PEFC Checklist - Standard Setting Procedures and Process (PEFC ST 1001:2017) 

1
Scope

This checklist covers the requirements for standard setting procedures and process as defined in the revised 2017 issue of PEFC ST 1001, Standard Setting – Requirements.

Any inconsistencies between this text and the original referred to document will be overruled by the content and wording of the technical document.

2
Checklist

	PEFC benchmark requirement
	Assess. basis*
	YES /NO
	Reference to system documentation (including quotation of relevant text)

	Standardising Body

	5.1.1 The standardising body shall have written procedures for standard-setting activities describing:

	(a) its legal status and organisational structure, including a body responsible for consensus-building (working group, refer to 6.4) and procedures for formal adoption of the standard (refer to 7.1), 
	Procedures
	
	The governing document for SFI Inc. is the SFI Inc. By-laws 


[image: image1.emf]SFI-Inc-Bylaws-2013. pdf


SFI Inc. By-laws - Article 4: SFI is organized and operated for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (or the corresponding provision of any future United States Internal Revenue Code), as stated in the Articles of Incorporation, to ensure the environmental, social, and economic sustainable development of the nation’s forests, for the benefit of public and private stakeholders. The Corporation shall have sole responsibility for all activities necessary for the development, maintenance, implementation, promotion, and continual improvement of the Sustainable Forestry Initiative ® Standard and Program. 
SFI Standard Development and Interpretations Process - Section 9

https://securisync.intermedia.net/us2/s/XE1DLtWjH3OudBtdouXDiz001026ce 
1.3
Roles and Responsibilities

1. 3. 1 SFI Board

SFI Board members include representatives of environmental, conservation, social professional and academic groups, independent professional loggers, small family forest owners, public officials, Indigenous peoples, labor and the forest products industry. The 18 member SFI Board of Directors has representatives from the main geographic regions of the U.S. and Canada and includes:

•
Six directors from non-profit environmental /conservation organizations representing the environmental sector;

•
Six directors from community or social interest groups such as universities, labor, independent professional loggers, family forest owners, Indigenous organizations, or government agencies representing the social sector, and

•
Six directors from the forest, paper and wood products industry or other for-profit forest ownership or management entities representing the economic sector.

SFI Board members are invited by the Board Nominations Committee to participate as directors and must be approved by the full Board. The Board is a voluntary Board.

1. 3.2 SFI Resources Committee

Each SFI Inc. Board member appoints one person from their organization (or other organization they may choose) to serve on the SFI Inc. Resources Committee (RC) or the Board member may choose to represent themselves on the Resources Committee. As such, the Resources Committee has the same equal representation of social, environmental and economic interests and geographical scope as the SFI Inc. Board.   

1. 3.3 SFI External Review Panel

The SFI External Review Panel is an independent panel of volunteer experts that provides diverse perspectives and expertise to the Sustainable Forestry Initiative® (SFI®) program while contributing to quality assurance and continuous improvement. The External Review Panel is made up of external experts and has representatives from the main geographic regions of the U.S. and Canada where the SFI Standards are applied. Panel members provide external independent oversight to ensure the standard revision process is objective and credible and that all comments are treated equally and fairly. Its membership maintains a balance of technical skills and organizational experience, with members from each of the following categories – environmental/conservation groups, professional/academic groups, and public agencies (local, state, provincial, tribal or federal governments). Panel members can come from universities, government agencies, foundations, professional associations, and landowner/conservation organizations. The SFI External Review Panel selects its own members based on their individual expertise and experience, following an election process set out in its charter. It develops its own agenda to represent the public interest as an outside observer of the SFI program. All stakeholders can suggest candidates to the SFI External Review Panel for consideration. 

SFI By-Laws 
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SFI By-Laws Article III:  
5. Voting. In order to ensure that no Sector of the Board of Directors can control the future of the Corporation, it shall take a minimum of sixty-six percent (66%) of those present to approve any action of the Board except where provided otherwise by law or by Article III.3.1 of these Bylaws. A Director may select an individual to represent him/her and to vote by proxy at one of the two meetings to be held each year. These individuals will be counted when determining a quorum. 
6. Amendments to the SFI Standard, Certification or Accreditation

Procedures and Bylaws. Amendments to the Sustainable Forestry Initiative® Standard, including the Program Principles and Objectives, Performance Measures, and Indicators, may be made only at a meeting of the Board of Directors where notice of the nature of the proposed amendment(s) has been provided to the Directors at the previous meeting and the proposed language for the amendment(s) has been provided to the Directors at least forty-five days in advance of the meeting. Similarly, amendments to these Bylaws, as well as merger or dissolution of the Corporation, require that notice of the nature of the proposed amendment(s) or action be provided to the Directors at the previous meeting and the proposed language for the amendment(s) or action be provided to the Directors at least forty-five days in advance of the meeting. 

	(b) procedures for keeping documented information, 
	Procedures
	
	SFI Records Retention Policy


[image: image3.emf]Document Retention  Policies_23July2010.pdf


VI. SFI STANDARDS AND GUIDELINES DOCUMENTS 

All final documents used in research and development of standards, specifications, or guidelines (including revisions and reaffirmations) shall be retained for a minimum of one standards development cycle. Records for standards that are withdrawn shall be kept for a minimum of five years from the date of withdrawal.  These include background information, ballots, meeting books of standards committees, letters of interpretations, and documentation of standards provisions. Notes and drafts of any of these items should be disposed of after conversion to a final document. Such documents may be disposed of in as short a time frame as appropriate.                                   

SFI Standard Development and Interpretations Process - Section 9 

1.4 
Procedures

SFI Inc.  shall maintain records regarding all comments and their disposition for review by the independent External Review Panel. All comments will be considered carefully, and records of their disposition maintained for a minimum of five years and posted to the SFI website. As in any review process, it is not necessary to agree to every suggestion, but it is important that all comments be given consideration.

These written procedures shall be publicly available to all interested parties. Additional information on the SFI Standards Development process, regional workshop reports and stakeholder comments submitted during both public comment periods and how they were addressed shall be publicly available and also maintained for a minimum of five years. 



	(c) procedures for balanced representation of stakeholders, 
	Procedures
	
	SFI Standard Development and Interpretations Process - Section 9

1.4 
Procedures

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are 

relevant (environmental, economic, social) including stakeholders who may not be able to participate by 

conventional means and what means of communications will best reach each stakeholder group. This 

mapping exercise will be done at the beginning of each standard review process and will define who the 

stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  The 

stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the 

United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the 

following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged 

stakeholders and key stakeholders will be identified and any constraints to their participation in standard-

setting activities will be addressed.


	(d) the standard-setting process, 
	Procedures
	
	SFI Standard Development and Interpretations Process - Section 9 

1.4 
Procedures

The Sustainable Forestry Initiative Standards setting process shall be on a five-year cycle, which is consistent with international protocols for forest certification standard revision cycles. The SFI Standards development process is open, transparent and consensus based and SFI Inc. Board decisions regarding final changes to the SFI Standards shall be consistent with PEFC ST 1001: 2017 for consensus based decision making. The SFI Standards setting process shall begin with a public notice to all stakeholders prior to the start of the process. The start of the process will be communicated on the SFI website, in newsletters and emails to all stakeholders inviting comments. SFI shall identify stakeholders relevant to the objectives and scope of the standard-setting work. Stakeholders will be requested to nominate their representative(s) or themselves to Task Groups and the request to disadvantaged stakeholders and key stakeholders shall be made in a manner that ensures that the information reaches intended recipients and in a format that is easy to understand. 

At the start of a review, SFI Inc. will evaluate the standard against appropriate PEFC International standards, national laws and regulations and other relevant standards to identify potential gaps in the standard. SFI Inc. will consider the latest scientific knowledge, research and relevant emerging issues. 

SFI Inc. will initiate a periodic review process 5 years from the date of the current standards approval regardless of the information gathered from the gap analysis. Using the results from the periodic review, the SFI Board will direct whether a standard revision is warranted. If there is a circumstance whereby a need to revise the standard is not warranted, SFI Inc. will follow the requirements in PEFC ST 1001:2017, Sections 8.4 and 8.5 regarding stakeholder consultation and decision making. 

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are relevant (environmental, economic, social) including stakeholders who may not be able to participate by conventional means and what means of communications will best reach each stakeholder group. This mapping exercise will be done at the beginning of each standard review process and will define who the stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  The stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged stakeholders and key stakeholders will be identified and any constraints to their participation in standard-setting activities will be addressed. 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement. The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

The External Review Panel shall independently monitor the entire process including a review of all comments received on draft standards and their disposition.  

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

The Standards Revision process is intended to be collaborative. While consensus on proposed SFI Standards revisions is desirable there may be issues for which consensus cannot be achieved. The Task Groups established by the Resources Committee may forward multiple recommended options to the Resources Committee. Task Group chairs shall be fair to all viewpoints; however, they are charged with moving the process forward in a timely manner. If consensus is not achieved by the Task Groups and the Resources Committee, the issue (s) will be moved forward to the SFI Board of Directors for final resolution either by consensus or according to voting procedures outlined in the SFI Board Director bylaws (https://www.forests.org/wp-content/uploads/SFI-Inc-Bylaws-2013.pdf. All recommendations developed by the Task Groups will be reviewed by the Board and may be accepted as is, modified, or returned to the Task Groups with instructions for additional consideration and discussion.  

The draft of proposed changes (working draft) to the SFI Standards shall be released and published to the SFI website, followed by an additional 60-day public comment period to allow all stakeholders an opportunity to provide additional comments regarding proposed changes.  

This draft will also be presented and discussed with SFI Certified Organizations and all other stakeholders at regional workshops conducted by SFI Inc. throughout the U.S. and Canada or via webinars.  All stakeholders who have commented on proposed changes or who have proposed changes to the SFI Standards shall use this opportunity to raise any concerns regarding their comments and the manner in which the SFI Standards Review Task Group addressed their comments or suggested changes. 

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.

The final draft of the proposed changes to the SFI Standards shall be delivered to the SFI Inc. Board of Directors who will meet to discuss the SFI Standards draft and begin the 45-day advance notice to review proposed changes to the standards before Board approval can occur.  

Upon completion of the SFI Board 45-day advance review period the SFI Standards shall be finalized and approved by the SFI Board and published to the SFI program website.  All Certified Organizations have one year to fully implement new and revised SFI Standards elements adopted by the SFI Board of Directors. For PEFC endorsed standards, Certified Organizations shall have one year from the date of the Standard’s launch to fully implement the new and revised SFI requirements.
SFI Standard Development and Interpretations Process (Section 9) – Table 1 gives a graphic illustration of the SFI 2022 Standard Revision Process.  



	(e) the mechanism for reaching consensus, and 


	Procedures
	
	SFI Standard Development and Interpretations Process - Section 9

1.3.4 Standard Revision Task Groups
The decision of the Task Groups to recommend the drafts for review and approval by the Resources Committee shall be taken on the basis of consensus. In order to determine whether there is any sustained opposition, the Task Group can utilize the following methods: 

a.
face-to-face meeting(s) where there is a verbal yes/no vote, a show of hands for a yes/no vote; a statement on consensus from the Chair when there are no dissenting voices or hands (votes); a formal ballot, etc., 

b.
telephone conference calls (s) where there is a verbal yes/no vote, 

c.
email request to the Task Group for agreement or objection where the members provide a formal (written) response (vote), or 

d.
combinations of these methods.

Where votes are used in decision-making, the SFI will determine and include decision-making thresholds that quantifies consensus. The threshold must be consistent with the consensus definition. However, a majority vote cannot override sustained opposition in order to achieve consensus. 

When there is sustained opposition to a substantial issue, the issue shall be resolved using the following methods: 

a.
finding a compromise through discussion and negotiation on the disputed issue within the working group, 

b.
finding a compromise through direct negotiation between the stakeholder(s) making the objection and other stakeholders with different views on the disputed issue, and

c.
additional round(s) of public consultation (if necessary) where further stakeholder input can help to achieve consensus on unresolved issues. The standardizing body determines the scope and duration of any additional public consultation.

SFI 2022 SFI Standards Revision Task Group Expectations 
https://securisync.intermedia.net/us2/s/55qBsi0qvBYbKa8E7tB3PB001026ce                                      
                              

	(f) review and revision of standard(s)/normative document(s). 


	Procedures
	
	Normative documents from the 2015-2019 SFI Standards and Rules were reviewed by SFI staff to incorporate any comments received since the release of the 2015-2019 Standards and any standards revision process related comments received during the two public comments periods in 2019-2020.  

