5.1: Diet and water quality are maintained.

	SUB-INDICATOR 2.5.1.1: There are no impoundments created or areas inadvertently flooded in the forest management unit.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Presence of water reservoirs created by the concessionaire
	
Villages bordering the UFA (at least two)
	Investigate with village leaders the existence of water reservoirs created by the concessionaire as a result of its activities.
	

	Presence of inadvertently flooded areas
	Villages bordering the UFA (at least two)
	Investigate with village leaders the existence of inadvertently flooded areas created by the concessionaire as a result of its activities.
	

	SUB-INDICATOR 2.5.1.2: Silting and filling of streams and swamps do not significantly disturb the flow regime.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Ensiling and filling of rivers
	
Concessionaire, management manager
	Discuss with the person in charge of the various sandy or filled streams. Require the map that clearly identifies these streams.
	

	Disturbance of the flow regime of watercourses caused by their silting or filling.
	Site of exploitation
	Select a stream filled or sanded on the map and go down to the field to check visually the level of disturbance of the flow regime.
	

	
Ensillage and filling of swamps
	
Concessionaire, management manager
	Discuss with the person responsible for the various sandy or sandy marshes. Require the map that clearly identifies these swamps.
	

	Disturbance of the flow of water caused by silting or filling of swamps
	Site of exploitation
	Select a filled or sanded swamp on the map and go down to the field to check visually the level of disturbance of the flow regime.
	

	SUB-INDICATOR 2.5.1.3: Used oils are recovered and recycled by an approved body.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Management of used oils
	Concessionnaire Concessionaire (Operations Manager and Plant Manager, possibly
	Discuss with the various responsible for the management of waste oils produced by their activities. Require partnership contracts with an approved structure in the recycling of such oils and ensure that such structure is approved by the competent ministerial department.
	

	Effectiveness of the recovery / recycling of waste oils.
	Concessionaire
	Request the recycling reports of waste oils produced by the approved partner organization (to the competent authorities with a copy to the dealer) and verify that the volumes concerned are consistent with the consumption volumes of the dealer.
	

	Actual situation of used oils on the site
	Site of operation (Factory, Working site in operation, closed forestry site)
	Observe the reality of the management of used oils and their containers in the various sites of activity (factory, forestry yards). Take a descent into a closed forestry yard to verify the presence of abandoned waste oils on the site.
	

	SUB-INDICATOR 2.5.1.4: Chemical contamination by the forest operator of trophic chains and aquatic ecosystems is prohibited.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Collection of waste other than waste oil
	
Concessionaire, exploitation manager
	Discuss with the person in charge to ensure that the waste generated by the operating processes is treated. Require contracts signed with subcontractors for the collection and treatment of non-biodegradable waste (artificial wastes other than oils).
	

	Location of industrial facilities
	
Site of exploitation (Factory, base-life)
	Verify that all industrial facilities are away from watercourses. Similarly, verify that processing and life sites comply with forest standards
	

	Discharges of industrial process waste into watercourses
	Concessionaire 
Site of operation (Industrial sites adjacent to watercourses)
	Discuss with the various persons responsible for the specific management of certain industrial waste in relation to the neighboring river.
Observing industrial activities to confirm the claims of those responsible.
	

	Pollution of watercourses near industrial sites
	Site of operation (watercourse close to at least one site)
	On the basis of various measures, verify that the quality of the water around the site is not significantly modified by the operating activities
	

	SUB-INDICATOR 2.5.1.5: Particular attention should be paid to forest management practices in forest regions with protective functions of water to avoid adverse effects on the quality and quantity of water resources. Inadequate use of chemicals and other harmful substances or inadequate practices of silviculture that adversely affect water quality should be avoided;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Map of zones with protective functions of water
	Management unit
	Request
	Such a map should be available

	Guidelines for the use of chemicals (or other harmful substances) and inadequate silviculture practices in areas with protective functions of water
	Management unit
	Request
	

	System of control of inappropriate practices negatively influencing water quality
	Management unit
	Semi-strutured interviews
	

	Effectiveness of the control of inadequate practices
	Site of exploitation (Areas with protective functions of water)
	Field Survey
	



	INDICATOR 2.5.2: The impact of farming activities on biological, physical and chemical characteristics of soils and on relief is minimized.

	SUB-INDICATOR 2.5.2.1: Logging and its infrastructure minimize impacts on sensitive areas of the terrain (bottom bottoms, riversides, steep slopes).

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Identification of sensitives zones
	Concessionaire
Site of exploitation
	Request forest maps, and verify that sensitive areas are indicated on forest maps used for logging operations.
Identify sensitive areas in the field
	

	Impact of logging activities on sensitive areas
	Concessionaire, (exploitation manager)
Site of exploitation (closed forest working site)
	Discuss with the person in charge of the problem of logging in areas considered sensitive. Find out what measures have been taken to minimize the impact of forestry activities on these areas.
Go down into a closed forestry yard to verify the effectiveness of the implementation of the appropriate measures and ensure that the harvesting activities do not significantly alter the characteristics of the sensitive areas
	

	SUB-INDICATOR 2.5.2.2: Infrastructure erosion is minimized.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Localisation of infrastructures
	Concessionaire, site manager
	Request the maps and plans of the infrastructures set up in the UFA. Ensure that the main infrastructures are actually represented and that the infrastructure map is "combined" with the topographic map of the forest.
	

	Erosion due to infrastructure
	Site of exploitation (Closed timber yard)
	From the maps and plans of the infrastructures in a closed forestry site, select a sample of the most important infrastructures carried out in the zones with steeper slope. Go down to the site Check that the installed infrastructures have not caused significant erosion; If significant erosion occurs, discuss with the person responsible for the planned corrective actions to mitigate the magnitude of the erosion.
	

	SUB-INDICATOR 2.5.2.3: The use of phytosanitary chemicals should be controlled and minimized.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Use of phytosanitary chemicals
	Concessionaire, management manager
	Discuss with the person responsible for the use of phytosanitary chemicals by the dealer. Verify that there is a protocol of use of each of the products and that it is well controlled by the agents in charge
	

	Documentation on the use of phytosanitary chemicals
	
Concessionaire, management manager
	The various reports on the use of phytosanitary chemicals. And verify that frequencies of use and quantities used are appropriately for real and justified needs.
	

	SUB-INDICATOR 2.5.2.4: Chemicals, their containers, inorganic, solid or liquid wastes, including oil and fuel, must be disposed of or recycled appropriately from an environmental point of view.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of various chemical waste
	
Concessionaire, Site Manager
Site of operation (industrial sites)
	Discuss with the person responsible for the various chemical waste produced by the dealer's activities. Browse the various sites (life base operating sites, shops, garage, factories, etc.).
Verify that containers of various chemicals and non-organic wastes are disposed of in a prescribed manner
	

	Chemical waste management
	
Concessionaire, Site Manager
Site of operation (industrial sites)
	Discuss with the person in charge to ensure that the chemical waste generated by the dealer's activities is dealt with. Require contracts signed with subcontractors for the collection and treatment of chemical waste.
Verify that the containers are recycled according to the manufacturer's standards and in compliance with environmental standards and regulations
	

	SUB-INDICATOR 2.5.2.5: The implementation of the necessary infrastructure for operational purposes is optimized according to the topography of the site and the location of the resource.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of infrastructure (forest encampments, road networks, factories, etc.)
	Concessionaire, site manager
	Request the infrastructure map and verify that all the main infrastructures are represented. Verify that the infrastructure maps exist and that their installation conforms to the map by a field survey
	

	Location of infrastructure in relation to cutting areas.
	Concessionaire (infrastructures maps, forestry map)
	Ensure through a cross-analysis of the different maps that the relative positioning of the infrastructures in relation to the logging sites makes it possible to optimize the efficiency of the said activities.
	

	SUB-INDICATOR 2.5.2.6: The infrastructure will be planned and constructed in such a way that it mitigates damage to ecosystems, particularly representative, sensitive or rare ecosystems and genetic reserves, and taking into account threatened or essential species

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Infrastructures maps
	Management unit/ Five-year management plan
	Request
Technical Analysis (Overlay with Critical Ecosystem Mapping)
	Avoid proximity between infrastructure and critical ecosystems

	Dommages des infrastructures sur les écosystèmes critiques
	Site d’exploitation
	Enquête de terrain
	

	Sous-Indicateur 2.5.2.7 : Les pratiques de gestion forestière adéquates ou appropriées telles que le boisement ou  le déboisement avec des espèces et des provenances d’arbres adaptées  au site ou l’utilisation de techniques d’entretien, de récolte ou de transport qui minimisent ou réduisent les dommages causés au sol et/ou  arbres devront être appliquées ;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Infrastructure damage to critical ecosystems
	Site of exploitation
	Field investisgation
	

	SUB-INDICATOR 2.5.2.8: Oil spill during forest management operations should be avoided. In the event of an accidental spill, corrective measures should be taken as soon as possible in order to minimize the negative impact on the environment.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Oil Spill Guidelines
	Management unit
	Request/technical analysis
	Such a document should be available

	Impacts on the environment of oils
	Site of exploitation
	Field investigation
	

	SUB-INDICATOR 2.5.2.9: Anarchic deposits of non-organic waste and debris must be avoided. Such waste and refuse must be collected and stored in well-defined locations and then disposed of in strict compliance with relevant environmental standards.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Guidelines for the management of non-organic wastes and detritus
	Management unit
	Request
Technical analysis
	Relevants environemental standards

	Compliance with waste management guidelines and standards
	Site of exploitation
	Field investigation 
	



	INDICATOR 2.5.3: Water and soil restoration programs are implemented as needed.

