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[bookmark: _Toc478244857]Preamble
The PAFC Cameroon, like all national initiatives, is obliged to respect the rigorous and mandatory framework as stipulated in the PEFC International technical documents. 
Thus, this report, taking into account the new requirements of the PEFC International meta-standard, describes the steps, the modalities and the timing of the development process of the Cameroon PAFC Standard. This process started with a stakeholder forum (see annex) in order to elaborate the draft reference N°1 of the PAFC Cameroon. This was followed by public consultations and a workshop to present and validate the forest certification system at Mbalmayo. Later on, a pilot test was carried out within the logging Company Pallisco in order to test the operationality of this reference.
[bookmark: _Toc478244858]1. The terms of the PAFC / PEFC Agreement
According to the terms of the agreement, PAFC Cameroon undertook to maintain regular contact with PEFC in order to submit regularly progress updates.
In accordance with the contractual documentation, PEFC asks at least for the transmission of an intermediate report on the progress made in the development of the Cameroon PAFC Standard (See contract). 
The activities covered by the 2014 -2015 agreement are:
a. Development of version 2 of the certification standard,
b. The organization of public consultations,
c. The Certification National Approval and Validation Workshop, 
d. The pilot test.
[bookmark: _Toc478244859]2. The Organisation of the stakeholders forum 
After the finalization of the setting procedure and of the cartography of stakeholders in according with the new Meta standard requirements, PAFC Cameroon would have hold a stakeholders forum before previous the elaboration of the reference (see annex 1).

[bookmark: _Toc478244860]2.1. Objective
Held on March 27th to the 28th of the year 2014 at Franco Hostel in Yaounde, this forum aimed to bring together all stakeholders and different interested groups involved in the forest resources management in Cameroon in order to present all the contours of the process of the elaboration of the national standards and requirements of PEFC Certification.
Specifically, this forum consisted on:
· The presentation to the participant of the PEFC reference and the requirements related to national standards elaboration process;
· The presentation to the different actors of wood industry, of the document related to the cartography of stakeholders and obtaining its validation;
· The presentation to the participant of the PAFC Cameroon national standards elaboration process through the setting procedure and obtaining its validation;
· The presentation to the participant of the specialized technical committee (STC) and the operational working group (OWG) that coordinate the Cameroon PAFC elaboration, validation and revision of scheme activities;
· The presentation to the participant of the Cameroon PAFC standards draft zero and obtaining its validation.
For this event, Cameroun PAFC benefited of financial and technical support from many structures such as the international PEFC, the financial engineering cabinet “Hommes Données Consulting” (HDS), the Yaounde 7 urban council, also the institutional and strategic support of the Ministry of mines, industry and technology development (MINMITD), of the Ministry of forest and wildlife (MINFOW) and the Cameroon Standardization Agency.
At the end of this forum, great conclusions permitted to the consultants to quickly start the standard elaboration phase. To begin this step, the Cameroon PAFC benefited from the grant of PEFC from August 2014, for the year 2014-2015.
[bookmark: _Toc478244861]2.2. Stakeholders
In the PAFC Standards elaboration and revision process, the identification of stakeholders is a prerequisite. According to the identification criteria of stakeholders, two types of representatives have been set up in order to allow the fullest possible participation of the relevant actors. Thus, on one hand, it has been identify a generic typology of the actors representing the three traditional pillars of sustainable management known as social actors, environmental actors and economic actors and on the other hand, a typology of the various colleges of Cameroon PAFC known as: 
· The college of forest owners and beneficiaries: it takes into account the representatives of administrations in charge of the fields, cadastre, forests, wildlife, environment protection, social welfare and the riparian villagers communities grouped within community forests and municipalities;
· The social college : it is composed of representatives of civil society, human and social sciences experts and specialists, employees of forest concessions and factories, forestry workers and their trade union, forest managers, forestry products users;
· The professionals college: it is composed of forestry concessionaire, industrials, forestry trade unions, traders and craftsmen;
· The environmental college: it is composed of ecologists, scientists, forest managers, environmental NGOs.
The Cameroon PAFC stakeholders’ cartography also takes into account a fifth group known as sympathizers, scientists (education and research). The latter constitute a heterogeneous group and do not have any particular statue. They can, according to the ideas they are defending, give their point of view on a precise subject. However, all these actors are part of the Cameroon Certification stakeholders diversity as summarized in the following graphic.
Sympathizers,
Scientists