Additionally, all public comments received were reviewed and analysed by Staff to allow for efficient revision by the SFI Standards Revision Task Groups as part of their work process to develop the SFI 2022 Standards. The Task Group process is outlined below.  

SFI Standard Development and Interpretations Process - Section 9

1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards 

for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The 

Task Group is established for the duration of the standard revision until completion in 2021. There are three 

Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and 

refusal of nominations shall be justified in relation to the requirements for balanced representation of the 

Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s 

competence, an individual’s relevant experience and resources available for standard setting. 

For the 2022 SFI Standards revision process all task group nominations received were accepted.  

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted 

comments from the first and second public comment periods and Standard Revision Workshops and webinars 

that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text 

(first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as 

required.

Activities of the Task Group shall be organized in an open and transparent manner where:

a.
working drafts shall be available to all members of the Task Group, 

b.
all members of the Task Group shall be given meaningful opportunities to contribute to the development or revision of the standard and to provide feedback on working drafts, and 

c.
feedback and views given by any member of the Task Group shall be considered in an open and transparent way where the outcome of these considerations is recorded.


	5.1.2 The standardising body shall make its standard-setting procedures publicly available and shall review its standard-setting procedures regularly. The review shall consider feedback from stakeholders.
	Procedures
	
	The SFI standard-setting process is regularly reviewed with each standards review/revision which is on a 5-year cycle incorporating feedback from SFI stakeholders and Certified Organizations. 

SFI Standard Development and Interpretations - Process Section 9 

1.4 
Procedures

The Sustainable Forestry Initiative Standards setting process shall be on a five-year cycle, which is consistent with international protocols for forest certification standard revision cycles. The SFI Standards development process is open, transparent and consensus based and SFI Inc. Board decisions regarding final changes to the SFI Standards shall be consistent with PEFC ST 1001: 2017 for consensus-based decision making. 

The SFI Standards setting process shall begin with a public notice to all stakeholders prior to the start of the process. The start of the process will be communicated on the SFI website, in newsletters and emails to all stakeholders inviting comments. SFI shall identify stakeholders relevant to the objectives and scope of the standard-setting work. Stakeholders will be requested to nominate their representative(s) or themselves to Task Groups and the request to disadvantaged stakeholders and key stakeholders shall be made in a manner that ensures that the information reaches intended recipients and in a format that is easy to understand. 

	
	Process
	
	SFI Standards Revision Process webpage: 

https://www.forests.org/sfi-standard-revision-process/ 
For SFI responses to comments received during the 30-day comment period (October 23 2019 to November 22 2019) First Comment Period - Comments Disposition: 
https://forests.org/wp-content/uploads/First-Round-2015-2019-SFI-Standard-Revision-Public-Comment-Survey_-FINAL-July-2020.pdf 

SFI review of comments received during the 60-day comment period (May 1 2020 to June 30 2020) 
https://securisync.intermedia.net/us2/s/bcxjjgqEpIHgoL6HJu1qlY001026ce 

	5.2.1 The standardising body shall keep documented information relevant to the standard-setting and review process. Evidence of compliance with the requirements of this standard and the standardising body’s own procedures includes:

	(a) Standard-setting procedures, 


	Procedures
	
	SFI Standard Development and Interpretations - Process Section 9 

1.4 
Procedures

The Sustainable Forestry Initiative Standards setting process shall be on a five-year cycle, which is consistent with international protocols for forest certification standard revision cycles. The SFI Standards development process is open, transparent and consensus based and SFI Inc. Board decisions regarding final changes to the SFI Standards shall be consistent with PEFC ST 1001: 2017 for consensus based decision making. The SFI Standards setting process shall begin with a public notice to all stakeholders prior to the start of the process. The start of the process will be communicated on the SFI website, in newsletters and emails to all stakeholders inviting comments. SFI shall identify stakeholders relevant to the objectives and scope of the standard-setting work. Stakeholders will be requested to nominate their representative(s) or themselves to Task Groups and the request to disadvantaged stakeholders and key stakeholders shall be made in a manner that ensures that the information reaches intended recipients and in a format that is easy to understand. 

At the start of a review, SFI Inc. will evaluate the standard against appropriate PEFC International standards, national laws and regulations and other relevant standards to identify potential gaps in the standard. SFI Inc. will consider the latest scientific knowledge, research and relevant emerging issues. 

SFI Inc. will initiate a periodic review process 5 years from the date of the current standards approval regardless of the information gathered from the gap analysis. Using the results from the periodic review, the SFI Board will direct whether a standard revision is warranted. If there is a circumstance whereby a need to revise the standard is not warranted, SFI Inc. will follow the requirements in PEFC ST 1001:2017, Sections 8.4 and 8.5 regarding stakeholder consultation and decision making. 

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are relevant (environmental, economic, social) including stakeholders who may not be able to participate by conventional means and what means of communications will best reach each stakeholder group. This mapping exercise will be done at the beginning of each standard review process and will define who the stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  The stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities.

Disadvantaged stakeholders and key stakeholders will be identified and any constraints to their participation in standard-setting activities will be addressed.

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

The External Review Panel shall independently monitor the entire process including a review of all comments received on draft standards and their disposition.  

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

The Standards Revision process is intended to be collaborative. While consensus on proposed SFI Standards revisions is desirable there may be issues for which consensus cannot be achieved. The Task Groups established by the Resources Committee may forward multiple recommended options to  the Resources Committee. Task Group chairs shall be fair to all viewpoints; however, they are charged with moving the process forward in a timely manner. If consensus is not achieved by the Task Groups and the  Resources Committee, the issue (s) will be moved forward to the SFI Board of Directors for final resolution either by consensus or according to voting procedures outlined in the SFI Board Director bylaws (https://www.forests.org/wp-content/uploads/SFI-Inc-Bylaws-2013.pdf. All recommendations developed by the Task Groups will be reviewed by the Board and may be accepted as is, modified, or returned to the Task Groups with instructions for additional consideration and discussion.  

The draft of proposed changes (working draft) to the SFI Standards shall be released and published to the SFI website, followed by an additional 60-day public comment period to allow all stakeholders an opportunity to provide additional comments regarding proposed changes.  

This draft will also be presented and discussed with SFI Certified Organizations  and all other stakeholders at regional workshops conducted by  SFI Inc. throughout the U.S. and Canada or via webinars.  All stakeholders who have commented on proposed changes or who have proposed changes to the SFI Standards shall use this opportunity to raise any concerns regarding their comments and the manner in which the SFI Standards Review Task Group addressed their comments or suggested changes. 

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee  is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.

The final draft of the proposed changes to the SFI Standards shall be delivered to the SFI Inc. Board of Directors who will meet to discuss the SFI Standards draft and begin the 45-day advance notice to review proposed changes to the standards before Board approval can occur.  

Upon completion of the SFI Board 45-day advance review period the SFI Standards shall be finalized and approved by the SFI Board and published to the SFI program website.  All Certified Organizations have one year to fully implement new and revised SFI Standards elements adopted by the SFI Board of Directors. For PEFC endorsed standards, Certified Organizations shall have one year from the date of the Standard’s launch to fully implement the new and revised SFI requirements. 

SFI Inc.  shall maintain records regarding all comments and their disposition for review by the independent External Review Panel. All comments will be considered carefully, and records of their disposition maintained for a minimum of five years and posted to the SFI website. As in any review process, it is not necessary to agree to every suggestion, but it is important that all comments be given consideration.

These written procedures shall be publicly available to all interested parties. Additional information on the SFI Standards Development process, regional workshop reports and stakeholder comments submitted during both public comment periods and how they were addressed shall be publicly available and also maintained for a minimum of five years. 

Printed copies of the standard will be available to stakeholders and may incur a minimal charge to cover printing and shipping costs. The Standards will be published in English and may be translated into other languages; if there are inconsistencies, the English version of the standard is the reference. 

SFI Standard Development and Interpretations Process (Section 9) – Figure 1 gives a graphic illustration of the SFI 2022 Standard Revision Process.  



	
	Process
	
	SFI Standard Development and Interpretations Process - Section 9 



	(b) Stakeholder identification mapping, 


	Procedures
	
	SFI Standard Development and Interpretations Process - Section 9 

1.4 Procedures

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are relevant (environmental, economic, social) including stakeholders who may not be able to participate by conventional means and what means of communications will best reach each stakeholder group. This mapping exercise will be done at the beginning of each standard review process and will define who the stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  The stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged stakeholders and key stakeholders will be identified and any constraints to their participation in standard-setting activities will be addressed.
***
SFI collects and maintains a database of contacts interested and involved in all aspects of the SFI program. This includes all certificate holders implementing sections of the SFI standard, SFI board, committees and grassroots organizations carrying out program strategy and direction as well as contacts that come in contact with SFI in the marketplace such as architects, conservation groups, associations and customers only to name a few. This database contains more than 10,000 contacts.  

	
	Process
	
	SFI Inc. staff conducted stakeholder mapping exercise as per the processes contained in the Appendices below. Using the extensive SFI Inc. contacts database invitation to comment were sent to nearly 10,000 individuals and organizations. 

Stakeholder Mapping exercise: 

https://securisync.intermedia.net/us2/s/zBss8WcsRhO9rcrFreCQmV001026ce 

	(c) Contacted and/or invited stakeholders, 


	Procedures
	
	SFI Standard Development and Interpretations - Process Section 9 

1.4 Procedures

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are relevant (environmental, economic, social) including stakeholders who may not be able to participate by conventional means and what means of communications will best reach each stakeholder group. This mapping exercise will be done at the beginning of each standard review process and will define who the stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  The stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged stakeholders and key stakeholders will be identified and any constraints to their participation in standard-setting activities will be addressed.

 ***

SFI collects and maintains a database of contacts interested and involved in all aspects of the SFI program. This includes all certificate holders implementing sections of the SFI standard, SFI board, committees and grassroots organizations carrying out program strategy and direction as well as contacts that come in contact with SFI in the marketplace such as architects, conservation groups, associations and customers only to name a few. This database contains more than 10,000 contacts.  
SFI Inc. staff conducted stakeholder mapping exercise as per the processes contained in the Appendices below. Using the extensive SFI Inc. contacts database invitation to comment were sent to nearly 10,000 individuals and organizations.  

	
	Process
	
	SFI Standard Development and Interpretations Process - Section 9 

Stakeholder Mapping exercise 

	(d) Stakeholders involved in standard-setting activities including participants in each working group meeting, 


	Procedures
	
	SFI Standard Development and Interpretations Process - Section 9 

1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s competence, an individual’s relevant experience and resources available for standard-setting. For the 2022 SFI Standards revision process all task group nominations received were accepted.  

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted comments from the first and second public comment periods and Standard Revision Workshops and webinars that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text (first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as required.

To ensure a balanced representation of interests, the Task Groups shall:

a.
consist of the following interest groups:

•
Forest owner/manager 

•
Manufacturer/processor/trader of forest-based products 

•
Conservation organization 

•
Customers & consumers 

•
Scientific and technological community 

•
Logging professionals

•
Workers & trade unions 

•
Indigenous Peoples 

•
Government 

•
Education/academic group 

•
Social-purpose organization  

b.
include stakeholders with expertise relevant to the subject matter of the standard, those that affected by the standard, represent the geographical scope of the standard and those that can influence implementation of the standard.

In order to achieve balanced representation, to the extent possible, all identified stakeholder groups are represented. Participation targets of key stakeholders will be set and SFI, Inc. will proactively seek their participation by using outreach such as (but not limited to) personal emails, phone calls, meeting invitations etc. When a stakeholder group is not represented and key stakeholders cannot be encouraged to participate, the standardizing body may consider alternative options.  

	
	Process
	
	Task Group Nominations Process: 

[image: image4.emf]SFI Standard  Revision Task Groups- Nominations email - 11Sept2019.pdf
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Stakeholder Mapping exercise 



	(e) Feedback received and a synopsis of how feedback was addressed, 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

SFI Inc.  shall maintain records regarding all comments and their disposition for review by the independent External Review Panel. All comments will be considered carefully, and records of their disposition maintained for a minimum of five years and posted to the SFI website. As in any review process, it is not necessary to agree to every suggestion, but it is important that all comments be given consideration.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

First Comment Period - Comments Received: https://securisync.intermedia.net/us2/s/6VmZ02L6apOKDQNxfDTfZ3001026ce 
First Comment Period - Comments Disposition: https://securisync.intermedia.net/us2/s/YJQY8A48k95ZmMyGTUE18K001026ce  
Second Comment Period Comments Received: https://securisync.intermedia.net/us2/s/bcxjjgqEpIHgoL6HJu1qlY001026ce
Second Comment Period - Comments Disposition: 

	(f) All drafts and final versions of the standard, 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

The draft of proposed changes (working draft) to the SFI Standards shall be released and published to the SFI website, followed by an additional 60-day public comment period to allow all stakeholders an opportunity to provide additional comments regarding proposed changes.  