	SUB-INDICATOR 2.5.3.1: Old infrastructure in use is brought into compliance and maintained on a regular basis.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Infrastructure compliance
	Concessionaire (Plant Manager and Operations Director)
	For the infrastructure set up before the latest normative text, check by personal observation that it complies with the said text. For infrastructure that can not be visited, discuss with officials and request proof of compliance.
	

	Old infrastructure maintenance programs in use
	Technical management or management of the holding, concesssionaire
	Require documentation on maintenance programs to verify that the programs developed are consistent with current regulations. Discuss with the persons in charge of the policy and the specific maintenance program of the old infrastructures
	

	SUB-INDICATOR 2.5.3.2: All sites where disturbing erosion or other forms of significant degradation of water and soil are found are rehabilitated.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Areas with high erosion potential
	Concessionaire operations manager

	Require the UFA map as well as topographic maps and infrastructure maps (from a former AAFC). Find on the map the primary or secondary tracks located in areas with steep slopes, therefore with high erosion potential.
	

	Degraded Soils
	Concessionaire operations manager
	Find on the forest map (of a former AAC) the different forest parks in consultation with the manager of exploitation; Identify the main parks.
	

	Degraded water points
	Concessionaire operations manager
	Identify on the forest map (from a former AAFC) the main land base site, main forest parks and river crossings on the most commonly used main roads.
	

	Rehabilitation activities companies
	Site of exploitation (Cutting plate formerly exploited, and base main life)
	From discussions with the operations manager, go down on the grounds of a former AAFC to make observations to verify the effectiveness and rehabilitation of:
- Eroded areas (observe what has been done on the main road in the zone with the highest slope)
- Degraded soils, verify the effectiveness of the soil rehabilitation activities of the main forest parks
- Degraded water, assess the degree of water degradation at the various sites identified above and assess the measures taken for the rehabilitation of heavily degraded waters
	

	SUB-INDICATOR 2.5.3.3 Special attention should be given to silviculture operations on sensitive soils and erosion zones and in areas where operations could lead to excessive soil erosion to watercourses. Inappropriate techniques such as deep plowing and the use of unsuitable machinery should be avoided in such areas

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Guidelines for silviculture operations in erosive areas and sensitive soils
	Management unit
	Request
Technical analysis
	Relevant standards

	Effectiveness of compliance with directives
	Site of exploitation
	Field investigation 
	

	SUB-INDICATOR 2.5.3.4: Special measures will be taken to mitigate the impact of animal population pressure in erosive areas

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures to mitigate the impact of animal population pressure in erosive areas
	Management unit
	Request
Semi-oriented interview
	

	Effectiveness of the application of measures
	Site of exploitation
	Field investigation
	



	INDICATOR 2.5.4: the use of pesticides should be highly regulated;

	SUB-INDICATOR 2.5.4.1: The use of pesticides will be minimized / limited to appropriate alternatives such as other biological measurements / methods

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Guidelines for the use of pesticides
	Management unit
	Request
	

	Effectiveness of the application of the Directives
	Site of exploitation
	Field investigation 
	

	SUB-INDICATOR 2.5.4.2: WHO pesticides of types A1 and 1B and other highly or highly toxic pesticides should be banned except where it is demonstrated that there is no viable alternative;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Regulations for the use of WHO A1 and 1B pesticides
Effectiveness of regulatory compliance on pesticides
	Management unit
	Request
	WHO Red List of Pesticides

	Regulations for the use of WHO A1 and 1B pesticides
Effectiveness of regulatory compliance on pesticides
	Site of exploitation
	Field investigation 
	

	SUB-INDICATOR 2.5.4.3: Pesticides such as chlorinated hydrocarbons whose derivatives remain biologically active and accumulate in the food chain beyond their intended use, and all pesticides banned by international agreement, shall be prohibited;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	List of prohibited pesticides
	Management unit
	Request
	

	Effectiveness of compliance with prohibitions
	Site of exploitation
	Field investigation 
	List of pesticides banned by international agreements

	SUB-INDICATOR 2.5.4.4: The use of pesticides shall be in accordance with the manufacturer's instructions and implemented after adequate training and with appropriate equipment for operators;

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Training on pesticide use
	Cellule d’aménagement /rapport des ateliers de formation
	Request
Forestry workers investigation 
	Organization of training workshops
Various tools for disseminating information on the use of pesticides
Use of PPE by workers

	Awareness-raising on the use of pesticides
	Site of exploitation
	Field investigation 
	Organization of training workshops
Various tools for disseminating information on the use of pesticides
Use of PPE by workers

	Use of appropriate equipment when applying pesticides
	Site of exploitation
	Field investigation 
	Organization of training workshops
Various tools for disseminating information on the use of pesticides
Use of PPE by workers



	INDICATOR 2.5.5: When fertilizers are used, this should be done in a controlled manner and taking into account potential impacts on the forest ecosystem and the environment.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Guidelines for the use of fertilizers
	Management unit
	Request
	Relevant national standard

	Effectiveness of compliance with directives
	Site of exploitation
	Field investigation 
	



	INDICATOR 2.5.6: The construction of roads, bridges and other infrastructure should be carried out in strict compliance with relevant standards, so as to limit the exposure of bare soil, avoid the introduction of soil into Waterways and to preserve the natural level and function of river courses and beds.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value 
(Value considered standard)

	Specific guidelines on road construction
Knowledge of specific guidelines by the "Civil Engineering" department or the subcontractor
Effectiveness of compliance with technical road construction standards
	Concessionaire, management unit

	Request
Semi-oriented interviews
	Relevant technical standards

	Specific guidelines on road construction
Knowledge of specific guidelines by the "Civil Engineering" department or the subcontractor
Effectiveness of compliance with technical road construction standards
	Concessionaire, Technical Directorate / Operations (Road Construction Team)
	Semi-oriented interviews
	Availability of technical standards for road construction technicians

	Specific guidelines on road construction
Knowledge of specific guidelines by the "Civil Engineering" department or the subcontractor
Effectiveness of compliance with technical road construction standards
	Site d’exploitation
	Enquête de terrain
	





Principle 3: According to the importance and intensity of its forestry operations, the manager of the forest management unit must contribute to the improvement of the economic and social well-being of workers presented on the management unit and local populations.
Contextualization of the principle: Any economic activity generates income and thus generates profit margins for the private operator who executes them. As part of the development of forest management units, the Principle recommends that benefits derived from logging be used for local development (improvement of the framework and living conditions of local populations) and for improvement The framework and the working conditions of the personnel involved in the forestry activities. Indeed, forest development can only be justified in the context of maximizing the social and economic benefits it provides (otherwise, it may be more appropriate to conserve the "forest" as it stands). This Principle makes it possible to develop the various articulations of strategies to maximize the socio-economic benefits for the local development of the local areas of the forest management unit.

Criterion 3.1: In the case of pygmy indigenous peoples in the forest management unit, forest management shall not threaten, restrict, or disrupt, directly or indirectly, their legal rights; and their rights to the use and management of their lands, territories and resources must be recognized and respected
Contextualization of the Criterion: For the purpose of these forest management standards, the aim is to ensure (and hence to ensure during the evaluation of the implementation of forest management) that Pygmy indigenous peoples whose rights are enshrined in various international conventions ratified by Cameroon, fully enjoy their rights and therefore, the fact that their territory is integrated into a forest management unit does not disturb their lifestyle. This criterion makes it possible to codify the management modalities of the rights of pygmy indigenous peoples by the forest manager.