These five groups represent the following interests:
· The State ensures compliance with current forestry regulations at the national and international level (laws, conventions, treaties...);
· The economical actors (with various typologies): their common point is to guarantee profitability and durability of lumbering, to guarantee the logging operation in accordance with the legal and regulatory framework, while protecting their interest...
· Social actors monitor all relations between the various actors in terms of income sharing, right of use (collection of NWFPs, protection of sites of cultural importance, or religious sites (sacred sites), Relations between the different beneficiaries, capacity building, advocacy of riparian populations (including indigenous peoples) and sharing of the benefits of logging, support for local development, integration of methods of forest exploitation, the protection of workers interests (conditions of work and housing, health and safety, etc.) They analyze and propose appropriate solutions in the event of conflict and play a mediating, observer and advisory role;
· Environmental actors ensure compliance with the various national and international environmental requirements for the sustainable management of forest resources by taking local environmental aspects into account in forest management methods; especially protection of areas of interest for wildlife, for environmental services (water network, etc.), fight against poaching, protection of endemic and / or endangered species (CITES), etc.
· Scientists, sympathizers and resource persons: play a mediating role as observers and advisors; they make it possible to advance knowledge in forestry (phenology, dendrology, increase, species ecology, reforestation, etc.)

[bookmark: _Toc478244862]3. Public Consultations
After reviewing the technical documents, the Cameroon PAFC secretariat decided to launch the public consultations on 18 February 2015. An e-mail was sent to all stakeholders as well as the documents to be consulted. For those who could not receive it by e-mail, the registered letters were deposited for this purpose at their respective addresses. In addition, the PAFC President and Vice-President conducted field missions to discuss with stakeholders in the Southern and Eastern regions; other movements of these types have been programmed to cover the other forest regions of Cameroon. Public consultations at PAFC through the certification process lasted 60 days, however, with the suggestions received at the PAFC Secretariat regarding the extension of these public consultations, an additional 30 days was granted. At the end of this exercise, a working session was organized by the PAFC secretariat to gather all the suggestions and comments received. Public consultations are expected to be completed on 20 April 2015. However, the date has been postponed until 24 May at the request of some stakeholders.
[bookmark: _Toc478244863]4. Presentation and validation of the forest certification standards workshop
The workshop on the presentation and validation of the PAFC-Cameroon forest certification system was held in the city of Mbalmayo, Central-Cameroon Region, on 10th and 11th July 2015 in the presence of all stakeholders (see appendix 2). During this workshop, participants were asked to present the Cameroon PAFC reference document as well as all the operationalization documents explaining the framework for its implementation. It was also necessary to submit to the various experts all the comments received during the public consultations, to discuss them, finally to validate the generic referential and all the documents of operationalization. July 10th was reserved for the presentation of the documents prepared by the team of the consultants and the different discussions. Finalization of the documents was done by a small working group on July 11th, 2015 and the following days. A phase of re-reading of the various documents made it possible to reframe certain aspects.
[bookmark: _Toc478244864]5. Pilot test
The pilot test carried out by PALLISCO produced very interesting results (see Annex 3).
[bookmark: _Toc478244865]5.1. Objective of the mission
The overall objective of the mission was to evaluate the relevance and quality of the methodology of "Evaluation" of indicators / sub-indicators for monitoring the performance of the implementation of sustainable forest management scale of the forest management unit, and thus not taken into account chain-of-custody issues):
· Validity / correlativity of data / verifiers associated with indicators / sub-indicators, and degree of objectivity / subjectivity of each data;
· Validity of the source of each data / verifier;
· Feasibility of the measurement protocol / data collection.

[bookmark: _Toc478244866]5.2. Mission of the technical experts team
Specifically, the team of Technical Experts, each in its field of competence, was asked to:
· Test the various auditors;
· Ensure compliance with actual field data;
· Identify any deficiencies in the proposed auditors;
· Identify additions to the various auditors.
The various auditors were tested under three headings:
· Forest management ;
· Ecologic and environmental ;
· Socio – economic.   
The various tests of the verifiers were addressed to several targets namely:
· The concessionaire;
· The site;
· Riparian communities;
· Technical administrations.
[bookmark: _Toc478244867]5.3. Composition of the team of Experts
The team of Experts who carried out this mission consisted of:
· M. MOTTO MALLO Jean Guy, Psychosociologist-Environnementalist, Head of mission, in charge of the socioeconomic component of the PAFC/PEFC  pilot test;
· M. WADO Darling, Forest manager, in charge of forest management component of the PAFC/PEFC  pilot test;
· Mme AZOO Jeanne Rose, Forest manager, in charge of forest management component of the PAFC/PEFC  pilot test;
· Mme NIENIE LAHBON Hedwige, Biologist-Environmentalist, in charge of ecologic and environmental component of the PAFC/PEFC  pilot test ;
· M. NGABA MBEZELE Junior, Student – trainee ;
· Mlle ANJEMBE Reine Yvana, Student – trainee.
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