This draft will also be presented and discussed with SFI Certified Organizations and all other stakeholders at regional workshops conducted by SFI Inc. throughout the U.S. and Canada or via webinars.  All stakeholders who have commented on proposed changes or who have proposed changes to the SFI Standards shall use this opportunity to raise any concerns regarding their comments and the manner in which the SFI Standards Review Task Group addressed their comments or suggested changes. 

The final draft of the proposed changes to the SFI Standards shall be delivered to the SFI Inc. Board of Directors who will meet to discuss the SFI Standards draft and begin the 45-day advance notice to review proposed changes to the standards before Board approval can occur.  

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Links below each contain multiple files which give a detailed overview of the 2022 revision process.  

Final 2021 Version of the Standards: At this link are the standards for PEFC endorsement:

· Section 2 – Forest Management: https://securisync.intermedia.net/us2/s/MSXcZxKmKoFtyaRyyXgXXX001026ce  

· Section 4 – SFI Chain of Custody: https://securisync.intermedia.net/us2/s/3kY9e9IoM47nyji0joWbet001026ce  

· Small Lands Group Certification Module: https://securisync.intermedia.net/us2/s/x9tY64r6ZtxpijrXFqtuJR001026ce 
· Small Scale Forest Management Module for Indigenous Peoples, Families and Communities: https://securisync.intermedia.net/us2/s/atmORcFiapSJAQd7F2AAZB001026ce  
Fall 2020 Versions of Standards:  https://securisync.intermedia.net/us2/s/VRBijkQiQfSA8O5YSDUZD7001026ce 

Spring 2020 Versions of Standards: https://securisync.intermedia.net/us2/s/MuzCgkT5kWhl99QGSCUsuW001026ce 

	(g) Outcomes from working group considerations, 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted comments from the first and second public comment periods and Standard Revision Workshops and webinars that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text (first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as required.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Final 2021 Version of the Standards 
Fall 2020 Versions of Standards
Spring 2020 Versions of Standards

	(h) Evidence of consensus on the final version of the standard(s), 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.2 - SFI Standards-setting principles

The standards-setting process is governed by the key principles of: 

iii. Consensus – standards are developed by consensus. Any sustained opposition to specific issues is resolved by means of dialogue whenever possible. 
1.4 Procedures 

The Standards Revision process is intended to be collaborative. While consensus on proposed SFI Standards revisions is desirable there may be issues for which consensus cannot be achieved. In these scenarios the Task Groups established by the Resources Committee may forward multiple recommended options to a Steering Committee, also established by the Resources Committee., who will review and prepare recommendations for the Resources Committee’s review. Task Group chairs shall be fair to all viewpoints; however, they are charged with moving the process forward in a timely manner. If consensus is not achieved by the Task Groups and the Resources Committee, the issue (s) will be moved forward to the SFI Board of Directors for final resolution either by consensus or according to voting procedures outlined in the SFI Board Director bylaws. All recommendations developed by the Task Groups will be reviewed by the Board and may be accepted as is, modified, or returned to the Task Groups with instructions for additional consideration and discussion.  

Also, the SFI External Review Panel independently reviews all comments received to ensure comments received were fairly considered. This review must be completed before the comments disposition can be posted to the SFI website. This review takes place for the first and seconds public comment periods.  Finally, the External Review Panel reviews any complaints received specific to the SFI standards revision process. For the first and second comment period no complaints were received with respect to the Standards revision process. 



	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

SFI Bylaws: 
 
[image: image6.emf]SFI-Inc-Bylaws-2013. pdf



	(i) Evidence relating to the review process, and 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 
SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

The External Review Panel shall independently monitor the entire process including a review of all comments received on draft standards and their disposition.  

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

The Standards Revision process is intended to be collaborative. While consensus on proposed SFI Standards revisions is desirable there may be issues for which consensus cannot be achieved. The Task Groups established by the Resources Committee may forward multiple recommended options to the Resources Committee. Task Group chairs shall be fair to all viewpoints; however, they are charged with moving the process forward in a timely manner. If consensus is not achieved by the Task Groups and the Resources Committee, the issue (s) will be moved forward to the SFI Board of Directors for final resolution either by consensus or according to voting procedures outlined in the SFI Board Director bylaws (https://www.forests.org/wp-content/uploads/SFI-Inc-Bylaws-2013.pdf . All recommendations developed by the Task Groups will be reviewed by the Board and may be accepted as is, modified, or returned to the Task Groups with instructions for additional consideration and discussion.  

The draft of proposed changes (working draft) to the SFI Standards shall be released and published to the SFI website, followed by an additional 60-day public comment period to allow all stakeholders an opportunity to provide additional comments regarding proposed changes.  

This draft will also be presented and discussed with SFI Certified Organizations and all other stakeholders at regional workshops conducted by SFI Inc. throughout the U.S. and Canada or via webinars.  All stakeholders who have commented on proposed changes or who have proposed changes to the SFI Standards shall use this opportunity to raise any concerns regarding their comments and the manner in which the SFI Standards Review Task Group addressed their comments or suggested changes. 

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.

The final draft of the proposed changes to the SFI Standards shall be delivered to the SFI Inc. Board of Directors who will meet to discuss the SFI Standards draft and begin the 45-day advance notice to review proposed changes to the standards before Board approval can occur.  

Upon completion of the SFI Board 45-day advance review period the SFI Standards shall be finalized and approved by the SFI Board and published to the SFI program website.  All Certified Organizations have one year to fully implement new and revised SFI Standards elements adopted by the SFI Board of Directors. For PEFC endorsed standards, Certified Organizations shall have one year from the date of the Standard’s launch to fully implement the new and revised SFI requirements.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Evidence of SFI 2022 Standard Revision process 

Links below each contain multiple files which give a detailed overview of the 2022 revision process for the SFI Standards: i. Forest Management, ii. Chain of Custody and iii. the two SFI Modules – Small Lands Group Certification and Small Scale Forest Management for Indigenous Peoples, Families and Communities.  

Spring 2020 Task Group and Subgroup Process: https://securisync.intermedia.net/us2/s/MuzCgkT5kWhl99QGSCUsuW001026ce 
Fall 2020 Task Group and Subgroup Process: https://securisync.intermedia.net/us2/s/MuzCgkT5kWhl99QGSCUsuW001026ce 
Jan 2021 Task Group and Subgroup Process: https://securisync.intermedia.net/us2/s/QEAdS1tbv0FwYGeBlCGDaO001026ce  
Versions of the SFI 2022 Standards
· Final 2021 Version of the Standards
· Fall 2020 Versions of Standards
· Spring 2020 Versions of Standards 

	(j) Final approval by the standardising body. 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures

Upon completion of the SFI Board 45-day advance review period the SFI Standards shall be finalized and approved by the SFI Board and published to the SFI program website.  All Certified Organizations have one year to fully implement new and revised SFI Standards elements adopted by the SFI Board of Directors. For PEFC endorsed standards, Certified Organizations shall have one year from the date of the Standard’s launch to fully implement the new and revised SFI requirements.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Link to item in April Board Meeting Minutes once approved

	5.2.2 Documented information shall be kept until completion of the next review or revision of the standard to which they refer. Otherwise, the documented information must be kept for a minimum of five years after publication of the standard.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures:

SFI shall maintain records regarding all comments and their disposition for review by the independent External Review Panel. All comments will be considered carefully, and records of their disposition maintained for a minimum of five years and posted to the SFI website. As in any review process, it is not necessary to agree to every suggestion, but it is important that all comments be given consideration.



	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	5.2.3 Documented information shall be available to interested parties upon request.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 
These written procedures shall be publicly available to all interested parties. Additional information on the SFI Standards Development process, regional workshop reports and stakeholder comments submitted during both public comment periods and how they were addressed shall be publicly available and also maintained for a minimum of five years. 

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	5.3.1 The standardising body shall establish procedure(s) for dealing with any substantial and process complaints and appeals relating to its standard-setting activities. It must make procedure(s) accessible to stakeholders. Upon receipt of a complaint or appeal, the standardising body shall:

	(a) acknowledge receipt of the complaint or appeal to the complainant,
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.

 

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	(b) gather and verify all necessary information to validate the complaint or appeal, evaluate the subject matter of the complaint or appeal impartially and objectively, and make a decision regarding the complaint or appeal, 
	Procedures
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1.4 Procedures 

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	(c) formally communicate the decision on the complaint or appeal to the complainant and describe the handling process. 
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	5.3.2 The standardising body shall establish at least one contact point for enquiries, complaints and appeals relating to its standard-setting activities. The contact point shall be easy to access and readily available.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.
The ERP contact be contacted via their website: http://sfierp.org/erpfaq 

ERP Secretariat and primary contact is Mr. Rick Cantrell. RickCantrell@BlackBriarEnv.com


	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

ERP members can be viewed at: http://sfierp.org/panelmembers/  


	Standard-setting process

	6.1.1 For the creation of a new standard, the standardising body shall develop a proposal including:

	(a) the scope of the standard, 


	Procedures
	
	In 2016-2017, SFI developed a Module for the certification of small-scale forest management units in Canada -the SFI Small Scale Forest Management Module for Indigenous Peoples, Families and Communities. Eligible forest management units are owned or managed by Indigenous Peoples, Families and Communities. 
The development document proposal document required by Clause 6.1. is found below. The document contains links to evidence of the Module Task Group process.
 https://securisync.intermedia.net/us2/s/lqCrt7bm0uI7IsNR4ilklw001026ce 

	
	Process
	
	The SFI Small Scale Forest Management Module for Indigenous Peoples, Families and Communities is found here: https://securisync.intermedia.net/us2/s/7q5XIQafYbGRTECOD1Jzkz001026ce 


	(b) a justification of the need for the standard, 


	Procedures
	
	See 6.1.1 a. above. 

	
	Process
	
	See 6.1.1 a. above.

	(c) a clear description of the intended outcomes 


	Procedures
	
	See 6.1.1 a. above.

	
	Process
	
	See 6.1.1 a. above.

	(d) a risk assessment of potential negative impacts arising from implementing the standard, such as 

• factors that could affect the achievement of the outcomes negatively, 

• unintended consequences of implementation, 

• actions to address the identified risks, and 

(e) a description of the stages of standard development and their expected timetable. 

NOTE Guidance for development of a proposal and justification is given in ISO Directives, Part 1, Annex C and Annex SL (Appendix 1).
	Procedures
	
	See 6.1.1 a. above.

	
	Process
	
	See 6.1.1 a. above.

	6.1.2 For the revision of a standard the proposal shall cover at least (a) and (e) of clause 6.1.1.
	Procedures
	
	SFI developed a proposal for revision of the following SFI Standards: 

· SFI 2022 Forest Management Standard

· SFI 2022 Chain of Custody Standard 

 

	
	Process
	
	Below is the 2019 SFI Board Note where the SFI 2022 Standards revision process was discussed in depth and approval given to proceed with the revision process that will result in the SFI 2022 Standards. 

SFI Standard Revision Discussion Board BN (April 16 2019)


[image: image7.emf]13. SFI Standard  Revision Discussion-Board BN - 16Apr2019.docx


Below is the SFI 2022 Standards Revision Proposal document for the 2022 Forest Management and Chain of Custody Standards: https://securisync.intermedia.net/us2/s/QYQgOMlP1KcAXSo0e6x6ga001026ce 


	6.2.1 The standardising body shall identify stakeholders relevant to the objectives and scope of the standard-setting activities by means of a stakeholder identification mapping exercise. It shall define which stakeholder groups are relevant to the subject matter and why. For each stakeholder group the standardising body shall identify the likely key issues, key stakeholders, and which means of communication would be best to reach them.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures
A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are relevant (environmental, economic, social) including stakeholders who may not be able to participate by conventional means and what means of communications will best reach each stakeholder group. This mapping exercise will be done at the beginning of each standard review process and will define who the stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  

The stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged stakeholders and key stakeholders will be identified and any constraints to their participation in standard-setting activities will be addressed.

SFI collects and maintains a database of contacts interested and involved in all aspects of the SFI program. This includes all certificate holders implementing sections of the SFI standard, SFI board, committees and grassroots organizations carrying out program strategy and direction as well as contacts that come in contact with SFI in the marketplace such as architects, conservation groups, associations and customers only to name a few. Made up of nearly 10,000 people, the map of these stakeholder groups is listed on the last three pages of this document. 