	INDICATOR 3.1.1: Pygmy indigenous peoples within or adjacent to the forest management unit are located, identified and enumerated.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Location Map of pygmy indigenous peoples
	Planning unit (social service): socio-economic studies
	Request
Literature review 
	

	Sociological / Anthropological / Ethnological survey Report
	Planning unit (social service): socio-economic studies
	Request
Literature review
	

	Results of demographic surveys
	Planning unit (social service): socio-economic studies
	Request
Literature review
	

	Five-Year Review of Indigenous Peoples Movements
	Planning unit (social service): socio-economic studies
	Request
Literature review
	



	INDICATOR 3.1.3: The legal and customary rights of Pygmy indigenous peoples in the management of their lands and resources are formally recognized and respected.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Minutesof consultations with Pygmy indigenous peoples on their interests / concerns, legal and customary rights
	Management unit
	Request

	

	Specific Guidelines for Pygmy Indigenous Peoples
	Management unit
	Technical analysis
	The management of Pygmy indigenous peoples bordering the forest unit is a specific chapter of the Development Plan

	Results of public consultations with Pygmy indigenous peoples on the management of their problems
	Management unit
Representatives of Pygmy Indigenous Peoples (Camp Leaders)
Environmental and Social Impact Assessment
	Request
Semi-structured interviews
Field Investigation
	The management measures recorded in the management plan must have obtained the consent of the Pygmy indigenous peoples



	INDICATOR 3.1.3: The legal and customary rights of Pygmy indigenous peoples in the management of their lands and resources are formally recognized and respected.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Agreement between Concessionaire and Pygmy Aboriginal Peoples (and Procedures)
	Managementunit
Competent administrations
Representatives of Pygmy Indigenous Peoples (Camp Leaders)
	Request
Field Investigation
	The Convention should be based on the enjoyment of the legal and customary rights of Pygmy indigenous peoples on the management of their lands and resources. Convention signed by the legitimate representatives of the said peoples

	Minutesof the descent of the land materialization of the zones of the indigenous peoples
	Representatives of Pygmy Indigenous Peoples (Camp Leaders) 
Competent administrations
Management unit
	Require Minutes
Aboriginal Peoples' Field Survey
	

	Minutesof descent verification of the results
	Managementunit (social service): Social specifications
Representatives of Indigenous Peoples (Camp Leaders)
	Require Minutes
Aboriginal Peoples' Field Survey
	

	Minutes of Pre-Operational Meetings
	Managementunit (social service): Social specifications
	Request
Technical analysis
	

	Awareness report on the Convention and the Procedures Document
	Managementunit (social service): Social specifications
	Request
Technical analysis
	

	Mapping of indigenous peoples location sites
	Managementunit (social service): Social specifications
	Request
Technical analysis
	

	Minutes of the meeting of restitution of the sites of the indigenous peoples
	Planning unit (social service): Social specifications
Representatives of Indigenous Peoples (Camp Leaders)
	Require Minutes
Aboriginal Peoples' Field Survey
	



	INDICATOR 3.1.4: Specific mechanisms appropriate to the habits and customs of Pygmy indigenous peoples should exist, enabling them to participate in the planning, implementation and evaluation of forest management activities and in the decision-making process

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Mechanisms for the participation of Pygmy indigenous peoples in forest management
	Management unit 
Representatives of Indigenous
	Field Survey
	This mechanism should be incorporated into the agreement between the concessionaire and the said peoples

	Effectiveness of the mechanisms
	Site of exploitation
Surrounding communities
	Field observations
Survey of representatives of Pygmy indigenous peoples
	

	Policy on Training and Recruitment of Indigenous Peoples
	Dealer / Human Resources Department
	Request
Literature Review
	

	Minutes of awareness and information on the policy of training and recruitment of the members of the indigenous peoples
	Dealer / Human Resources Department
	Request
Literature Review
	

	Effective presence of indigenous workers in various permanent and non-permanent positions
	Dealer / Human Resources Department: Organizational Chart
Site (administrative services, plant, forest, etc.)
	Request
Semi-oriented interview
Field Investigation
	



	INDICATOR 3.1.5: Potential negative impacts of forestry activities on Pygmy indigenous peoples' resources should be identified, identified and documented, and compensation measures should be foreseen on a consensual basis.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Negative impacts of forestry activities on indigenous peoples' resources
	Management Unit / Environmental and Social Impact Assessment
	Request
Technical analysis
	A specific chapter of the environmental and social impact study should be devoted to the negative impacts on the resources of Pygmy indigenous peoples

	Measures to compensate for the negative impacts on the resources of Pygmy indigenous peoples
	Management Unit / Environmental and Social Impact Assessment
	Request
Technical analysis
	A specific section of the Environmental and Social Management Plan (ESMP) should be devoted to measures to compensate for the negative impacts on the resources of Pygmy indigenous peoples

	Validation of compensatory measures by indigenous pygmy peoples
	Managementunit
Representatives of Pygmy Aboriginal Communities
Ministry in charge of the environment
	Minutes of consultation meetings during socio-economic surveys in Pygmy indigenous communities
Survey of representatives of indigenous pygmy communities
Survey of ministry officials in charge of the environment
	

	Procedural documents on compensation measures
	Management unit
Representatives of Pygmy Aboriginal Communities
Ministry in charge of the environment
	Request
Field Investigation
	

	Monthly Service Report
	[bookmark: OLE_LINK1]Management unit
Representatives of Pygmy Aboriginal Communities
Ministry in charge of the environment
	Request
Field Investigation
	

	Document on Conflict Management Procedures for Destruction of Assets
	Management unit
Representatives of Pygmy Aboriginal Communities
Ministry in charge of the environment
	Request
Field Investigation
	



	INDICATOR 3.1.6: Sites of particular cultural, ecological, economic or religious significance to Pygmy indigenous peoples must be clearly identified in consultation with these peoples and must be recognized and protected by forest managers.

	SUB-INDICATOR 3.1.6.1: The forest manager shall identify, map and demarcate areas of cultural, archaeological, historical, religious, economic and subsistence importance to Pygmy indigenous peoples.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Mapping sites of importance to indigenous pygmy peoples
	Management unit
	Request
	Availability of a specific map

	Delimitation of Important Sites of Pygmy Aboriginal Peoples
	Site of exploitation
	Field observation
	Relevant standards on forest delimitation

	Relevance of sites identified as important for Pygmy indigenous peoples
	Management Unit: minutes of consultation meetings with representatives of indigenous pygmy communities
Representatives of Pygmy Indigenous Peoples
	Request
Semi-structured interview
Survey of representatives of indigenous pygmy communities
	

	
	
	
	

	SUB-INDICATOR 3.1.6.2: A management plan for areas of cultural, archaeological, historical, religious, economic and subsistence importance for Pygmy indigenous peoples shall be developed and approved by the peoples.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Management Plan for Critical Areas for Pygmy Indigenous Communities
	ManagementUnit / Management Plan, Five-Year Management Plan, Annual Operating Plan
	Request
Technical analysis
	Such a management plan must be an annex to both the Management Plan and the five-year management plan and the annual operating plan

	Terms of Reference for the Management of Critical Areas for Pygmy Indigenous Communities
	Managementunit: Specifications
	Request for the minutes of the conciliation meetings and the specifications
Technical analysis of documents
	The social specifications should contain a critical section dealing with issues of management of critical areas for indigenous peoples

	Protocol for Monitoring Indicators for High Conservation Value Areas (HCV)
	Management Unit / Management Plan, Five-Year Management Plan, Annual Operating Plan
	Request
Technical analysis
	

	Approval of the specifications by Pygmy indigenous peoples
	Representatives of Pygmy Indigenous Peoples
	Field Investigation
	The specifications should be initialed by the legitimate representatives of the said peoples who must hold a copy





CRITERION 3.2: The rights and duties of workers and local people on the forest management unit are clearly defined, recognized and respected.
Contextualization of the Criterion: For the purposes of these forest management standards, the aim is to ensure (and hence to ensure during implementation evaluations) that all rights of local populations (legal and Customary workers) and workers of the concessionaire (trade union rights and those recognized by collective agreements) are taken into account in their relations with the private operator. This means that these rights and duties are clearly defined and have the status of a "contract" between the different parties and that they are disseminated at the level of the forest management unit.

	INDICATOR 3.2.1. : The legal and customary rights of local populations to the ownership, use and management of their land and resources within the forest unit are clearly defined, recognized and enforced.

	SUB-INDICATOR 3.2.1.1: Forest law provisions on rights of use and ownership are known and enforced.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Knowledge and compliance with the said provisions by the concessionaire
	Site Manager, concessionaire
	- discuss with the person in charge of the site and some staff about the knowledge they have about the legal provisions regarding rights of use and ownership;
- discuss how the concessionaire will implement these provisions;
- discuss the implementation constraints with the concessionaire;
	

	Knowledge and respect of the provisions on their rights of use and ownership
	Village bordering the FMU,
	- discuss with village leaders the knowledge they have about the regulation of rights of use and ownership;
- discuss practical arrangements for the implementation of these provisions at local level;
  - discuss compliance with relevant commitments made by the concessionaire
	

	Legal provisions of forestry regulations on rights of use and ownership
	MINFOF/SG,
	- Collect the various documents on the legal provisions concerning rights of use and property. Note the various relevant provisions relating to the FMU considered taking into account the terms of the specifications of user rights and property rights;
	

	Knowledge and compliance by stakeholders
	MINFOF, Departmental Delegation competent
	Discuss with the various persons in charge the modalities of implementation of the provisions relating to rights of use and ownership, and to verify by the same of the existence of any complaints of one or the other of the stakeholders
	

	SUB-INDICATOR 3.2.1.2: The rights of use are respected on the extent of village finishing

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Respect of user rights over the scope of finishing
	Village bordering the FMU,
	- Check whether the presence of logging reduced the area of influence of the community. In other words, to verify whether the pre-exploitation rights situation remained the same with the start of logging
	

	SUB-INDICATOR 3.2.1.3: Local people participate in forestry operations on their territory or resources.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures for the participation of local populations in forest operations on their territory or their resources
	Management unit (social service)
	Request
	The documents relating to the measures should be appended to the minutes of the consultation meetings with the local populations

	Existence of CPF
	Managementunit (social service)
Site of exploitation
	Semi-oriented interviews
Field Investigations
	

	Measures of the concessionaire's activities with the CPF
	Management unit (social service)

	Request
	

	Position of local populations on their degree of participation
	Site of exploitation
Local communities
	Field observations
Field Investigation
	

	Effectiveness of the application of measures
	Site of exploitation
	Field Investigation
	

	SUB-INDICATOR 3.2.1.4: Places of particular interest to populations are clearly identified and incorporated into the forest management document.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of places of particular interest to populations
	Village bordering the FMU / Forestry concessionaire
	Check by surveys in a few villages that places of special interest are taken into account and preserved by the concessionaire 
Request the forest map and verify that it highlights the places of special interest;
Discuss with various officials and staff the treatment of such places of particular interest to the local populations.
	

