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1. [bookmark: _Toc103483273]Introduction 
The Polish PEFC scheme was for the first time endorsed by PEFC International in March 2008. Since that time all State Forests in Poland have been certified. 
On February 2011 the PEFC Polska has started the first revision of the PEFC National Standard: Polish criterions and indicators of sustainable forest management for forest certification, the aim of which was inclusion the new knowledge and experiences, and updating the national standard in accordance with international requirements. The process was transparent, based on consensus and public consultation. 
The start of the second revision was formally announced at the General Assembly of PEFC Poland in December 2019. There were two reasons for this decision: 
· the publication of updated versions of the PEFC ST 1001, PEFC 1002 and PEFC 1003 standards by the PEFC Council and therefore the need to adapt the national standards;
· the need for cyclic review/updating of the Polish system. 
In addition in February 2020 PEFC Council published three revised standards related to chain of custody certification - PEFC ST 2001, PEFC St 2002 and PEFC 2003 - which in turn necessitated the update of procedures used by PEFC Poland: notification and licensing of PEFC trademarks. This meant in practice that all PEFC system documents in Poland needed to be revised.
2. [bookmark: _Toc103483274]Scope 
The revision has covered the entire Polish PEFC scheme. Table below contains documents of Polish PEFC scheme affected by the revision process, stating the nature of the changes. 
	Document
	Changes

	PEFC PL 1001: Standard setting – Requirements
	Major - PEFC Council has published new PEFC ST 1001:2017 Standard setting – Requirements 

	PEFC PL 1002: Certification and accreditation procedures 
	Minor, resulting mainly from changes in ISO standards and guides and consultation with Polish Center for Accreditation 

	PEFC PL 1003: Sustainable forest management – Requirements 
	Major – comments and remark from public consultation and publication of new PEFC ST 1003:2018 Sustainable forest management – Requirements

	PEFC PL 1004: Group forest certification – Requirements
	Major – resulting mainly from publication of PEFC ST 1002:2018 Group forest certification – Requirements by PEFC Council




	Document
	Changes

	PEFC ST 2002:2013: Chain of custody of forest based products - requirements
	Replaced by PEFC ST 2002:2020 Chain of Custody of Forest and Tree Based Products – Requirements

	PEFC ST 2003:2012 Requirements for Certification Bodies operating Certification against the PEFC International Chain of Custody Standard
	Replaced by PEFC 2003: 2020 Requirements for Certification Bodies operating Certification against the PEFC International Chain of Custody Standard

	PEFC ST 2001:2008 v2: PEFC Logo Usage Rules – Requirements 
	Replaced by PEFC ST 2001:2020 PEFC Trademarks Rules – Requirements

	Procedure for PEFC Notification of Certification Bodies operating Forest Management System and/or Chain of Custody Certification in Poland
	Minor, resulting from updating scheme documents. New name was given to the standard: PEFC PL 3001:2022 PEFC Notification of Certification Bodies operating Forest Management System and/or Chain of Custody Certification in Poland

	PEFC Pol 2/2010 Issuing licenses for use of PEFC logo by the Forest Research Institute (IBL)
	Replaced with PEFC PL 3002:2022 Issuing licenses for use of PEFC trademarks by the Forest Research Institute (IBL)
Changes resulting from publication “2020” standards

	Bylaws of PEFC Polska
	No changes


3. [bookmark: _Toc103483275]Responsibilities
General Assembly of PEFC Poland 
The General Assembly of PEFC Poland is responsible for the final approval of documents before they are submitted to PEFC International for the approval process.
Working Group
PEFC Poland has appointed a temporary working group responsible for the revision of the PEFC National Standards. (see Annex 1)
PEFC Poland Office (Office)
The PEFC Poland Office had the task to coordinate and support the work related to the revision process, which consisted of: starting the revision process; ensuring that formal requirements are met; providing necessary information on national and international conditions that may affect the revision process; coordinating information exchange; facilitating contacts; solving practical problems related to the revision process. 
The task of PEFC Poland office was also to organize the meetings of the working group, to register the meetings and to draft the documents.