	
	Process
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Stakeholder Mapping exercise



	6.2.2 Identification of stakeholder groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping:

• forest owners, 

• business and industry, 

• indigenous people, 

• non-government organisations, 

• scientific and technological community, 

• workers and trade unions. 

Other groups shall be added if relevant to the scope of standard-setting activities. 

NOTE The full list of nine major stakeholder groups defined by Agenda 21 of the United Nations Conference on Environment and Development consists of: (i) business and industry, (ii) children and youth, (iii) forest owners, (iv) indigenous peoples, (v) local authorities, (vi) non-government organisations, (vii) scientific and technological community, (viii) women, and (ix) workers and trade unions.

	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are relevant (environmental, economic, social) including stakeholders who may not be able to participate by conventional means and what means of communications will best reach each stakeholder group. This mapping exercise will be done at the beginning of each standard review process and will define who the stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  

The stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged stakeholders and key stakeholders will be identified and any constraints to their participation in standard-setting activities will be addressed.

SFI collects and maintains a database of contacts interested and involved in all aspects of the SFI program. This includes all certificate holders implementing sections of the SFI standard, SFI board, committees and grassroots organizations carrying out program strategy and direction as well as contacts that come in contact with SFI in the marketplace such as architects, conservation groups, associations and customers only to name a few. Made up of nearly 10,000 people, the map of these stakeholder groups is listed on the last three pages of this document.

	
	Process
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Stakeholder Mapping exercise 

	6.2.3 The standardising body shall identify disadvantaged stakeholders and key stakeholders and address any constraints to their participation in standard-setting activities. 

NOTE A stakeholder can be both a disadvantaged and a key stakeholder at the same time.
	Procedures
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1.4 Procedures

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are relevant (environmental, economic, social) including stakeholders who may not be able to participate by conventional means and what means of communications will best reach each stakeholder group. This mapping exercise will be done at the beginning of each standard review process and will define who the stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  

The stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged stakeholders and key stakeholders will be identified and any constraints to their participation in standard-setting activities will be addressed.

SFI collects and maintains a database of contacts interested and involved in all aspects of the SFI program. This includes all certificate holders implementing sections of the SFI standard, SFI board, committees and grassroots organizations carrying out program strategy and direction as well as contacts that come in contact with SFI in the marketplace such as architects, conservation groups, associations and customers only to name a few. Made up of nearly 10,000 people, the map of these stakeholder groups is listed on the last three pages of this document.

	
	Process
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Stakeholder Mapping exercise 



	6.3.1 The standardising body shall make a public announcement of the start of the standard-setting process and include an invitation to stakeholders to participate in the process. The announcement shall be made in a timely manner through suitable media, as appropriate, to give stakeholders an opportunity for meaningful contributions. 

NOTE 1 In a timely manner means (at the latest) four weeks before the first standard-setting activity is scheduled to occur.

NOTE 2 Through suitable media means at least through the standardising body’s website and by email and/or letter to identified stakeholders. Other media includes press releases, news articles, features in trade-press, information sent to branch organisations, social media, digital media, etc.


	Procedures
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1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

	
	Process
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SFI Press Release once approved – April 2021 

	6.3.1 The announcement and invitation shall include:

	(a) overview of the standard-setting process, 


	Procedures
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1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  


	
	Process
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Email sent to all emails in the SFI contact database (over 10,000) announcing the start of the SFI 2022 revision process are here: https://securisync.intermedia.net/us2/s/sEfkzuGQvHq1NWR7vYWYWG001026ce  


	(b) access to the proposal for the standard (refer to 6.1), 


	Procedures
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1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  
All links to the draft documents, public comment opportunities, etc. were included in the 2022 revision launch communications.  

The announcement of the revision process applied to all SFI 2022 Standards and Modules:  

· SFI 2022 Forest Management Standard

· SFI Fiber Souring Fiber Standard

· SFI Chain of Custody Standard

· SFI Small Scale Forest Management Module for Indigenous Peoples, Families and Communities

· SFI Small Lands Group Certification Module 



	
	Process
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Email announcing the start of the SFI 2022 revision process 

Standards Revision Summary document – sent to all in the SFI database at the launch of the SFI 2022 Revision process informing them of key milestones: https://securisync.intermedia.net/us2/s/woNj4qzR0uEyVpTb1ObONQ001026ce 


	(c) information about opportunities for stakeholders to participate in the process, 


	Procedures
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1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

All links to the draft documents, public comment opportunities, etc. were included in the 2022 revision launch communications.  



	
	Process
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Email announcing the start of the SFI 2022 revision process 

	(d) requests to stakeholders to nominate their representative(s) or themselves to the working group (refer to 6.4). The request to disadvantaged stakeholders and key stakeholders shall be made in a manner that ensures that the information reaches intended recipients and in a format that is easy to understand, 
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1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s competence, an individual’s relevant experience and resources available for standard-setting. For the 2022 SFI Standards revision process all task group nominations received were accepted.  

	
	Process
	
	 Section 9 – SFI Standard Development and Interpretations Process                      

 Emails announcing the start of the SFI 2022 revision process  

	(e) explicit invitation and clear instruction on how to submit feedback on the scope and standard-setting process, and 
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1.4 Procedures 

The Sustainable Forestry Initiative Standards setting process shall be on a five-year cycle, which is consistent with international protocols for forest certification standard revision cycles. The SFI Standards development process is open, transparent and consensus based and SFI Inc. Board decisions regarding final changes to the SFI Standards shall be consistent with PEFC ST 1001: 2017 for consensus-based decision making. The SFI Standards setting process shall begin with a public notice to all stakeholders prior to the start of the process. The start of the process will be communicated on the SFI website, in newsletters and emails to all stakeholders inviting comments. SFI shall identify stakeholders relevant to the objectives and scope of the standard-setting work. Stakeholders will be requested to nominate their representative(s) or themselves to Task Groups and the request to disadvantaged stakeholders and key stakeholders shall be made in a manner that ensures that the information reaches intended recipients and in a format that is easy to understand. 

At the start of a review, SFI Inc. will evaluate the standard against appropriate PEFC International standards, national laws and regulations and other relevant standards to identify potential gaps in the standard. SFI Inc. will consider the latest scientific knowledge, research and relevant emerging issues. SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

All links to the draft documents, public comment opportunities, etc. were included in the 2022 revision launch communications.  
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Email announcing the start of the SFI 2022 revision 

	(f) access to the standard-setting procedures. 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

The Sustainable Forestry Initiative Standards setting process shall be on a five-year cycle, which is consistent with international protocols for forest certification standard revision cycles. The SFI Standards development process is open, transparent and consensus based and SFI Inc. Board decisions regarding final changes to the SFI Standards shall be consistent with PEFC ST 1001: 2017 for consensus based decision making. The SFI Standards setting process shall begin with a public notice to all stakeholders prior to the start of the process. The start of the process will be communicated on the SFI website, in newsletters and emails to all stakeholders inviting comments. SFI shall identify stakeholders relevant to the objectives and scope of the standard-setting work. Stakeholders will be requested to nominate their representative(s) or themselves to Task Groups and the request to disadvantaged stakeholders and key stakeholders shall be made in a manner that ensures that the information reaches intended recipients and in a format that is easy to understand. 

At the start of a review, SFI Inc. will evaluate the standard against appropriate PEFC International standards, national laws and regulations and other relevant standards to identify potential gaps in the standard. SFI Inc. will consider the latest scientific knowledge, research, and relevant emerging issues. SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

All links to the draft documents, public comment opportunities, etc. were included in the 2022 revision launch communications.  
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Email announcing the start of the SFI 2022 revision 

	6.3.2 The standardising body shall review the standard-setting process based on feedback received in response to the public announcement.
	Procedures
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1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s competence, an individual’s relevant experience and resources available for standard-setting. 

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted comments from the first and second public comment periods and Standard Revision Workshops and webinars that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text (first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as required.

With respect to comments specific to Standards Setting process no public comments were received.  
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Documentation of the standard revision process is contained in the files in the folders below. 
· Jan 2020 Task Group materials: https://securisync.intermedia.net/us2/s/MuzCgkT5kWhl99QGSCUsuW001026ce 
· Fall 2020 Task Group materials: https://securisync.intermedia.net/us2/s/g5KCcjtWdGYsE8NySzzlBD001026ce 
· Jan 2021 Task Group materials: https://securisync.intermedia.net/us2/s/QEAdS1tbv0FwYGeBlCGDaO001026ce 
First Comment Period - Comments Received: https://securisync.intermedia.net/us2/s/6VmZ02L6apOKDQNxfDTfZ3001026ce  
First Comment Period - Comments Disposition 

https://forests.org/wp-content/uploads/First-Round-2015-2019-SFI-Standard-Revision-Public-Comment-Survey_-FINAL-July-2020.pdf 

Second Comment Period Comments Received 

Second Comment Period - Comments Disposition:

	6.4.1 The standardising body shall establish a permanent or temporary working group or adjust the composition of an already existing working group based on nominations it received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the working group, considerations of an appropriate gender balance, relevance of the organisation, an individual’s competence, an individual’s relevant experience and resources available for standard-setting.
	Procedures
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1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s competence, an individual’s relevant experience and resources available for standard-setting. For the 2022 SFI Standards revision process all task group nominations received were accepted.  

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted comments from the first and second public comment periods and Standard Revision Workshops and webinars that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text (first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as required.

	
	Process
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Task Group Rosters: https://securisync.intermedia.net/us2/s/72PFapwOySEnBE0KXgIYnz001026ce 


	6.4.2 The working group shall:

	(a) have balanced representation and decision-making by stakeholder categories, relevant to the subject matter and geographical scope of the standard, where no single concerned stakeholder group can dominate, nor be dominated in the process, and 


	Procedures
	
	Task Group representation was reviewed to ensure that no single stakeholder group could dominate the process. This required a balance for i. Geographical representation (US and Canada); ii. Regional balance (by forest eco-type); iii. conservation organizations; iv. academics; v. government agencies; vi. Indigenous and vii. Customers / brand owners. The task group work process was laid out for members at the time of their applying to take part. The work process is outlined in the Tas k Group Expectations.  

Section 9 – SFI Standard Development and Interpretations Process                      

1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s competence, an individual’s relevant experience and resources available for standard-setting. 
For the 2022 SFI Standards revision process all task group nominations received were accepted.  
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Task Group Rosters
SFI 2022 SFI Standards Revision Task Group Expectations                



	(b) include stakeholders with expertise relevant to the subject matter of the standard, those that affected by the standard, and those that can influence implementation of the standard. The affected stakeholders shall be represented in an appropriate proportion among participants. 


	Procedures
	
	Task Group representation was reviewed to ensure that no single stakeholder group could dominate the process. This required a balance for i. Geographical representation (US and Canada); ii. Regional balance (by forest eco-type); iii. conservation organizations; iv. academics; v. government agencies; vi. Indigenous and vii. Customers / brand owners. The task group work process was laid out for members at the time of their applying to take part. The work process is outlined in the Task Group Expectations.  
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1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s competence, an individual’s relevant experience and resources available for standard setting. For the 2022 SFI Standards revision process all task group nominations received were accepted.  

	
	Process
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Task Group Rosters

	6.4.3 In order to achieve balanced representation, the standardising body shall strive to have all identified stakeholder groups (refer to 6.2) represented. The standardising body shall set targets for the participation of key stakeholders and proactively seek their participation by using outreach such as (but not limited to) personal emails, phone calls, meeting invitations etc. 

NOTE When a stakeholder group is not represented and key stakeholders cannot be encouraged to participate, the standardising body may consider alternative options.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

The SFI Standard Revision Task Group membership will be based on nominations received. Acceptance and refusal of nominations shall be justified in relation to the requirements for balanced representation of the Task Groups, considerations of an appropriate gender balance, relevance of the organization, an individual’s competence, an individual’s relevant experience and resources available for standard-setting. For the 2022 SFI Standards revision process all task group nominations received were accepted.  
1.4 
Procedures

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are 

relevant (environmental, economic, social) including stakeholders who may not be able to participate by 

conventional means and what means of communications will best reach each stakeholder group. This 

mapping exercise will be done at the beginning of each standard review process and will define who the 

stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  The 

stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the 

United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the 

following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged 

stakeholders and key stakeholders will be identified and any constraints to their participation in standard-

setting activities will be addressed.
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Task Group Rosters
Stakeholder Mapping exercise

	6.4.4 Activities of the working group shall be organised in an open and transparent manner where:

	(a) working drafts shall be available to all members of the working group,


	Procedures
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1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted comments from the first and second public comment periods and Standard Revision Workshops and webinars that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text (first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as required.