	Measures to secure places of special interest
	Village bordering the FMU
Forestry concessionaire
Site of exploitation
	Discuss with the villagers the effectiveness of the measures taken by the concessionaire to secure the places of particular interest.
Discuss with the concessionaire the measures taken to secure the places of special interest and go down to the field to observe the effectiveness of the said measures in at least one such place;
Field observations;
	

	Sub-indicator 3.2.1.5: Traditional knowledge and values are respected and taken into account in forest management.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Traditional values related to forest management
	Development manager, Concessionnaire
	Discuss with the manager of the development and then the manager to assess their level of knowledge of the traditional values useful for the implementation of forest management and how these values are integrated into their processes
	

	SUB-INDICATOR 3.2.1.6: Village communities are involved in protection and management activities.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Community participation in protection activities
	Village bordering the FMU / Forestry concessionaire
	Interact with village leaders on the degree of involvement of local populations in protection activities, and also with some forestry managers. Collect information collected
Discuss with the manager of the measures taken and arrangements put in place to involve local communities in protection and / or development activities. Require any contractual document that would formalize such cooperation
	

	SUB-INDICATOR 3.2.1.7: The forest manager must develop and implement a policy of recognition and respect for the customary, customary or legal rights of each community and popularize it within the company, its customers and public..

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures relating to the involvement of village communities in protection and management activities
	Management unit/ concessionnaire
	Request
	

	Effectiveness of the application of measures
	Site d’exploitation
Communautés riveraines
	Field observations
Field Investigation
	





CRITERION 3.2: “The rights and duties of workers and local people on the forest management unit are clearly defined, recognized and respected.”
Contextualization of the Criterion: For the purposes of these forest management standards, the aim is to ensure (and hence ensure during implementation evaluations) that all rights of local populations (legal and Customary workers) and workers of the concessionaire (trade union rights and those recognized by collective agreements) are taken into account in their relations with the private operator. This means that these rights and duties are clearly defined and have the status of a "contract" between the different parties and that they are disseminated at the level of the forest management unit.

	INDICATOR 3.2.1. : The legal and customary rights of local populations to the ownership, use and management of their land and resources within the forest unit are clearly defined, recognized and enforced.

	SUB-INDICATOR 3.2.1.1: Forest law provisions on rights of use and ownership are known and enforced.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Knowledge and compliance with the said provisions by the concessionaire
	Site Manager, Concessionaire
	- discuss with the person in charge of the site and some staff about the knowledge they have about the legal provisions regarding rights of use and ownership;
- discuss how the concessionaire will implement these provisions;
- discuss the implementation constraints with theconcessionaire
	

	Knowledge and respect of the provisions on their rights of use and ownership
	Village bordering the FMU
	- discuss with village leaders the knowledge they have about the regulation of rights of use and ownership;
- discuss practical arrangements for the implementation of these provisions at local level;
  - discuss compliance with relevant commitments made by the concessionaire
	

	Legal provisions of forestry regulations on rights of use and ownership
	MINFOF/SG,
	Collect the various documents on the legal provisions concerning rights of use and property. Note the various relevant provisions relating to the FMU considered taking into account the terms of the specifications of user rights and property rights;
	

	Knowledge and compliance by stakeholders
	MINFOF, Departmental Delegation responsible
	Discuss with the various persons in charge the modalities of implementation of the provisions relating to rights of use and ownership, and to verify by the same of the existence of any complaints of one or the other of the stakeholders
	

	SUB-INDICATOR 3.2.1.2: The rights of use are respected on the extent of village finishing.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Respect of user rights over the scope of finishing
	Village bordering the FMU
	Check whether the presence of forestry has reduced the area of influence of the community. In other words, to verify whether the pre-exploitation rights situation remained the same with the start of logging
	

	SUB-INDICATOR 3.2.1.3: Local people participate in forestry operations on their territory or resources.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures for the participation of local populations in forest operations on their territory or their resources
	Management unit (social service)
	Request
	The documents relating to the measures should be appended to the minutes of the consultation meetings with the local populations

	Existence of CPF
	Management unit (social service)
Site d’exploitation
	Semi-oriented interviews
Field Investigation
	

	Minutes of the concessionaire's activities with the CPF
	Management unit (social service)

	Request
	

	Position of local populations on their degree of participation
	Site of the farm
Local communities
	Field observations
Field Investigation
	

	Effectiveness of the application of measures
	Site d’exploitation
	Field Investigation
	

	SUB-INDICATOR 3.2.1.4: Places of particular interest to populations are clearly identified and incorporated into the forest management document.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of places of particular interest to populations
	Village bordering the FMU /Forestry concessionaire 
	Check by surveys in a few villages that places of special interest are taken into account and preserved by the concessionaire
Request the forest map and verify that it highlights the places of special interest;
Discuss with various officials and staff the treatment of such places of particular interest to the local populations.
	

	Measures to secure places of special interest
	Village bordering the FMU /Forestry concessionaire
Site d’exploitation
	The effectiveness of the measures taken by the concessionaire for the securing of places of special interest.
Discuss with the concessionaire the measures taken to secure the places of special interest and go down to the field to observe the effectiveness of the said measures in at least one such place;
Field observations;
	

	SUB-INDICATOR 3.2.1.5: Traditional knowledge and values ​​are respected and taken into account in forest management

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Traditional values related to forest management
	Development manager, concessionnaire
	Discuss with the manager of the development and then the manager to assess their level of knowledge of the traditional values useful for the implementation of forest management and how these values are integrated into their processes
	

	SUB-INDICATOR 3.2.1.6: Village communities are involved in protection and management activities.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Community participation in protection activities
	Village bordering the FMU /concessionaire
	Interact with village leaders on the degree of involvement of local populations in protection activities, and also with some forestry managers.
Repeat the information gathered
Discuss with the manager of the measures taken and arrangements put in place to involve local communities in protection and / or development activities. Require any contractual document that would formalize such cooperation
	

	SUB-INDICATOR 3.2.1.7: The forest manager must develop and implement a policy of recognition and respect for the customary, customary or legal rights of each community and popularize it within the company, its customers and public.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures relating to the involvement of village communities in protection and management activities
	Management unit / concessionnaire
	Request
	

	Effectiveness of the application of measures
	Site of exploitation
Local communities
	Field observations
Field Investigation
	



	INDICATOR 3.2.2: Property rights and lease provisions will be clearly defined and related documents established in relation to the forest areas concerned in the forest unit. These documents constitute annexes to the Specifications signed between the State and the forest concessionaire;

	SUB-INDICATOR 3.2.2.1: documents establishing ownership rights and lease provisions within the forest unit constitute annexes to the terms of reference of the forestry convention signed between the State and the forest manager;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Property Rights and Lease Provisions in the Forestry Unit
	Management unit / Management Agreement
	Technical analysis
	These rights must be included in the annex to the terms of reference of the operating agreement signed between the State and the forest concession holder

	Respect for property rights and lease provisions
	Site of exploitation
Local communities
	Field observations
Field Investigation
	

	SUB-INDICATOR 3.2.2.2: Management of forestry activities will be conducted taking into account the established framework of traditional, customary and legal rights as defined in ILO 169 and the United Nations Declaration on the Rights of Indigenous Peoples.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures relating to the consideration of traditional, customary and legal rights of indigenous peoples
	Management unit
	Request
Technical analysis
	O IT 169
United Nations Declaration on Indigenous Peoples

	Effectiveness of the application of measures
	Site of exploitation
Local communities
	Field observations
Survey of Indigenous Peoples' Representatives
	

	SUB-INDICATOR 3.2.2.3: The rights of indigenous peoples may not be infringed without the free, prior and informed consent of the right holders, including the provision relating to compensation where applicable.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Framework for consultation between the concessionaire and representatives of indigenous peoples on the management of their rights
	Management unit
	Request for the document signed by the two parties devoting this framework
Meeting minutes
	

	Effectiveness of the effective functioning of the consultation framework
	Site of exploitation
Local communities
	Field observations
Semi-Structured Interviews with Aboriginal Representatives
	

	SUB-INDICATOR 3.2.2.4: In the terms of reference of the forestry convention, sanctions are clearly defined in case of infringement of the rights of indigenous peoples by the forest manager

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures relating to violations of the rights of indigenous peoples
	Management unit
Competent administrations
	Request
Semi-structured interviews with representatives of relevant administrations
	

	Sensitization of forestry personnel on these measures
	Site of exploitation

	Field observation
Survey of forestry personnel
	Awareness seminars should be organized
Posters should be used for extension

	Effectiveness of the application of measures
	Site of exploitation
Local communities
	Survey of forestry personnel
Survey of Indigenous Peoples' Representatives
	



	INDICATOR 3.2.3. : In addition to user fees, other modes of access to natural resources are clearly defined and respected by all.