4. [bookmark: _Toc103483276]Review of the revision process 
	Stages of the review process
	Responsibility

	Preparation, review 
December 2019 – June 2021
	Planning the revision process 
	PEFC Poland

	
	Announcement of review
	Office

	
	Announcement and invitation to working group
	Office

	
	Collecting comments from review
	Office

	
	Establishment of the working group
	PEFC Poland

	Working group meetings 
July 2021- November 2021
	Work carried out within the working group (online)
	Office

	
	Preparation of a preliminary draft for public consultations 
	Office 

	Public consultation
November 25th, 2021 – January 28th, 2022 
	Collection of comments and remarks 
by e-mail   
	Office

	Working group meetings 
February 2022 – April 2022
	Discussion of received comments and remarks and elaboration of the final draft 
	Office

	Decision making
May 2020
	Adoption of the new documents
	PEFC Poland

	Publication 
	Publication of all revised documents and informing of the public
	Office


The revision process was based on procedures described in the PEFC PL 1001 document (for which the PEFC ST 1001 standard was the basis). This document was approved by the Board of PEFC Poland. 
The standard revision group, coordinated by Krzysztof Jodłowski, met ten times in total - five before and five after the public consultation. 
Based on the comments from the review (203) and changes resulting from the revision of the international standards the working group prepared preliminary drafts of PEFC PL 1003 and PEFC 1004 documents. 350 comments and remarks were received during the public consultation and discussed at the working group meetings. As a result, final draft documents were produced and agreed by consensus. There was no consistent opposition.