Activities of the Task Group shall be organized in an open and transparent manner where:

a.
working drafts shall be available to all members of the Task Group, 

b.
all members of the Task Group shall be given meaningful opportunities to contribute to the development or revision of the standard and to provide feedback on working drafts, and 

c.
feedback and views given by any member of the Task Group shall be considered in an open and transparent way where the outcome of these considerations is recorded.



	
	Process
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Jan 2020 Task Group materials

Fall 2020 Task Group materials 

Jan 2021 Task Group materials 

First Comment Period - Comments Received 

First Comment Period - Comments Disposition  

Second Comment Period Comments Received 

Second Comment Period - Comments Disposition:

	(b) all members of the working group shall be given meaningful opportunities to contribute to the development or revision of the standard and to provide feedback on working drafts, and 
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1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted comments from the first and second public comment periods and Standard Revision Workshops and webinars that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text (first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as required.

Activities of the Task Group shall be organized in an open and transparent manner where:

a.
working drafts shall be available to all members of the Task Group, 

b.
all members of the Task Group shall be given meaningful opportunities to contribute to the development or revision of the standard and to provide feedback on working drafts, and 

c.
feedback and views given by any member of the Task Group shall be considered in an open and transparent way where the outcome of these considerations is recorded.

	
	Process
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Jan 2020 Task Group materials

Fall 2020 Task Group materials 

Jan 2021 Task Group materials 

First Comment Period - Comments Received 

First Comment Period - Comments Disposition 

Second Comment Period Comments Received 

Second Comment Period - Comments Disposition:

	(c) feedback and views given by any member of the working group shall be considered in an open and transparent way where the outcome of these considerations is recorded. 
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1.3.4 Standard Revision Task Groups

The SFI Standard Revision Task Group prepares the first and subsequent drafts of the revised SFI Standards for review by the SFI Resources Committee and ultimate approval of the SFI Inc. Board of Directors. The Task Group is established for the duration of the standard revision until completion in 2021. There are three Task Groups: Forest Management, Fiber Sourcing and Chain of Custody & Labels. 

Under the direction of the respective Task Group Chairs, the Task Groups shall review all submitted comments from the first and second public comment periods and Standard Revision Workshops and webinars that correspond to each task group’s focus area. The Task Groups will then prepare revised Standards text (first and subsequent drafts) for review by the SFI Resources Committee, incorporating their feedback as required.

Activities of the Task Group shall be organized in an open and transparent manner where:

a.
working drafts shall be available to all members of the Task Group, 

b.
all members of the Task Group shall be given meaningful opportunities to contribute to the development or revision of the standard and to provide feedback on working drafts, and 

c.
feedback and views given by any member of the Task Group shall be considered in an open and transparent way where the outcome of these considerations is recorded.

All comments and how they are considered and their responses are reviewed by the independent External Review Panel
1.4 – Procedures 

…. The External Review Panel shall independently monitor the entire process including a review of all comments received on draft standards and their disposition.  
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Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials



	6.4.5 The decision of the working group to recommend the final draft for formal approval shall be taken on the basis of consensus. In order to determine whether there is any sustained opposition, the working group can utilise the following methods:

	(a) face-to face meeting(s) where there is a verbal yes/no vote, a show of hands for a yes/no vote; a statement on consensus from the Chair when there are no dissenting voices or hands (votes); a formal ballot, etc., 


	Procedures
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1.3.4 Standard Revision Task Groups

The decision of the Task Groups to recommend the drafts for review and approval by the Resources Committee shall be taken on the basis of consensus. In order to determine whether there is any sustained opposition, the Task Group can utilize the following methods: 

a.
face-to-face meeting(s) where there is a verbal yes/no vote, a show of hands for a yes/no vote; a statement on consensus from the Chair when there are no dissenting voices or hands (votes); a formal ballot, etc., 

b.
telephone conference calls (s) where there is a verbal yes/no vote, 

c.
email request to the Task Group for agreement or objection where the members provide a formal (written) response (vote), or 

d.
combinations of these methods.
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Jan 2020 Task Group materials 

Fall 2020 Task Group materials 

Jan 2021 Task Group materials 



	(b) telephone conference meeting(s) where there is a verbal yes/no vote, 
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1.3.4 Standard Revision Task Groups

The decision of the Task Groups to recommend the drafts for review and approval by the Resources Committee shall be taken on the basis of consensus. In order to determine whether there is any sustained opposition, the Task Group can utilize the following methods: 

a.
face-to-face meeting(s) where there is a verbal yes/no vote, a show of hands for a yes/no vote; a statement on consensus from the Chair when there are no dissenting voices or hands (votes); a formal ballot, etc., 

b.
telephone conference calls (s) where there is a verbal yes/no vote, 

c.
email request to the Task Group for agreement or objection where the members provide a formal (written) response (vote), or 

d.
combinations of these methods.
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Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials



	(c) e-mail request to the working group for agreement or objection where the members provide a formal (written) response (vote),  
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1.3.4 Standard Revision Task Groups

The decision of the Task Groups to recommend the drafts for review and approval by the Resources Committee shall be taken on the basis of consensus. In order to determine whether there is any sustained opposition, the Task Group can utilize the following methods: 

a.
face-to-face meeting(s) where there is a verbal yes/no vote, a show of hands for a yes/no vote; a statement on consensus from the Chair when there are no dissenting voices or hands (votes); a formal ballot, etc., 

b.
telephone conference calls (s) where there is a verbal yes/no vote, 

c.
email request to the Task Group for agreement or objection where the members provide a formal (written) response (vote), or 

d.
combinations of these methods.
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Jan 2020 Task Group materials

Fall 2020 Task Group materials
Jan 2021 Task Group materials



	(d) combinations of these methods. 
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1.3.4 Standard Revision Task Groups

The decision of the Task Groups to recommend the drafts for review and approval by the Resources Committee shall be taken on the basis of consensus. In order to determine whether there is any sustained opposition, the Task Group can utilize the following methods: 

a.
face-to-face meeting(s) where there is a verbal yes/no vote, a show of hands for a yes/no vote; a statement on consensus from the Chair when there are no dissenting voices or hands (votes); a formal ballot, etc., 

b.
telephone conference calls (s) where there is a verbal yes/no vote, 

c.
email request to the Task Group for agreement or objection where the members provide a formal (written) response (vote), or 

d.
combinations of these methods.
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Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials



	6.4.6 Where a vote is used in decision-making, the standard-setting procedures shall determine and include decision-making thresholds that quantifies consensus. The threshold must be consistent with the consensus definition (refer to 3.1). However, a majority vote cannot override sustained opposition in order to achieve consensus.
	Procedures
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1.3.4 Standard Revision Task Groups

Where votes are used in decision-making, the SFI will determine and include decision-making thresholds that quantifies consensus. The threshold must be consistent with the consensus definition. However, a majority vote cannot override sustained opposition in order to achieve consensus.

When there is sustained opposition to a substantial issue, the issue shall be resolved using the following methods: 

a. finding a compromise through discussion and negotiation on the disputed issue within the working group, 

b. finding a compromise through direct negotiation between the stakeholder(s) making the objection and other stakeholders with different views on the disputed issue, and

c. additional round(s) of public consultation (if necessary) where further stakeholder input can help to achieve consensus on unresolved issues. The standardizing body determines the scope and duration of any additional public consultation.
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Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials



	6.4.7 When there is sustained opposition to a substantial issue, the issue shall be resolved using the following methods:

	(a) finding a compromise through discussion and negotiation on the disputed issue within the working group, 
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1.3.4 Standard Revision Task Groups

When there is sustained opposition to a substantial issue, the issue shall be resolved using the following methods: 

a. finding a compromise through discussion and negotiation on the disputed issue within the working group, 

b. finding a compromise through direct negotiation between the stakeholder(s) making the objection and other stakeholders with different views on the disputed issue, and

c. additional round(s) of public consultation (if necessary) where further stakeholder input can help to achieve consensus on unresolved issues. The standardizing body determines the scope and duration of any additional public consultation.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials



	(b) finding a compromise through direct negotiation between the stakeholder(s) making the objection and other stakeholders with different views on the disputed issue, 
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1.3.4 Standard Revision Task Groups

When there is sustained opposition to a substantial issue, the issue shall be resolved using the following methods: 

a. finding a compromise through discussion and negotiation on the disputed issue within the working group, 

b. finding a compromise through direct negotiation between the stakeholder(s) making the objection and other stakeholders with different views on the disputed issue, and

c. additional round(s) of public consultation (if necessary) where further stakeholder input can help to achieve consensus on unresolved issues. The standardizing body determines the scope and duration of any additional public consultation.
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Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials



	(c) additional round(s) of public consultation (if necessary) where further stakeholder input can help to achieve consensus on unresolved issues. The standardising body determines the scope and duration of any additional public consultation. 
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1.3.4 Standard Revision Task Groups

When there is sustained opposition to a substantial issue, the issue shall be resolved using the following methods: 

a. finding a compromise through discussion and negotiation on the disputed issue within the working group, 

b. finding a compromise through direct negotiation between the stakeholder(s) making the objection and other stakeholders with different views on the disputed issue, and

c. additional round(s) of public consultation (if necessary) where further stakeholder input can help to achieve consensus on unresolved issues. The standardizing body determines the scope and duration of any additional public consultation.
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Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials



	6.4.8 When a substantial issue cannot be resolved and sustained opposition persists, the standardising body shall initiate dispute resolution in accordance with its procedures for impartial and objective action.
	Procedures
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1.4 Procedures 

The Standards Revision process is intended to be collaborative. While consensus on proposed SFI Standards revisions is desirable there may be issues for which consensus cannot be achieved. The Task Groups established by the Resources Committee may forward multiple recommended options to the Resources Committee. Task Group chairs shall be fair to all viewpoints; however, they are charged with moving the process forward in a timely manner. If consensus is not achieved by the Task Groups and the Resources Committee, the issue (s) will be moved forward to the SFI Board of Directors for final resolution either by consensus or according to voting procedures outlined in the SFI Board Director bylaws (https://www.forests.org/wp-content/uploads/SFI-Inc-Bylaws-2013.pdf. All recommendations developed by the Task Groups will be reviewed by the Board and may be accepted as is, modified, or returned to the Task Groups with instructions for additional consideration and discussion.  

Formal complaints regarding the disposition of comments and standard-setting activities shall be submitted in writing to the External Review Panel Secretariat (https://www.forests.org/erp/) for review. The ERP shall acknowledge receipt of all complaints, gather and verify all necessary information to validate the complaint or appeal and impartially and objectively review all complaints and provide feedback to the Resources Committee regarding complaints where additional review and potential action by the Resources Committee  is warranted. Once resolved, the decision on the complaint and the complaint process shall be communicated to the complainant.  

SFI Inc By-Laws

 
[image: image8.emf]SFI-Inc-Bylaws-2013. pdf


Article III  

5. Voting. In order to ensure that no Sector of the Board of Directors can control the future of the Corporation, it shall take a minimum of sixty-six percent (66%) of those present to approve any action of the Board except where provided otherwise by law or by Article III.3.1 of these Bylaws. A Director may select an individual to represent him/her and to vote by proxy at one of the two meetings to be held each year. These individuals will be counted when determining a quorum. 

6. Amendments to the SFI Standard, Certification or Accreditation

Procedures and Bylaws. Amendments to the Sustainable Forestry Initiative ® Standard, including the Program Principles and Objectives, Performance Measures, and Indicators, may be made only at a meeting of the Board of Directors where notice of the nature of the proposed amendment(s) has been provided to the Directors at the previous meeting and the proposed language for the amendment(s) has been provided to the Directors at least forty-five days in advance of the meeting. Similarly, amendments to these Bylaws, as well as merger or dissolution of the Corporation, require that notice of the nature of the proposed amendment(s) or action be provided to the Directors at the previous meeting and the proposed language for the amendment(s) or action be provided to the Directors at least forty-five days in advance of the meeting.



	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

SFI Inc By-Laws 
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	6.5.1 The standardising body shall organise public consultation on the enquiry draft and shall ensure that:

	(a) the start and the end dates of public consultation are announced in a timely manner through suitable media, 

NOTE In a timely manner means (at the latest) the day before the start of public consultation.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

The public announcement will include where to find the publicly available standards-setting procedures, the objectives, scope and steps of the standards setting process including key dates, information on how stakeholders can participate in the process, information on how to submit comments on the standards and how to be involved in standards revision workshops and working groups.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Email announcing the start of the SFI 2022 revision process 

	(b) a direct invitation to comment on the enquiry draft is sent to each stakeholder identified by stakeholder identification mapping (refer to 6.2) aiming for a balanced participation of stakeholder groups, 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. 