	SUB-INDICATOR 3.2.3.1: The provisions of the forestry regulation on the modalities of access to the resource are known and applied

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Knowledge and compliance with regulations on how to access the resource
	Concessionnaire ;
Operations manager / site manager / Local communities
	Discuss with the concessionaire knowledge of the provisions of the forestry regulations on the modalities of access to the forest resource. To be informed of the constraints to strict compliance with the said rules
Village leaders on the knowledge they have about the provisions of the regulation on access to forest resources. Verify compliance by local people with the Concessionaire
	

	Summary of the managementplan
	Management unit

	Request
	

	Minutes outreach
	Management unit (social service)

	Request
Field observations
Field Investigation
	

	Summary of the ESIA
	Management unit (social service)

	Request

	

	Advocacy Plans
	Site
	Field observations

	

	Tripartite Memorandum of Understanding
	Management unit (social service)

	Request
Field Investigation
	

	SUB-INDICATOR 3.2.3.2: Contractual clauses are established between the concessionaire and the populations concerned and annexed to the management plan.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Contractual Clauses Concessionaires / local populations on the modalities of access to the resource
	Concessionnaire,
Responsible for the site / Local communities
	Request the FMU management document and verify that a set of contractual clauses between the concessionaire and the local populations is annexed, which deals with the modalities of access to the forest resource. Ensure that the relevant annex is signed by the parties concerned and validated by the administration and that it therefore has the force of law.
Check with village leaders that contractual clauses have been negotiated with the concessionaire regarding access to forest resources and verify that they have a copy of the contractual document relating to it
	



	INDICATOR 3.2.4. : Labor regulations are enforced.

	SUB-INDICATOR 3.2.4.1: Regulatory and contractual legal procedures are respected in the field of employment.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Compliance with labor law provisions
	concessionaire,
Responsible for Human Resources, and Personnel
	Responsible for a sample of employment contracts and verify that the legal regulations are respected. Also check the existence of an organization chart. Verify that the dealer is affiliated with the agreement
Forest sector and that its staff are well affiliated with the various unions in the forestry sector.
	

	Provisions applicable in the field of labor law
	Administration of work (departmental delegation),
	Require official texts relating to official labor law (labor code and other labor regulations, collective agreement for forestry workers, etc.).
	- Labor code ;
- Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities

	Compliance with labor regulations
	Administration of work (departmental delegation),
	Discuss with the various persons responsible for compliance by the concessionaire with the applicable labor regulations and the measures taken to ensure compliance with the regulations by the concessionaire. Require any PVs from the various meetings held with the dealer and his staff, as well as statistics on disputes between the dealer and his employees.
	- Labor code ;
- Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities

	Situation of personnel in the field of labor law.
	Concessionnaire (Personnel)
	Investigate a sample of staff and their delegates to gather their views on the employment framework and working conditions at the dealer
	- Labor code ;
- Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities

	SUB-INDICATOR 3.2.4.2: Salaries and benefits are in accordance with the national rules in force.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Applicable national rules
	Concessionaire, financial and accounting manager / Labor administration (departmental delegation)
	Ask for the applicable wage scale and discuss with the manager the relevance of the grid used and the specific conditions of remuneration at the dealer.
Require the various salary scales applicable to the forestry sector in the FMU area, as well as the social benefits taken into account in collective agreements or special agreements negotiated between the concessionaire and its staff.
	- Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities;
-Title IV, Law N ° 92/007 of 14/08/1992 (Labor Code);
- Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities

	Salaries and employee benefits
	concessionaire,
Financial and accounting officer
	Request a sample of staff salary slips and verify that the employee salary slips are included in the employee salary ranges
	- Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities;
-Title IV, Law N ° 92/007 of 14/08/1992 (Labor Code);
- Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities

	SUB-INDICATOR 3.2.4.3: The manager does not employ minors on his or her forestry yards.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures relating to the recruitment of personnel
	Management unit
	Request
	Recruitment of minors should be formally, with a system of control

	Effectiveness of the application of measures
	Site of exploitation

	Field Investigation
	



	INDICATOR 3.2.5. : Information and awareness-raising of all parties involved on their rights and duties are ensured.

	SUB-INDICATOR 3.2.5.1: A consultation mechanism integrating all stakeholders is institutionalized and operational within the forest management unit.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Level of knowledge of rights and duties by dealer personnel
	Concessionnaire (Personnel)
	Investigate a representative sample of staff and their delegates to judge their level of knowledge of their rights and duties.
	

	Mechanisms for sensitizing local populations and workers in their rights and duties
	Concessionnaire / Site Manager
	To discuss with the person in charge of the mechanism set up for the sensitization of all the stakeholders on their rights and duties and on the consultation platforms put in place. Require any document that confirms the assertions of the person in charge (minutes of meeting, signed document of all the parties instituting a village committee, etc.)
	

	Effectiveness of consultation on rights and duties
	Concessionnaire,
Responsible for the site,
Operating site / personnel representatives
Local communities
	Discuss with the various persons responsible for the effectiveness of the holding of consultative bodies on the rights and duties of the various stakeholders in the management of the FMU. Require the minutes of the various meetings, inquire about the frequency of consultation meetings or situations that provoke them.
Discuss with staff delegates on the effectiveness of consultations on rights and duties
Discuss with representatives of communities on the effectiveness of consultations on rights and duties
	



	INDICATOR 3.2.6. : Damages caused during development operations are compensated in accordance with regulations in force or after consultation.

	SUB-INDICATOR 3.1.6.1: Specialized services participate in the decision-making process

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Evaluation of damage
	Local communities
Ministry in charge of Agriculture
	Investigating local communities
Ensure that all stakeholders agree on the damage caused
	

	Damage assessment for development operations
	concessionaire, site manager / Ministry in charge of
Agriculture (departmental delegation)
MINFOF (departmental delegation)
	Discuss with the manager his / her level of involvement in assessing the damage caused by development operations. Require any minutes that have sanctioned these processes.
Discuss with the various officials their level of involvement in assessing the damage caused by management operations. Require any minutes that have sanctioned these processes.
	

	SUB-INDICATOR 3.2.6.2: Compensation is negotiated and agreed in accordance with the interests of the parties involved.

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Assessment of compensation for damage caused by development operations
	Ministry in charge of Agriculture (departmental delegation)
MINFOF (departmental delegation)
	Discuss with the manager his / her level of involvement in assessing the damage caused by development operations. Require any PVs that have sanctioned these processes.
	

	Contractual documents on compensation
	concessionaire, site manager
	Ask the responsible person for the contractual document that has concluded the restitution procedure and verify that all the parties involved in the damages have actually signed the document.
	

	Compliance with contractual clauses
	concessionaire, site manager
	Request proof of compliance with the clauses relating to compensation (payment receipts, invoices, etc.). Ensure that all the clauses in the contract document have evidence that they have been complied with
	

	Arrangements for compensation for damages caused during development operations
	Villages bordering the FMU (at least two)
	Discuss with the opinion leaders in the village the modalities of compensation for the damage caused by the development operations. Ensure that such compensation is negotiated (and therefore agreed) with the relevant rules in place as a basis for negotiations. Check availability with these leaders of the availability of minutes of meetings relating to such compensation
	



	INDICATOR 3.2.7. : Sites with recognized specific historical, cultural and spiritual significance are protected and managed to reflect the importance of the site;

	SUB-INDICATOR 3.2.7.1: Sites with specific historical, cultural and spiritual significance recognized for forest-related communities are identified and indicated on the forest unit's forest maps;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Presence of specific sites on forest maps
	Management unit / forest maps
	Request
Technical analysis
	These sites should be identified as specific forest series (cultural series)

	Minutes of the consultation sessions with the local communities on the identification of sites
	Management unit
	Request and analysis

	Taking into account all the communities bordering the forest unit, these minutes should be signed by the legitimate representatives of the local communities

	Relevance of sites identified in forest maps
	Site of exploitation / Representatives of local communities
	Field Investigation
	The representatives of the local communities recognize that the selected sites are in conformity with the results of the consultation / negotiation sessions

	SUB-INDICATOR 3.2.7.2: Modalities for access by communities on the forest unit to sites with recognized historical, cultural and spiritual significance are clearly defined and respected

	Checker (s) 
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures to manage the access of local communities to their "cultural" sites
	Management unit
	Request

	

	minutes of the consultation sessions with the local communities on the management measures
	Management unit
	Request and analysis (coherence of results of consultations with documented management measures)
	Taking into account all the communities bordering the forest unit, these VPs should be signed by the legitimate representatives of the local communities

	Effectiveness of the application of measures
	Site of exploitation / local communities
	Field Investigation
	



	INDICATOR 3.2.8. : Areas of vital importance in meeting the basic needs of local populations (eg health, livelihoods / livelihoods) will be protected and managed in a way that recognizes their importance to communities forestry;

	SUB-INDICATOR 3.2.8.1: Areas of vital importance in meeting the basic needs of local populations are identified and indicated on forest unit forest maps;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Presence of areas of vital interest on forest maps
	Management unit / forest maps
	Request
Technical analysis
	These areas of vital interest should be identified as specific forest series (socio-economic series)

	Minutes of the sessions of consultation with the local communities on the identification of zones of vital interest
	Management unit
	Request and analysis
	Taking into account all the communities bordering the forest unit, these minuttes should be signed by the legitimate representatives of the local communities.