5. [bookmark: _Toc103483277]Managing the process of revision of the scheme
4.1.	Planning
The decision to start the review process of PEFC Poland's documentation and roadmap was taken by the General Assembly of PEFC Poland on 19 December 2019. One year later, also at the General Assembly of PEFC Poland on 18 December 2020, the revision process was officially launched.  
4.2.	Announcement of recruitment to the working group  
The PEFC Poland identified stakeholders relevant to the objectives and scope of the revision process of the Polish criterions and indicators of sustainable forest management for forest certification as follows:
1)	forest owners/managers (private and state service), 
2)	forest/wood related industry/business, 
3)	non-governmental organisations (forest and ecology), 
4)	authorities (public administration and local government), 
5)	forest science.
The PEFC Poland identified disadvantaged stakeholder: private forest owners. In Poland private forests are very fragmented and poorly managed. Private forest owners are very poor represented in the forest sector (the most of private forest associations established with support of Environment Ministry are not active). 
The PEFC Poland identified the key stakeholder: the State Forests National Forest Holding. The State Forests National Forest Holding manages 7.3 mln hectares of forests – 77.4% of total forest resources in Poland. 
On 11 May 2021 PEFC Poland announced the recruitment for the working group. The announcement was published on the PEFC Poland website (https://pefc.pl/nowosci/nowosci/349-zaproszenie-do-udzialu-w-grupie-roboczej) as well as in the forest magazine "Las Polski". Emails were sent to identified stakeholders notifying them of the open call. The closing date for applications was set for 11 June 2021.
The announcement included: 
· information about the objectives, scope and the steps of the standard-setting process,
· information about opportunities for stakeholders to participate in the process,
· the invitation to stakeholders to nominate their representative(s) to the working group.
Invited stakeholders were also asked to make comments on the existing forest management standards.
In addition to public announcements in the media, the PEFC Poland has contacted the identified stakeholders by mail, by e-mail and, occasionally, by phone. 
4.3.	Establishment of the working group 
A total of 50 people applied to work in the working group. Taking into account communication difficulties, possible only during online meetings, PEFC Poland decided to select 12 persons from this group. The list of nominated people who agreed to work in the working group is in Annex 1.
Despite of special means to involve private forest owners in the process, the PEFC Poland’s efforts failed. Private forest owners’ associations did not answer to announcements and invitations sent by post, electronic and phone calls. For this reason the PEFC Poland paid special attention to represent the private forest owner’s interests in the process.
4.4. 	The activities of the working group
The office of PEFC Poland elaborated the very first drafts of the PEFC sustainable management standards basing on comments received from review and changes in two new documents: the PEFC ST 1003:2018: Sustainable Forest Management – Requirements PEFC ST 1002:2018) Group forest management. 
Working drafts and any other documents were available to all working group members. The working group activities were recorded.
The working group activities were based on a consensus, according to definition of consensus and rules described in PEFC PL 1001. 
The inaugural meeting of the working group was held on 5 July 2021 at the Forest Research Institute in Sękocin https://pefc.pl/nowosci/nowosci/350-inauguracyjne-spotkanie-grupy-roboczej-pefc. 
The meeting was conducted in a hybrid way - some of the stakeholders participated online. It was opened by the Chairman of PEFC Poland Council - Krzysztof Jodłowski - who presented the scope of tasks facing the group. It was emphasised that the need for revision is dictated by the requirement to review the Polish system as well as the revision of the PEFC Int. standards, which took place in 2018.
The first stage of the group's work was to assess and discuss the functioning PEFC document on forest management. In addition, comments and proposals for changes sent by users of the system were discussed in detail.
The working group held four more meetings (3.08.2021, 13.09.2021, 18.10.2021 and 8.11.2021). At the last meeting (on 8.11.2021) a preliminary draft of the forest management standards was agreed to be sent for public consultation. The decision was taken by an online vote of all group members.  
4.5 	Public consultation
PEFC Poland organised a public consultation of the developed preliminary draft of forest management standards. The start and duration of the consultation was announced on the website of PEFC Poland (https://pefc.pl/nowosci/nowosci/351-zaproszenie-do-konsultacji-projektu-wstepnego-normy-zrownowazonej-gospodarki-lesnej-w-systemie-pefc) and on the website of State Forests and by email. The special attention was paid to disadvantaged stakeholders – private forest owners.
The draft was publicly available on the PEFC Poland website. Duration of public consultation: 25.11.2021-28.01.2022. 
The public consultation yielded 350 comments and remarks. All of them were discussed during the following meetings of the working group on: 14.02.2022, 3.03.2022, 24.03.2022, 6.04.2022. At the last meeting (on 6.04.2022) the final version of the draft was agreed to be recommended to the PEFC Poland Council. The draft was adopted by online voting of all members of the Working Group.
[bookmark: _Toc103483278]5	Approval of the standards
On 10 May 2022, the PEFC Poland Council formally adopted the final version of the forest management standards through an online vote: 
· PEFC PL 1003:2022 – Sustainable forest management – Requirements, 
· PEFC 1004: 2022 – Group forest certification. 
The adopted documents are available at www.pefc.pl.
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Members of the Working Group 
	No
	Family name
	First name
	Organisation

	1
	Dawidejt
	Monika
	Stora Enso Wood Products Sp. z o.o.

	2
	Frydel 
	Anna
	Polish Hunting Association Headquarters

	3
	Giłka
	Anita
	Regional Directorate of State Forests in Szczecinek 

	4
	Koba
	Jacek
	Polish Forestry Association 

	5
	Kolman
	Urban
	Union of Polish Foresters in the Republic of Poland (trade union)

	6
	Nowakowski
	Andrzej
	Regional Directorate of State Forests in Krosno

	7
	Oktaba
	Jarosław
	Association of Foresters and Wood Technologists

	8
	Pigan
	Iza
	Association of "Women of the Forest"

	9
	Referowska-Chodak
	Ewa
	Polish Forestry Association Headquarters

	10
	Stanula 
	Zygmunt 
	Stelmet S.A., 
National Association of Garden Programme Producers

	11
	Szefler
	Rafał
	Polish Economic Chamber of Wood Industry

	12
	Zieliński 
	Damian
	The General Directorate of State Forests

	13
	Jodłowski
	Krzysztof
	PEFC Poland/Forest Research Institute 

	 
	Młynarski 
	Wojciech
	PEFC Polska/ Forest Research Institute
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