The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

The public announcement will include where to find the publicly available standards-setting procedures, the objectives, scope and steps of the standards setting process including key dates, information on how stakeholders can participate in the process, information on how to submit comments on the standards and how to be involved in standards revision workshops and working groups.

Stakeholder Mapping 

1.4 Procedures

A stakeholder mapping exercise will be used to identify which interest sectors-both public and private-are 

relevant (environmental, economic, social) including stakeholders who may not be able to participate by 

conventional means and what means of communications will best reach each stakeholder group. This 

mapping exercise will be done at the beginning of each standard review process and will define who the 

stakeholders are and what is necessary to ensure all can participate in the process if they so choose.  The 

stakeholder working groups shall be based on nine major stakeholder groups as defined by Agenda 21 of the 

United Nations Conference on Environment and Development (UNCED) in Rio de Janeiro in 1992. At least the following groups shall be included in the stakeholder mapping: 

•
forest owners; 

•
business and industry;  

•
indigenous people;  

•
non-government organizations; 

•
scientific and technological community; and  

•
workers and trade unions.  

Other groups shall be added if relevant to the scope of standard-setting activities. Disadvantaged 

stakeholders and key stakeholders will be identified and any constraints to their participation in standard-

setting activities will be addressed.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Email announcing the start of the SFI 2022 revision process 

Stakeholder Mapping exercise 



	(c) invitations are sent to disadvantaged and key stakeholders by methods that ensure they reach recipients and are easy to understand, 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. 

The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

The public announcement will include where to find the publicly available standards-setting procedures, the objectives, scope and steps of the standards setting process including key dates, information on how stakeholders can participate in the process, information on how to submit comments on the standards and how to be involved in standards revision workshops and working groups.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Email announcing the start of the SFI 2022 revision process 

All Standard related documents are available for public on the SFI website: https://www.forests.org/sfi-standard-revision-process/ 

	(d) the enquiry draft is made publicly available, 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board. 

Broad public and stakeholder involvement is important to the SFI program. The SFI Standards review process shall be conducted on a national level in Canada and in the United States. Stakeholders, including disadvantaged and key stakeholders and those from the environmental community, forest products industry, private forest landowners, customers, local and federal government agencies, Indigenous organizations, trade associations, landowner associations, academia and all other stakeholders shall be invited to participate in the review process. 

The start of the standards revision process and all subsequent public review periods shall be communicated publicly to all interested stakeholders with an invitation to provide comments on the standards and standard setting process.  

The public announcement will include where to find the publicly available standards-setting procedures, the objectives, scope and steps of the standards setting process including key dates, information on how stakeholders can participate in the process, information on how to submit comments on the standards and how to be involved in standards revision workshops and working groups.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Email announcing the start of the SFI 2022 revision process 

All Standard related documents are available for public on the SFI website: https://www.forests.org/sfi-standard-revision-process/ 

	(e) public consultation is for at least 60 days, 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Email announcing the start of the SFI 2022 revision process 

	(f) all feedback is considered by the working group in an objective manner, and 


	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.3.3 SFI External Review Panel

The SFI External Review Panel is an independent panel of volunteer experts that provides diverse perspectives and expertise to the Sustainable Forestry Initiative® (SFI®) program while contributing to quality assurance and continuous improvement. The External Review Panel is made up of external experts and has representatives from the main geographic regions of the U.S. and Canada where the SFI Standards are applied. Panel members provide external independent oversight to ensure the standard revision process is objective and credible and that all comments are treated equally and fairly. Its membership maintains a balance of technical skills and organizational experience, with members from each of the following categories – environmental/conservation groups, professional/academic groups, and public agencies (local, state, provincial, tribal or federal governments). Panel members can come from universities, government agencies, foundations, professional associations, and landowner/conservation organizations. The SFI External Review Panel selects its own members based on their individual expertise and experience, following an election process set out in its charter. It develops its own agenda to represent the public interest as an outside observer of the SFI program. All stakeholders can suggest candidates to the SFI External Review Panel for consideration. 

In addition to this function the ERP at its annual Spring meeting reviews SFI Standards performance as demonstrated by SFI Certified Organizations. See pdf of Report to ERP of 2019 Results 
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1.3.4 Standard Revision Task Groups

Activities of the Task Group shall be organized in an open and transparent manner where:

a.
working drafts shall be available to all members of the Task Group, 

b.
all members of the Task Group shall be given meaningful opportunities to contribute to the development or revision of the standard and to provide feedback on working drafts, and 

c.
feedback and views given by any member of the Task Group shall be considered in an open and transparent way where the outcome of these considerations is recorded.



	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials


	(g) a synopsis of feedback is compiled for each material issue, including the outcome of considering the issue. The synopsis is made publicly available (e.g. on a website) and is sent to each stakeholder/party that gave feedback.

NOTE For clarity the standardising body’s synopsis may aggregate responses on material issues where there was similar feedback from different stakeholders. However, best practice would be to publish each piece of original feedback and the response, to allow each stakeholder to identify its own feedback.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures 

Upon completion of the SFI Board 45-day advance review period the SFI Standards shall be finalized and approved by the SFI Board and published to the SFI program website.  All Certified Organizations have one year to fully implement new and revised SFI Standards elements adopted by the SFI Board of Directors. For PEFC endorsed standards, Certified Organizations shall have one year from the date of the Standard’s launch to fully implement the new and revised SFI requirements. 

SFI Inc.  shall maintain records regarding all comments and their disposition for review by the independent External Review Panel. All comments will be considered carefully, and records of their disposition maintained for a minimum of five years and posted to the SFI website. As in any review process, it is not necessary to agree to every suggestion, but it is important that all comments be given consideration.


	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials

First Comment Period - Comments Received 

First Comment Period - Comments Disposition 

https://forests.org/wp-content/uploads/First-Round-2015-2019-SFI-Standard-Revision-Public-Comment-Survey_-FINAL-July-2020.pdf 

Second Comment Period Comments Received 

Second Comment Period - Comments Disposition:


	6.5.2 For new standards the standardising body shall organise a second round of public consultation lasting at least 30 days.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4
Procedures 

SFI Inc. will review the standard-setting process based on feedback received in response to the public announcement and feedback received since the last standard revision. 

The process shall include an initial 30-day public comment period (the enquiry draft), a second 60-day public comment period (the working draft) and a final draft review period (the final draft) of at least 45 days for the SFI Inc. Board.

*** 

In 2016 – 2017 the SFI Small Scale Forest Management Task Group worked on the development of the SFI Small Scale Forest Management Module for Indigenous, Families and Communities. This Module is a scaled down version of the SFI Forest Management Standard and is analogous to the American Tree Farm System, being focused on small land-bases.

The Module was put out for public comment twice – 30-day initial comment period in Oct-Nov 2019 and again for a 60-day comment period in May-June 2020. No comments were received during either comment period. Module was revised to ensure general alignment with the SFI Forest Management Standard appropriate for the scale of the intended land-base size.   

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Small Scale Forest Management Module development documents: The full set of documents for the development process are here: 

https://securisync.intermedia.net/us2/s/U385rTor8154ygpT2eoOaA001026ce 
Small Scale Forest Management Module (2021): https://securisync.intermedia.net/us2/s/7q5XIQafYbGRTECOD1Jzkz001026ce 
Small Scale Module (2018) on SFI website: https://www.forests.org/wp-content/uploads/SFI-Small-Scale-Forest-Management-Module-for-Indigenous-Peoples-Families-and-Communities.pdf 

First Comment Period - Comments Disposition

Second Comment Period Comments Received

	6.6 The standardising body shall organise pilot testing of new standard(s) to assess the clarity, auditability and feasibility of the requirements. The working group shall consider the outcome of pilot testing. 

NOTE Pilot testing is not required for revision of an existing standard when experience from its usage can substitute for pilot testing.
	Procedures
	
	Currently one certificate issued for the SFI Small Scale Forest Management Module – issued to the Komox First Nation British Columbia. This is the only pilot of the Module to-date. 



	
	Process
	
	Small Scale Forest Management Module development documents 



	Approval and Publication

	7.1 The standardising body shall approve the standard(s)/normative document(s) formally when there is evidence of consensus among the working group.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations 

1.4 Procedures  

The final draft of the proposed changes to the SFI Standards shall be delivered to the SFI Inc. Board of Directors who will meet to discuss the SFI Standards draft and begin the 45-day advance notice to review proposed changes to the standards before Board approval can occur.  

Upon completion of the SFI Board 45-day advance review period the SFI Standards shall be finalized and approved by the SFI Board and published to the SFI program website.  

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	7.2.1 The formally approved standard(s)/normative document(s) shall be published and made publicly available at no cost within 14 days of approval, or as otherwise defined by the standardising body.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedures  

Upon completion of the SFI Board 45-day advance review period the SFI Standards shall be finalized and approved by the SFI Board and published to the SFI program website.  

All Certified Organizations have one year to fully implement new and revised SFI Standards elements adopted by the SFI Board of Directors. For PEFC endorsed standards, Certified Organizations shall have one year from the date of the Standard’s launch to fully implement the new and revised SFI requirements.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

 



	7.2.2 Standard(s) shall include:

	(a) identification and contact information for the standardising body,
	Procedures
	
	Contact Information on the SFI Standards webpage 

	
	Process
	
	https://www.forests.org/standards/

	(b) official language of the standard,
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process

1.4 Procedures

Printed copies of the standard will be available to stakeholders and may incur a minimal charge to cover printing and shipping costs. The Standards will be published in English and may be translated into other languages; if there are inconsistencies, the English version of the standard is the reference.



	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	(c) a note that when there is inconsistency between versions, the English version of the standard as endorsed by the PEFC Council is the reference.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4
Procedures

Printed copies of the standard will be available to stakeholders and may incur a minimal charge to cover printing and shipping costs. The Standards will be published in English and may be translated into other languages; if there are inconsistencies, the English version of the standard is the reference.


	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	(d) The approval date and the date of next periodic review

NOTE The date of next periodic review may be within a shorter period than five years based on (for example) stakeholder expectations or other foreseen developments.
	Procedures
	
	Approval date by SFI Board is April 15, 2021. Next periodic review begins no later than April 15, 2026.   

	
	Process
	
	Final Board approval will be communicated by the SFI community (Certified Organizations, Stakeholders, customers, etc.) via email to the over 10.000 contacts in the SFI database.  

	7.2.3 Printed copies shall be made available upon request at a price that covers no more than administrative costs (if any)
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4
Procedures

Printed copies of the standard will be available to stakeholders and may incur a minimal charge to cover printing and shipping costs. The Standards will be published in English and may be translated into other languages; if there are inconsistencies, the English version of the standard is the reference.


	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	7.2.4 The standardising body shall make the development report (refer to PEFC GD 1007) publicly available
	Procedures
	
	The development report as required by PEFC GD 1007 is attached here: https://securisync.intermedia.net/us2/s/KTT8bwdsxQUYjKmboO1ADM001026ce 

	
	Process
	
	See above. 

	Periodic review of standards

	8.1 The standard(s)/normative document(s) shall be reviewed at intervals that do not exceed a five-year period. The review shall be based on consideration of feedback received during the standard’s implementation and a gap analysis. If necessary, a stakeholder consultation shall be organised to obtain further feedback and input.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations Process                      

1.4 Procedure

SFI Inc. will initiate a periodic review process 5 years from the date of the current standards approval regardless of the information gathered from the gap analysis. Using the results from the periodic review, the SFI Board will direct whether a standard revision is warranted. If there is a circumstance whereby a need to revise the standard is not warranted, SFI Inc. will follow the requirements in PEFC ST 1001:2017, Sections 8.4 and 8.5 regarding stakeholder consultation and decision making.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	8.2.1 The standardising body shall establish and maintain a permanent mechanism for collecting and recording feedback on a standard. This mechanism shall be accessible on the website of the standardising body and/or PEFC National Governing Body with clear directions for providing feedback. 

NOTE Feedback can be sent in various formats: comments, requests for clarification and/or interpretation, complaints, etc.
	Procedures
	
	Contact Email SFI Standards webpage https://www.forests.org/standards/ 

Items for consideration between standards revision are submitted via the Standards webpage or directly via email to SFI. 

Also, the ERP at its annual Spring meeting reviews SFI Standards performance as demonstrated by SFI Certified Organizations and gives suggestions for future revision topics.   