	Relevance of areas of vital interest in forest maps
	Site of exploitation / Representatives of local communities
	Field Investigation
	The representatives of the local communities recognize that the areas of vital interest selected are in line with the results of the consultation / negotiation sessions

	SUB-INDICATOR 3.2.8.2: Modalities of access by communities bordering the forest unit to areas of vital importance in meeting basic needs are clearly defined and respected

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Measures to manage the access of local communities to their vital areas of interest
	Management unit
	Request
	

	Minutes  of the consultation sessions with the local communities on the management measures
	Management unit
	Request and analysis (coherence of results of consultations with documented management measures)
	Taking into account all the communities bordering the forest unit, these minutes should be signed by the legitimate representatives of the local communities

	Effectiveness of the application of measures
	Site of exploitation / Representatives of local communities
	Field Investigation
	





Criterion 3.3: "The forest manager encourages the participation of the local populations present on the management unit in the management of forest resources".
Contextualization of the Criterion: For the purpose of these forest management standards, the aim is to ensure (and hence ensure during implementation evaluations) that the forest resource management process is so that the different management decisions are made on a consensual basis and thus "engage" all stakeholders in the management of the forest management unit. The aim is to ensure the implementation of forest management in the FMU for aspects other than timber harvesting (forest monitoring, NTFP harvesting, agricultural activities, etc.). ) Involves all stakeholders.

	INDICATOR 3.3.1: The forest manager contributes to the establishment of permanent forums for consultation and negotiation with local populations.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Consultation / negotiation bodies
	Concessionnaire, site manager / Village bordering the FMU.
	Discuss with the head of the various consultative bodies set up for the negotiation processes with the local populations. Investigate the responsibility for the creation of these bodies and the role played by the concessionaire in the effectiveness of the said bodies. / Negotiations - Collect information gathered
Check with the village leaders for consultation and negotiation with the concessionaire. Verify with them the availability of minutes of the sessions of the said instances
	

	Documents organizing the functioning of the bodies
	concessionnaire,
Site manager
	Require the minutes of creation of the consultative bodies Verify the degree of involvement of the manager in the functioning of the consultation / negotiation bodies and the frequency of the sessions
	



	INDICATOR 3.3.2: Mechanisms for dialogue and conflict / dispute resolution within and among stakeholders, especially between the forest manager and the indigenous / local / indigenous communities, are operational.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Mechanisms for dialogue and conflict resolution
	concessionnaire,
Site manager
	Requiring the consensus document elaborated and validated by the concessionaire and the local populations and verifying that this document organizes in a coherent way the mechanisms of concertation between the two parties by clearly defining the situations in which the said mechanisms are triggered
	

	Effectiveness of the functioning of these bodies
	concessionnaire,
Site manager
	To request the various minutes of the sessions of the consultative bodies to resolve conflicts between the various stakeholders, to ascertain the quality of the participants in these meetings and the frequency of such meetings and the questions that motivated the meetings. Discuss with the dealer site manager the effectiveness of the instance for the resolution of conflicts and the appropriation of its object by the other stakeholder.
	

	Mechanisms for the intervention of conflict resolution bodies between stakeholders
	Village bordering the FMU.
	Verify with village leaders the existence of a document organizing the mechanisms of intervention of the bodies of resolution of conflicts between the parties and verify that this document is well initialed by all the stakeholders
	

	Resolving conflicts between local communities and the concessionaire
	Village bordering the FMU.
	Verify by a survey with the village leaders of the effectiveness of the functioning of the conflict resolution bodies between the communities and the concessionaire and ask for some reports of the related meetings and the quality of the contribution of these Permanent consultative bodies on the user-friendliness of relations between the local populations and the concessionaire.
	



	INDICATOR 3.3.3: All parties involved participate in the monitoring and evaluation of natural resources on the basis of an agreed protocol.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Monitoring and evaluation of natural resources
	Village bordering the FMU.
	Verify with village leaders knowledge of the natural resource base in the FMU, and ensure that the modalities for assessing these resources have been negotiated with their involvement, and that specific modalities for monitoring (sustainable use) Has also been negotiated. Check with the leaders for the availability of any "contractual" documents.

	

	Knowledge of the protocol for the monitoring of natural resources by local populations
	Village bordering the FMU.
	On the basis of a sample of the population in the village, to verify the knowledge of the methods of monitoring the natural resources contained in the possible protocol 'if it exists (confirmed by the measurement of the above data) .
	

	Evaluation and monitoring of natural resources
	concessionnaire,
Site manager
	Require the developed protocol that sets out the roles of each stakeholder in the assessment and monitoring of natural resources in the FMU (other than timber). Verify that the document presented actually addresses these issues.
	

	Involvement of all parties involved in the assessment and monitoring of natural resources.
	concessionnaire,
Site manager
Relevant Protocol
	Verify in the protocol that all parties involved in the management of natural resources in the FMU (including the State) are represented among the signatories. Discuss with the manager the problems encountered in order to optimize the effectiveness of the implementation and compliance with the protocol.
	



	INDICATOR 3.3.4: an effective communication and consultation system with local populations and other stakeholders in sustainable forest management, on forest management implementation programs, is established and operational under the responsibility of The forest manager;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Strategy for communication and consultation of local populations and other stakeholders
	Management Unit / Development Plan
	Request
	The communication and consultation strategy should be an annex to the Management Plan, as a corollary of all the studies carried out

	Communication and consultation plan for local populations and other stakeholders
	Management Unit / Five-Year Management Plan
	Request and technical analysis
	The Communication and Consultation Plan should be an annex to the Five-Year Management Plan, consistent with the strategy developed

	Program of Communication and Consultation Activities for Stakeholders
	Management Unit / Annual Operations Plan
	Request and technical analysis
	The program of communication and consultation activities should constitute an annex to the annual plan of operations, in line with the plan developed

	Effectiveness of the implementation of the communication and consultation plan
	Site of exploitation
	Field survey of the various stakeholders
	



CRITERION 3.4: "The sharing of the benefits of the forest is considered satisfactory by all stakeholders".
Contextualization of the Criterion: For the purposes of these forest management standards, the aim is to ensure (and hence ensure during implementation assessments) that each of the stakeholders in the management of the forest, Forest management unit is accountable for the implementation of forest management in that unit. It is therefore necessary to ensure that the economic activity promoted by the development of the forest management unit benefits first and foremost the local populations of the local areas of the forest management unit.

	INDICATOR 3.4.1: The local populations present on the management unit and bordering on it benefit from a part of the income generated by the exploitation in accordance with the regulations in force.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Regulations on the sharing of income generated by forest exploitation
	Specifications, layout plan
	Check in the specifications that there is a specific section dealing with the sharing of income generated by logging
	

	Share of incomes generated by Forest exploitation harvested to local populations
	Financial and accounting dealer / FMU bordering villages (at least two)
	To request payment receipts from the RFA to the populations, as well as the accounting evidence of transfer / actual payment of the financial elements provided for in the Tender Specifications
To investigate with the village leaders the actual payment of the share of the revenues of forest exploitation provided for by the regulations in force and the specifications. Verify the quality of the manager of this quota (individual or representative group) and ensure compliance with the regulations in this aspect as well. Check the availability of related documents
	

	Knowledge of the regulations in force and the specifications for the distribution of the benefits derived from logging by the local populations
	Villages bordering the FMU (at least two)
	Investigate the village leaders to assess their level of knowledge of the regulations in force and the specifications of the quota of forest revenues to be repaid to the local populations
	




	INDICATOR 3.4.2: Communities living in or near the harvested area have priority in terms of employment, training with equal competence and availability

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Concessionnaireemployment Policy
	concessionnaire,
human resources manager
	To discuss with the person responsible for the employment policy of the concessionaire and the place given to the residents in the periphery of the forest for the various jobs.
	

	Number of premises at the dealership.
	concessionnaire,
human resources manager
	To request the various employment statistics from the concessionaire, and to assess the percentage of nationals of the forest local zone in rewarding positions
	

	Policy of staff training
	concessionnaire,
human resources manager
	Discuss with the person responsible for the policy of capacity building of staff and internal promotion of staff following training. Reassure staffs from areas bordering the forest are treated specifically for access to more rewarding workstations.
	

	Reality of the employment situation
	concessionnaire site.
	Investigate a representative sample of staff and their delegates to probe the place of origin of the area in the dealer's employment. Discuss with these personnel issues related to training and career development at the dealership.
	

	Relationship between available posts and the size of the premises
	Villages bordering the FMU (at least two)
	Investigate with village leaders to ascertain their appreciation of the employment policy carried out by the dealer. Ensure that local populations have priority in employment and training (for access to more rewarding jobs). Also conduct a survey of a sample of the population to inquire about their appreciation of the employment opportunities offered by the concessionaire.
	