	
	Process
	
	Items for consideration for SFI 2022 revision process. 
Link contains several folders containing items for consideration for SFI 2022 Standards revision. 
https://securisync.intermedia.net/us2/s/U0FLFJxz8yn20l78qOzmX7001026ce 
See pdf of Report to ERP of 2019 Results
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	8.2.2 All feedback received through all channels, including meetings, training courses, etc. shall be recorded and considered.
	Procedures
	
	Contact Email SFI Standards webpage https://www.forests.org/standards/ 

Items for consideration between standards revision are submitted via the Standards webpage or directly via email to SFI. 

	
	Process
	
	Items for consideration for SFI 2022 revision process. 



	8.3.1 At the start of a review, the standardising body shall evaluate the standard against appropriate PEFC International standards, national laws and regulations, and other relevant standards to identify potential gaps in the standard.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations
1.4 - Procedures

At the start of a review, SFI Inc. will evaluate the standard against appropriate PEFC International standards, national laws and regulations and other relevant standards to identify potential gaps in the standard. SFI Inc. will consider the latest scientific knowledge, research and relevant emerging issues.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	8.3.2 The standardising body shall consider the latest scientific knowledge, research and relevant emerging issues.
	Procedures
	
	Section 9 – SFI Standard Development and Interpretations

1.4
Procedures 

At the start of a review, SFI Inc. will evaluate the standard against appropriate PEFC International standards, national laws and regulations and other relevant standards to identify potential gaps in the standard. SFI Inc. will consider the latest scientific knowledge, research and relevant emerging issues.

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      



	8.4.1 Where the feedback and the gap analysis do not identify a need to revise the standard, the standardising body shall organise stakeholder consultation to determine whether stakeholders see a need for revising the standard. The standardising body shall include the gap analysis in the stakeholder consultation.
	Procedures
	
	Not applicable – SFI 2022 Standards resulted in a full revision process. 

	
	Process
	
	

	8.4.2 At the start of a review, the standardising body shall update the stakeholder identification mapping (refer to clause 6.2).
	Procedures
	
	Done - refer to responses at 6.2 

	
	Process
	
	

	8.4.3 The standardising body shall organise:

	(a) a public consultation period of at least 30 days (following the requirements of clause 6.5.1) and/or, 


	Procedures
	
	Done – refer to response at 6.5.1.  

	
	Process
	
	

	(b) stakeholder meetings. 


	Procedures
	
	Refer to i. Task Groups and Subgroup Meetings (2020 – 2021) and Webinars 2020. 

	
	Process
	
	Section 9 – SFI Standard Development and Interpretations Process                      

Jan 2020 Task Group materials

Fall 2020 Task Group materials

Jan 2021 Task Group materials


	8.4.4 The standardising body shall announce the review in a timely manner (refer to 6.3).
	Procedures
	
	Done refer to response at 6.3. 

	
	Process
	
	

	8.5.1 Based on the feedback received during the period of a standard’s implementation, the outcome of the gap analysis and the consultations, the standardising body shall decide whether to reaffirm the standard or whether a revision of the standard is necessary.
	Procedures
	
	SFI 2022 Standards resulted in a full revision process.

	
	Process
	
	

	8.5.2 The decision shall be made at the highest decision-making level of the standardising body
	Procedures
	
	Refer to Board Meeting Minutes – April 2018 

	
	Process
	
	

	8.5.3 Where the decision is to reaffirm a standard, the standardising body shall provide a justification for the decision and make the justification publicly available.
	Procedures
	
	Not Applicable. SFI 2022 Standards resulted in a full revision process.

	
	Process
	
	

	8.5.4 Where the decision is to revise the standard, the standardising body shall specify the type of revision (normal or editorial revision).
	Procedures
	
	Normal Revision. Refer to SFI Board Meeting Minutes – April 2018

	
	Process
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	Revision of standards

	9.1 Procedures for revision of standard(s)/normative document(s) shall conform to those stated in section 6. 

A normal revision can occur at the periodic review, or between periodic reviews, but does not include editorial revisions and time-critical revisions.
	Procedures
	
	Refer to responses in part 6 above. 

	
	Process
	
	

	9.2 Editorial revisions can be made without triggering the normal revision process. The standardising body shall approve the editorial changes formally and publish an amendment or a new edition of the standard.
	Procedures
	
	Not applicable – normal revision for SFI 2022 Standards. 

	
	Process
	
	

	9.3.1 A time-critical revision is a revision between two periodic reviews using a fast-track process.
	Procedures
	
	Not applicable 

	
	Process
	
	

	9.3.2 A time-critical revision can be conducted only in the following situations:

	(a) Change in national laws and regulations affecting compliance with PEFC International requirements 


	Procedures
	
	Not applicable

	
	Process
	
	

	(b) Instruction by PEFC International to comply with specific or new PEFC requirements within a timescale that is too short for a normal revision. 


	Procedures
	
	Not applicable

	
	Process
	
	

	9.3.3 The time-critical revision shall follow these steps:

	(a) The standardising body shall draft the revised standard, 


	Procedures
	
	Not applicable

	
	Process
	
	

	(b) The standardising body may consult stakeholders, but it is not mandatory, 


	Procedures
	
	Not applicable

	
	Process
	
	

	(c) The revised standard shall be approved formally at the highest appropriate decision-making level of the standardising body, 


	Procedures
	
	Not applicable

	
	Process
	
	

	(d) The standardising body shall explain the justification for the urgent change(s) and make the justification publicly available. 


	Procedures
	
	Not applicable

	
	Process
	
	

	9.4.1 A revision shall define the application date and transition period of the revised standard(s)/normative document(s).
	Procedures
	
	Transition process outlined in Section 7. Application date is January 2022. 

	
	Process
	
	SFI Section 7 – Guidance Part 7. Transition to the SFI 2022 Standards and Rules

https://securisync.intermedia.net/us2/s/7TpMqc7TTV8jvSIKFg3LCz001026ce 

	9.4.2 An application date shall not be more than one year after the publication of the standard. This allows time for endorsement of the revised standard(s)/normative document(s), introduction of change(s), information dissemination and training.
	Procedures
	
	Standards approved by SFI Board of Director in April 2021 and launched January 2022. 

	
	Process
	
	

	9.4.3 The transition period shall not exceed one year. The standardising body may determine a longer period when justified by exceptional circumstances.
	Procedures
	
	Transition process outlined in SFI Section 7 - Part 7. Transition to the SFI 2022 Standards and Rules

	
	Process
	
	SFI Section 7 – Guidance, Part 7. Transition to the SFI 2022 Standards and Rules



3
Application documentation 

The application for the endorsement and mutual recognition as defined in PEFC GD 1007 shall include information which enables the assessment of the applicant system’s compliance with the PEFC Council requirements.

The application documentation should identify and make reference to other detailed documentation such as minutes, internal procedures and rules, reports, etc. which do not need to create a part of the application documentation.

Asses. basis*
The standard setting is assessed against the PEFC Council requirements in two stages: (i) compliance of written standard setting procedures (“Procedures”) and (ii) compliance of the standard setting process itself (“Process”). 

For “Procedures” the applicant should refer to the part(s) of its standard setting procedures related to the respective PEFC requirement. For “Process” the applicant should either refer to the report/records of the standard setting process forming a part of the submitted application documents, or describe how the PEFC requirement was fulfilled during the standard setting process. 

PEFC IGD 1007-04:2012
19
2

_1675574505.pdf
BYLAWS OF THE SUSTAINABLE FORESTRY INITIATIVE, INC.
A District of Columbia Nonprofit Corporation

ARTICLE |

1. Name. The name of the organization is the Sustainable Forestry Initiative,
Inc. (the "Corporation™), a nonprofit corporation organized under the
District of Columbia Nonprofit Corporation Act.

2. Location. The principal office shall be within or without the District of
Columbia, as determined by the Board of Directors.

3. Nature. The Corporation is a non-governmental, voluntary, nonprofit, and
nonstock charitable and educational corporation.

4. Purpose. The purposes for which the Corporation is organized and
operated are charitable and educational purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (or
the corresponding provision of any future United States Internal Revenue
Code), as stated in the Articles of Incorporation, to ensure the
environmental, social, and economic sustainable development of the
nation’s forests, for the benefit of public and private stakeholders. The
Corporation shall have sole responsibility for all activities necessary for the
development, maintenance, implementation, prom(gtion, and continual

improvement of the Sustainable Forestry Initiative Standard and
Program.

ARTICLE 11
Membership. The Corporation shall not have members.
ARTICLE 111

1. Board of Directors. There shall be eighteen members of the Board of
Directors, each of whom shall serve three-year terms and until their
successors are elected. Approximately one third of the Directors shall be
elected annually and serve staggered terms according to policies and
procedures adopted by the Board. Unless approved by unanimous
consent, a Director may not serve more than two consecutive full terms
and will not be eligible for re-election until one year has elapsed since the
Director's last term.

1.1 Composition of Board of Directors. The Board of Directors shall
strive to represent a diversity of stakeholder groups. It is desirable
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that Directors have knowledge of sustainable forest management. Six
Directors shall be drawn from the forest, paper and wood products
industry, for-profit forest ownership or management entities,
distributors, manufacturers, retailers or allied organizations. These
Directors will comprise the Economic Sector of the Board. Six
Directors shall be drawn from nonprofit environmental /conservation
and or foundations or academic organizations with an environmental
focus. These Directors will comprise the Environmental Sector of the
Board. The remaining six Directors shall be from other stakeholder
groups including academic, community or social interests. These
Directors will comprise the Social Sector of the Board. In the event
that any Director is no longer associated with the
company/organization he/she represented at the time of election to
the Board or if that company/organization is acquired or goes out of
business, that Board seat shall be considered vacated.

1.2 Nominations Committee. Each year the Chairman shall establish a
three-person Nominations Committee to prepare a list of nominations
for election to fill Board seats as terms expire or as vacancies need to
be filled. The Chairman shall choose one member of the
Nominations Committee from each of the three Sectors that comprise
the Board.

1.3 Expansion of the Board of Directors. The number of Directors on the
Board of Directors may be expanded by amending these Bylaws, as
set out below, as long as the ratio of representation and ratio of
guorum requirements remains the same.

2. Authority. The Board of Directors sets the strategic direction and policies
of the Corporation. The Board of Directors delegates to the Executive
Committee its authority to act for the Corporation when the Board is not
in session, consistent with any policies and procedures established by the
Board.

3. Meetings. Meetings of the Board of Directors are called by the Chairman.
The Board shall meet at least two times a year as determined by the
Board. Notice of a meeting of the Board, specifying the business to be
conducted, shall be provided to the Directors at least fifteen days in
advance of a meeting. The presence of sixty percent (60%) of the
Directors in office with a minimum of two attending from each Sector shall
constitute a quorum. Directors may participate in meetings via conference
call or other means of communication by which all persons participating in
the meeting are able to hear one another, and such participation shall
constitute presence in-person at the meeting.
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3.1 If membership on the Board of Directors falls below the required
minimum of two Directors from each Sector, the presence of sixty
percent (60%) of the Directors in office shall constitute a quorum for
the sole purpose of filling vacancies on the Board. That election
requires an affirmative vote of eighty percent (80%) of those
present.

4. Removal. A Director may be removed by the Board of Directors upon a
vote in accordance with Article 111.5 of these Bylaws, with the Director
being considered for removal not participating in the vote. If a Director is
unable to attend at least one meeting in person in a twelve-month period,
the Chairman may request that the Director resign from the Corporation.

5. Voting. In order to ensure that no Sector of the Board of Directors can
control the future of the Corporation, it shall take a minimum of sixty-six
percent (66%) of those present to approve any action of the Board except
where provided otherwise by law or by Article 111.3.1 of these Bylaws. A
Director may select an individual to represent him/her and to vote by
proxy at one of the two meetings to be held each year. These individuals
will be counted when determining a quorum.

®
6. Amendments to the SFI Standard, Certification or Accreditation
Procedures and Bylaws. Amendments to the Sustainable Forestry
®

Initiative Standard, including the Program Principles and Objectives,
Performance Measures, and Indicators, may be made only at a meeting of
the Board of Directors where notice of the nature of the proposed
amendment(s) has been provided to the Directors at the previous meeting
and the proposed language for the amendment(s) has been provided to
the Directors at least forty-five days in advance of the meeting. Similarly,
amendments to these Bylaws, as well as merger or dissolution of the
Corporation, require that notice of the nature of the proposed
amendment(s) or action be provided to the Directors at the previous
meeting and the proposed language for the amendment(s) or action be
provided to the Directors at least forty-five days in advance of the
meeting.

7. Compensation. Directors shall serve without compensation unless
otherwise determined by the Board of Directors. Directors may be
reimbursed for actual travel expenses.