	INDICATOR 3.4.3: Depending on the size and impact of its forest operations at the local level, the forest manager contributes to the development of a local economic fabric

	SUB-INDICATOR 3.4.3.1: The forest manager favors the execution of subcontracting activities by premises.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Identification of subcontracting activities
	concessionnaire,
Site manager

	Contractual documents demonstrating the existence of subcontracting activities between the concessionaire and local entities of the FMU. Verify that the subcontracted activities allow the development of a local economy from the activities of the concessionaire (maintenance of buildings, maintenance of equipment, etc.). Discuss with the site manager the concessionaire's policy regarding the subcontracting of technical activities and any difficulties encountered in encouraging the outbreak of local TPME connected to its activity
	

	Execution of subcontracting activities.
	Villages bordering the FMU (at least two)
	Discuss with the village leaders the efforts made by the concessionaire to subcontract technical development activities (or any other activity relating to the improvement of the efficiency of its activities, such as the maintenance of its equipment or buildings, Or the construction of various infrastructures, etc.), local "organizations", and / or to promote local skills in areas related and / or related to forest exploitation.
	

	SUB-INDICATOR 3.4.3.2: The forest manager promotes the development of agri-food activities (market gardening, livestock farming, fish farming, etc.)

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Identification of agri-food activities
	concessionnaire,
Site manager
Village borderingFMU
	Discuss with the dealer site manager the needs of his staff in agri-food products. Find out about its sources of supply and the measures taken to encourage procurement by local entities, and any difficulties encountered.
Also discuss the concessionaire's policy on food supply and promotion of such a sector in the FMU area. In case of dealing with local entities, request the contractual documents binding it to the said entities.
Check in the specifications that there is a specific section on agri-food activities
Discuss with village leaders the efforts made by the concessionaire to subcontract food supply activities from its staff to local "organizations", and / or to promote local skills in areas related to agro-food production.
	




	INDICATOR 3.4.4: Adequate public access to forests for recreation or entertainment and in optimum safety conditions will be taken into account by the forest manager;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Measures to manage public access to the forestry unit for recreation and entertainment
	Management Unit
	Request
Technical analysis
	Safety guidelines should be included in such a document

	Information to the public on access to the forestry unit for recreation and entertainment purposes
	Site of exploitation
	Field survey
	Posters scattered within the forest management unit, at the interface with settlement sites

	Effectiveness of the application of measures
	Local communities
	Field survey of representatives of local communities
	



	INDICATOR 3.4.5: Forest management should promote the long-term health and well-being of communities / populations living in and near forest management areas.

	SUB-INDICATOR 3.4.5.1: The forest manager has a mechanism to support the health system to the benefit of the communities bordering the forest unit;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Health Facility Support Program for Local Communities
	Management Unit
	Request

	

	Relevance of the support program in view of local health issues
	local communities
	Field survey of representatives of local communities
	Assessment of critical health problems in the area, and quality of support provided by the concessionaire

	Effectiveness of the implementation of the sanitary support program
	Site of exploitation
Local communities
	Field Investigation
Survey of local communities
	

	SUB-INDICATOR 3.4.5.2: the forest manager has a mechanism to support the educational system for the benefit of the communities bordering the forest unit;

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Educational support program for local communities
	Management Unit
	Request

	

	Relevance of the support program in view of local health issues
	local communities
	Field Investigation
Survey of local communities
	Assessment of critical educational issues in the area, and quality of support provided by the concessionaire

	Effectiveness of the implementation of the support program for the educational system
	Site of exploitation
Local communities
	Field Investigation
Survey of local communities
	

	SUB-INDICATOR 3.4.5.3: The forest manager has a financial mechanism for the benefit of the communities bordering the forest unit to support the quality of health and education services;

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Support Program for Financing Health and Education Services for the Benefit of Coastal Communities
	Management Unit
	Request

	

	Support Program for Financing Health and Education Services for the Benefit of Coastal Communities
	local communities
	Survey of local communities
	

	Effectiveness of the implementation of the support program for the financing of health and education systems
	Site of exploitation
Local communities
	Field Investigation
Survey of local communities
	



CRITERION 3.5: Depending on the size and impact of its forestry operations, the forest manager contributes to improving the public health and education of workers on the management unit and local populations.
Contextualization of the Criterion: For the purposes of these forest management standards, the aim is to ensure (and hence ensure during implementation evaluations) that the concessionaire contributes to the implementation of the Education and health infrastructure for the needs of the families of its workers, and that access to these "public" services be provided to local populations. This criterion therefore requires that the concessionaire, which intervenes in rural areas where there is a strong possibility that all public social services are not present, that it "contributes" to the establishment and efficient functioning of critical public infrastructures (Education and Health) for the needs of the families of its workers, and that in addition the concessionaire does not practice a form of apartheid in the use of the said infrastructures by the local populations.

	INDICATOR 3.5.1: Preventive measures are taken by the concessionaire to minimize occupational risks and diseases related to forestry activities.

	SUB-INDICATOR 3.5.1.1: the forest concession holder implements forest management on the basis of a health, safety and environment management (SSE management) plan within the forest unit;

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Plan de management SSE
	Management Unit
	Request
Technical analysis
	Coherent with SSE Study Results

	SUB-INDICATOR 3.5.1.2: The working conditions are in conformity with the legal, regulatory and conventional provisions in force.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Knowledge of regulatory and labor law measures
	chief of staff,
Concessionnaire
	- to discuss with the person in charge of the personnel of the concessionaire and some personnel on the knowledge that they have on the legal provisions in terms of working conditions
- discuss how the concessionaire will implement these provisions
- discuss implementation constraints with the concessionaire 
	

	Compliance with legal and regulatory measures regarding working conditions
	Site Manager, Concessionaire
And workers
	- to discuss with the person in charge of the personnel and some personnel on the devices of implementation of the legal and regulatory provisions on labor rights and conditions of work;
- discuss how the concessionaire will implement these provisions;
- discuss the implementation constraints with the concessionaire, request the internal regulations of the concessionaire from the personnel manager and verify that its connections are consistent with the applicable regulations.
Discuss with the staff their appreciation of the conditions of work at the concessionaire.
	

	Legal and Conventional Provisions
	Departmental Delegation of the Ministry of Labor
	Require the official texts applicable to working conditions in the forestry sector, note the main regulations and conventions and discuss with the various officials the measures taken to ensure the strict application of the texts in force. To take cognizance of any complaints filed by either party relating to "labor law"
	

	SUB-INDICATOR 3.5.1.3: There are internal regulations, memoranda, and hygiene and safety standards that are widely disseminated to employees.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Rules of procedure for personnel management
	chief of staff
	Require documents relating to working conditions (internal regulations, safety standards, hygiene standards, etc.),
	

	Dissemination of personnel management
	chief of staff
concessionnaire
	Discuss with the person in charge of personnel awareness protocols on the above elements, and verify by a survey of certain personnel their knowledge of the said documents and their contents, observe on the site of the base-life of the displays for Ensure that the above documents are included in it for wide dissemination.
Check with the Personnel Manager that the regulations
	-Art. 29, 95, 96, 97 of the law N ° 92/007 of 14/08/1992 (Labor Code);
  - Collective agreement of the enterprises of exploitation, transformation of the forest products and ancillary activities.

	Employee Awareness of Health and Safety Standards
	chief of staff

	Reports of awareness-raising campaigns
	

	Effectiveness of the application of health and safety standards
	Site of exploitation

	Field observations
Survey of Forestry Workers
	

	SUB-INDICATOR 3.5.1.4: Appropriate safety equipment is distributed and carried by employees to different workstations..

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	security equipment
	Technical managers,
Concessionnaire
Site of exploitation
	Discuss with the technical managers the measures taken in terms of personnel safety and the availability of the corresponding safety equipment. Observe on the various sites of activity the effectiveness of the wearing of safety equipment by the personnel concerned; Conduct a survey of a few staff to learn about their sense of safety in the workplace.
	-Art. 95, 96, 97 of the law N ° 92/007 of 14/08/1992 (Labor Code);
  - Collective agreement of the enterprises of exploitation, transformation of the forest products and ancillary activities.

	SUB-INDICATOR 3.5.1.5: Employees regularly carry out medical examinations in accordance with the regulations in force

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Medical visits of staff
	chief of staff,
Concessionaire
Site of exploitation
	Ask the person in charge of the personnel for the contractual document binding the dealer to a doctor and take note of the contract to ensure that it concerns the occupational medicine for the personnel of the concessionaire. Also request the register of medical follow-up of the personnel and take note of the frequency of the visits. Discuss with the personnel manager the policy of the concessionaire regarding the medical follow-up of his staff and the difficulties encountered in the implementation of the said policy; Do a survey with some of the concessionaire s' staff to find out their assessment of their health condition.
	-Art. 98, 99, 100, 101, 102 and 103 of Act No. 92/007 of 14/08/1992 (Labor Code);
  - Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities

	SUB-INDICATOR 3.5.1.6: Working conditions will have to be secure and guidelines and training on safe working practices will be given to all those to whom a task will be assigned in logging operations.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Guidelines for Working Practices in the Operation of Forest Operations
	Management Unit
	Request

	

	Awareness of working guidelines in forest operations
	Management Unit
Site of exploitation
	Reports of awareness-raising campaigns
Survey of Forestry Workers
	

	Effectiveness of the application of the work guidelines in forestry operations
	Site of exploitation
	Survey of Forestry Workers
	

	SUB-INDICATOR 3.5.1.7: Silviculture will be planned, organized and practiced so that accidental and health risks are identified and all reasonable measures are taken to protect workers from occupational hazards..

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Accidental and Sanitary Risk Management Plan for Silviculture
	ManagementUnit / Five-Year Management Plan
	Request

	This plan should be an annex to the five-year management plan

	Measures for the protection of workers against accidental and health risks relating to forestry
	Management Unit / Annual Operating Plan
	Request

	Measures should be drawn up each year according to the specific nature of the silvicultural operations to be carried out during the year

	Effectiveness of the application of protective measures
	Site of exploitation
	Survey of Forestry Workers
	

	SUB-INDICATOR 3.5.1.8: Workers should be informed of the risks involved in carrying out their tasks and also of preventive measures.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Plan Information, Communication, Risk education and preventive measures in forestry work
	chief of staff,

	Request

	

	Implementation of plan
	chief of staff,
Site of exploitation
	ICE Campaign Reports and Documents
	

	Effectiveness of the plan
	Site of exploitation
	Survey work injuries in logging camps
	

	SUB-INDICATOR 3.5.1.9: Where workers reside in forestry settlements, housing and nutrition conditions shall at least comply with the requirements specified in the Code of Practice on Safety and Health in Forestry Work, ILO.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Housing conditions of workers in forestry camps
	Site of exploitation
	Field observations
Survey of Forestry Workers
	ILO Code of Practice

	SUB-INDICATOR 3.5.1.10: Transportation of workers from their meeting points to their place of work shall be ensured by regularly verified means of transport guaranteeing their safety.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Modalities of transfer of forestry workers to forestry workshops
	Site of exploitation
	Field Survey
	Transport infrastructure should be available for the transfer of forestry workers to forestry sites

	Quality of transport infrastructure for forestry workers
	Site of exploitation
	Field Survey
	The means of transport must be in such a condition that the safety of workers during transport is guaranteed



	INDICATOR 3.5.2: The health status of employees and their families is taken into account.

	SUB-INDICATOR 3.5.2.1: Hygiene and public sanitation measures (drinking water, latrines, household refuse, etc.) are taken by the forest manager.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Hygiene and public health measures taken
	Site manager
	Discuss with the person responsible the various measures taken to guarantee a pleasant living environment in the different life bases. Require various plans of achievements in hygiene and sanitation.
	Art. 95, 96 of the law N ° 92/007 of 14/08/1992 (Labor Code);
  - Collective agreement of enterprises for the exploitation, processing of forest products and ancillary activities.

	Effectiveness of hygiene and public health measures
	Site of the dealer;
Forest camp
	Hygiene and sanitation measures (drinking water, latrines, garbage facilities, and ensuring that they are carried out in standards that provide a framework for Talk with the various representatives of the staff to get their appreciation of the living environment in the site
	

	SUB-INDICATOR 3.5.2.2: A health facility with trained health personnel residing on the forest management unit and providing basic care exists and functions properly.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	health Center
	Site manager
	Discuss with the site manager the arrangements made for health coverage of staff. Require documents supporting the establishment of a health facility in the FMU base
	

	Staff assigned to the health facility
	concessionnaire,
human resources manager
	Requiring the professional records of personnel assigned to the health facility. Ensure that they have the required qualifications and are sufficient in number.
	

	Functionality of the health center
	Base of the concessionaire
	Make a descent in the sanitary structure and observe visually the state of equipment of the said structure. Discuss with staff assigned to the structure to assess the nature and importance of their activities. Discuss with staff representatives to get an appreciation of the functioning of the health facility.
	

	SUB-INDICATOR 3.5.2.3: Supply of the health facility with medicines is ensured.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Supply of the health facility with medicines.
	health Center manager
	Discuss with the manager to assess the drug supply policy implemented.
To request the elements supporting the assertions of the person in charge (consignment notes, purchase orders, etc.).
	

	Availability of drugs
	health Center manager
	Verify in the health center the existence of stocks of essential medicines taking into account the profile of pathologies among staff. Ensure that pharmacy boxes are available for field teams.
	

	SUB-INDICATOR 3.2.5.4: An effective emergency care program must be in place, including first aid training for workers and the provision of readily accessible rescue kits.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Emergency care facility
	Staff manager
	Survey
	

	Dissemination of information on emergency care measures
	Staff manager
Site of exploitation
	Survey
	Workers should be informed of the emergency care system

	Disponibilité de kits de secours
	Site of exploitation
	Fields Survey
	Emergency kits should be available in forestry yards, in sufficient quantities

	Training of first-aid workers
	Head of Personnel / Medical unit
	Survey
	Training programs for workers as rescue workers should have been carried out

	Availability of first-aid workers in forestry workshops
	Head of forestrywork
	Survey
	A rescuer should be present in each work team in the forestry yard

	SUB-INDICATOR 3.5.2.5: There must be a written emergency management plan in the event of a serious accident suffered by a forestry worker or subcontractor, including a provision for rapid evacuation to a medical facility with Appropriate equipment..

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Medical Emergency Management Plan
	Head of Personnel / Medical unit
	Request
	

	Partnership agreement with a relevant hospital structure
	Head of Personnel / Medical unit
	Request
	

	Rapid evacuation device in case of critical health situation
	Head of Personnel / Medical unit
	Semi-structured interview
Field observations
	Availability of an ambulance at the dealership and a liaison vehicle always free within the forestry yard

	Effectiveness and effectiveness of the emergency management system
	Site of exploitation
	Survey of Forestry Workers
	

	SUB-INDICATOR 3.5.2.6: In the case of work-related accidents, the manager must demonstrate the availability of measures to cover all associated costs, including the costs associated with compensation for the sequelae and convalescence of the worker in accordance with Applicable national and / or international regulations.

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Legislative framework and measures relating to industrial accidents
	Head of Personnel
	
	Applicable national and / or international regulations (assumption of All associated costs, including costs associated with compensations for sequelae and convalescence)

	Dissemination of measures relating to industrial accidents
	Head of Personnel
Site of exploitation
	Semi-structured interview
Survey of Forestry Workers
	Measures relating to accidents at work must constitute an annex to the employment contract of each forestry worker

	Effectiveness of the application of measures relating to industrial accidents
	Head of Personnel
Site of exploitation
Representatives of staff (branch of trade unions)
	Semi-structured interview on work-related disputes
Survey of Forestry Workers and Staff Representatives
	

	SUB-INDICATOR 3.5.2.7: There are mechanisms to supply workers with food

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Supply of workers in foodstuffs
	Sitemanager
	Discuss with the person responsible for the measures taken to guarantee the supply of foodstuffs to locally unavailable foodstuffs, especially those in forest camps. Ensure that the concessionaire has a specific manager assigned to the management of these supplies
	

	Effectiveness of the supply of foodstuffs to workers
	Supply Officer;
Forest camp
	Discuss with the Supply Officer the measures taken to ensure the supply of foodstuffs to workers in the forestry yards;
Go to a forest camp to investigate the workers for their opinion on the quality of the concessionaire's support in their food supply.
	

	SUB-INDICATOR 3.5.2.8: The forest manager participates in the immunization and awareness campaigns (Malaria, AIDS, STI ...).

	Checker (s) 	
	Source (s) 
	Mean (s) of checking
	Reference value

	Vaccination campaigns and sensitization campaigns on certain pandemics
	Site manager
	Discuss with the person responsible for the level of involvement of the concessionaire in the various vaccination or awareness campaigns related to various pandemics (malaria, AIDS, STIs, etc.). (Immunization campaign reports, STD awareness strategy papers, STIs and AIDS, etc.).
	

	Participation of the concessionaire in the national health strategy
	Administration of health (departmental delegation)
	Discuss with the various officials the degree of involvement of the concessionaire in the various campaigns of vaccination and eradication of certain pandemics, as well as in the implementation of national strategies to raise awareness of STDs, STIs and AIDS.
	



	INDICATOR 3.5.3: The concessionaire contributes to the basic education of workers and their families on the forest management unit.

	Checker (s) 
(Data that together provide access to the measure of the indicator)
	Source (s) 
(Holder of the information / data or site in which the data is available)
	Mean (s) of checking
(Data extraction protocol)
	Reference value
(Value considered standard)

	Contribution of the concessionaire in the setting up of school infrastructures
	Site manager
Local Delegation for Basic Education
	Discuss with the various officials the role played by the concessionaire in setting up school infrastructures on the FMU site (mainly in the life base); Request the various receipts of the said infrastructures and verify that the concessionaire was represented there at a high level. Also request the various invoices proving the financial contribution of the concessionaire.
Discuss with the various officials the role played by the concessionaire in setting up school infrastructures; Request the various receipts of the said infrastructures and verify that the concessionaire was represented there at a high level.
	

	Contribution of the concessionaire in the care of teachers
	Site manager
Local Delegation for Basic Education
Site of exploitation
	Discuss with the person responsible the role played by the concessionaire in taking over the temporary teachers involved in the teaching of the workers and / or their families. Require the various receipts of the costs of taking care of the teachers possibly paid by the concessionaire.
Go to schools to discuss with the school principals of the role played by the concessionaire in taking over the temporary teachers involved in the teaching of the workers and / or their families. Require the various receipts of the costs of taking care of the teachers possibly paid by the concessionaire.
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