8. Board Member Responsibility. The members of the Board of Directors
shall act in a way that earns respect for and enhances the credibility of
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the Sustainable Forestry Initiative Standard and Program, both
domestically and internationally.

9. Confidentiality. Each Director shall maintain the confidentiality of all
discussions and deliberations of the SFI Board of Directors, including
agendas, minutes and materials presented at or distributed for meetings
of the Board. Each member of the Resources Committee shall also
maintain the confidentiality of all discussions and deliberations they may
participate in as well, including agendas, minutes and materials presented
at or distributed for meetings of the Board that they may receive. Such
information may be disclosed only as authorized by the Board, or by the
President.

10. Conflicts of Interest. Each Director shall promptly disclose to the Board
any circumstance that may constitute a conflict of interest, including but
not limited to circumstances in which the Director or an organization with
which he or she is affiliated (1) publishes a forest certification standard; or
(2) does business or seeks to do business with SFI (except as a program
participant, certificate holder or label user). The Board may require that
the Director take steps to resolve the conflict, including but not limited to
recusing himself or herself from Board discussion and decision on matters
related to the conflict, or terminating the affiliation that creates the
conflict.

ARTICLE IV

1. Officers. The Officers of the Corporation are the Chairman, Vice-Chairman,
President, and Secretary-Treasurer. All Officers will be elected by a vote of
the Board.

2. Election and Term of Office. The Officers, except the President, are
elected by the Board of Directors from among the membership of the
Board for a full one-year term of office. At the end of the Chairman’s full
term his/her duties will be assumed by the Vice Chairman. It will be the
annual responsibility of the Nominations Committee to select for potential
election a new Vice Chairman and Secretary-Treasurer. The Secretary-
Treasurer is not part of the succession structure and does not
automatically become the Vice Chairman at the end of his/her term of
office. If sufficient Directors are willing and able to serve, the Chairman,
Vice Chairman, and Secretary-Treasurer must each come from a different
one of the three Sectors that make up the Board, and no elected officer
may serve more than two consecutive terms as an officer. However, if
the Board finds that it is impossible to satisfy the conditions of the
preceding sentence from the Directors who are willing and able to serve,
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the Board may elect more than one Officer from the same Sector, or may
elect an Officer to more than two consecutive terms.

2.1. President. The President shall be elected by the Board of Directors
from qualified candidates. If the candidate is a member of the Board
upon election as President, his/her Board seat shall be considered
vacant.

2.2. Immediate Past Chairman. If the Chairman is no longer a Director at
any time during the year following the end of his/her term as
Chairman, he/she:

2.2.1 shall be invited to attend and participate in meetings of the
Board as Immediate Past Chairman during that year.

2.2.2 shall not have the powers or duties of an Officer.

2.2.3 shall not be entitled to vote at Board meetings, shall not be
counted to determine a quorum, and shall not represent any
Sector.

2.2.4. may choose to have a representative on the Resources
Committee’. The Resources Committee representative shall
not be entitled to vote at Resources Committee meetings,
shall not be counted to determine a quorum, and shall not
represent any Sector.

3. Duties. The Officers perform those duties that are usual to their positions
and that are assigned to them by the Board of Directors. In addition, the
Chairman, as the principal officer of the Corporation, presides at meetings
of the Board and Executive Committee, and is a member ex-officio of any
committees established by the Board. The Vice-Chairman acts in place of
the Chairman when the Chairman is not available. The President shall
serve as the chief executive officer of the Corporation and shall have the
general powers and duties of management usually vested in a chief
executive officer of a nonprofit corporation and shall have other powers
and duties as may be prescribed by the Board of Directors or the Bylaws.
The President shall be accountable to the Board of Directors and serve as
a non-voting ex-officio member of the Executive Committee. The
Secretary-Treasurer is both the recording officer of the Corporation,

! The Resources Committee is the primary working committee of the Board. The Board relies on
the Resources Committee to develop recommendations on changes and enhancements to the SFI
Standard, certification procedures, quality control and other policies and procedures the Board
may deem to be necessary. Each Board member may also serve on the Resources Committee or
appoint one person from their organization (or allied organization) to serve on the SFI Inc.
Resources Committee on their behalf. Also see Article V.1.1.
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responsible for minutes, records, notices, etc, and the financial officer,
with responsibility for oversight of revenues and expenditures, and
reporting on the financial affairs of the Corporation to the Board and
Executive Committee.

4. Vacancies. If a vacancy occurs among the Officers for any reason, the
Board of Directors may fill the position for the unexpired portion of the
term.

ARTICLE V

1. Executive Committee. The Executive Committee shall consist of the
Officers of the Corporation and is empowered to act with the authority of
the Board when the Board is not in session, as provided in Article 111.2 of
these Bylaws.

1.1 Audit and Compensation Committee. The Audit and Compensation
Committee shall be composed of the current Chairman, the
Immediate Past Chairman and the Secretary-Treasurer of the
Corporation. The Audit and Compensation Committee will assist the
Board of Directors in fulfilling its fiduciary responsibilities to provide
oversight with respect to (a) the integrity of the Corporation’s
financial statements and tax filings, (b) the Corporation’s system of
internal controls, and (c) the engagement of the independent
auditors. The Audit and Compensation Committee will also make
recommendations to the Board regarding all areas of compensation
and benefits for the Corporation’s President & CEO.

1.2 Other Committees. The Chairman shall appoint, with the concurrence
of the Board of Directors, individuals to serve on other committees of
the Board, including but not limited to, the Resources Committee.

1.3 Task Groups. Committees may establish affiliated Task Groups
presided over by a member of the affiliated Committee.

2. Indemnification. Directors, Officers, and other authorized employees or
agents of the Corporation shall be indemnified against claims for liability
arising in connection with their positions or activities on behalf of the
Corporation to the full extent permitted by law and as further authorized
by the Board of Directors.

3. Disclosure; Books and Records. The Corporation shall disclose to
the public all information that the Internal Revenue Code requires
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the Corporation to disclose. The Corporation shall keep correct and
complete books and records of account and shall also keep minutes
of the proceedings of its Board of Directors and committees having
any of the authority of the Board of Directors. The Corporation
shall keep at its registered or principal office a record giving the
names and addresses of the directors and any other information
required under District of Columbia law. The Board of Directors
shall adopt, and may amend from time to time, a policy or policies
implementing this paragraph.

4. Progress Report. The Board of Directors shall prepare a progress report
that reviews and addresses the state of the Corporation’s sustainable
forestry program and related efforts, and such other educational materials
as it determines periodically. The progress report will be made publically
available on an annual basis.

5. Fiscal Year. The fiscal year for the Corporation is the calendar year.

SFI Inc. Bylaws June 11, 2013






DRAFT Minutes – April 11, 2018 SFI Inc. Board of Directors







MINUTES OF THE 

Sustainable Forestry Initiative Inc. 
Board of Directors Face to Face Meeting

April 11, 2018











Submitted to Counsel__04/26/2018____; Approved by Counsel __04/27/2018___

Submitted to SFI Board of Directors __05/03/2018__; Approved by Board of Directors _  06/14/2018              _





This document will serve as the record of the proceedings of the April 11, 2018 meeting of the Sustainable Forestry Initiative, Inc. (SFI Inc.) Board of Directors.
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PARTICIPANTS

		

		Board members

		Organization 

		

		Resources Committee Members 

		Organization



		1.

		Mark Rodgers (Chair)

		President and CEO, Habitat for Humanity Canada

		17. 

		Chris Smith*

		Head, Boreal Conservation Programs, 

Ducks Unlimited Canada



		2.

		Guy Gleysteen (Vice Chair)

		Chairman, GreenBlue

		18.

		Jimmy Bullock 

		Senior Vice President, Forest Sustainability, Resource Management Service, LLC



		3.

		Craig Armstrong (Secretary Treasurer)

		President and CEO, Millar Western Forest Products Ltd.

		19.

		Andy Johnson

		VP, Government Affairs & Sustainability

Graphic Packaging International Inc.



		4. 

		Robert Abernethy

		President, Longleaf Alliance

		

		Guest(s)

		



		5.



		Craig Blair

		President and CEO, Resource Management Service LLC

		20.

		Adele Chazin

		SFI Accountant, Principal, Chazin and Company



		6.

		Skeet Burris

		Family Forest Landowner

		21.

		Ashley McClendon 

		SFI Accounting Manager, Chazin and Company



		7.

		Dan Christensen

		Chairman, Hancock Natural Resource Group

		

		

		



		8.

		Mike Doss

		President and CEO, Graphic Packaging International Inc.

		

		SFI Inc. Staff

		Title



		9.

		Laura Downey

		Executive Director, Kansas Association for Conservation and Environmental Education (KACEE)

		22. 

		Kathy Abusow

		President & CEO



		10.

		Karla Guyn

		CEO, Ducks Unlimited Canada

		23.

		Nadine Block

		COO and Senior Vice President, Public Affairs 



		11.

		John Hagan

		President, Manomet

		24.

		Jason Metnick

		Senior Vice President, Customer Affairs



		12.

		Jonathan Haufler

		Past-President, The Wildlife Society; Executive Director, Ecosystem Management Research Institute

		25.

		Paul Trianosky

		Chief Conservation Officer



		13.

		Bob Matters

		Chair, United Steelworkers Union of Canada Wood Council

		26.

		Daniel Pellegrom

		Vice President, Communications



		14.

		Bettina Ring



		Secretary of Agriculture and Forestry, Commonwealth of Virginia

		27.

		Esther Cowles

		Senior Director, Education Programs



		15.

		Chief David Walkem

		Chief, Cooks Ferry Indian Band

President, Stuwix Resources Joint Venture

		29. 

		Amy Doty

		Senior Manager, Community Engagement



		16. 

		Gail Wallin

		Co-Chair of the Canadian Council on Invasive Species and Executive Director, Invasive Species Council of British Columbia

		30. 

		Mickey Raup

		SFI Inc. Counsel, Polsinelli PC







* indicates participation via conference call




		

AGENDA ITEM

		DISCUSSION

		ACTION ITEM



		SFI Standard Revision Plan

		Jason Metnick provided an overview of the recommended Standard Revision process, timeline, and rationale, plus plans for communicating the change.  Attendees discussed the proposed communications strategy. Chris Smith noted the Resources Committee’s earlier input and agreement with the communications strategy. It was suggested that the strategy should include talking points related to opportunities for stakeholders to provide input into the Standards outside of revision process.     



Board Decisions: 

The Board adopted a new SFI Standard revision timeline that will start no later than November 2019 and will result with the new SFI Standards in January 2022. 

The Board approved the communications strategy, with SFI discretion to alter it as needed based on feedback from SFI Program Participants and SICs. 



		



		

		

		









8



image1.png

@ SUSTAINABLE FORESTRY INITIATIVE







_1675680489.pdf
@ SUSTAINABLE FORESTRY INITIATIVE

SFI Inc. Policies and Procedures

Sustainable Forestry Initiative Inc. Records Retention Policy

IRS Form 990 question states “does the organization have a written document retention and destruction
policy?”

SFI Inc's policy is to keep documents as long as necessary to complete a business activity or to comply with
laws and regulations. Accomplishing this through regular periodic review and disposal is good practice and
maximizes the limited storage space we have available. Additionally, from time to time we may be required
to search our files in response to a subpoena or other document request. Those searches are unnecessarily
time consuming when old files, which have lost their value as records, have been retained.

Documents should be retained for a period specified in the attached Record Retention Schedule (Appendix
A) or shorter if they are not needed. However, if a government requirement specifies a longer period, those
documents should be kept accordingly. When using the Schedule, if a document falls into duplicate
categories, use the category with the longer retention period.

In the event of a governmental, or any type of legal investigation or proceeding, or even the suggestion of
one, disposal of documents pertinent to the matter of inquiry should be suspended immediately and the
Chief Operating Officer consulted. Document disposal in such circumstances could constitute a crime. Refer
to SFI Inc. Document Preservation Policy (Appendix B).

The rule for electronic or computer records fundamentally is no different than for paper documents kept in
file cabinets.

Exceptions: Requests for exceptions should be made to the Chief Operating Officer.
Appendix A. SFI Inc.'s RECORD RETENTION SCHEDULE
L. CORPORATE DOCUMENTS
Items such as Articles of Incorporation, Bylaws, Annual Reports, audit reports, financial statements, tax

returns, should be kept permanently. Items used to prepare corporate documents such as information for
tax returns should be kept for six years from the date of filing of the document.

II. LEGAL DOCUMENTS & REPORTS TO GOVERNMENT ENTITIES

Items such as legal filings, and reports to government agencies, should be kept for six years after their
expiration. Generally, contracts should be kept for ten years after their expiration. However, government
contracts need to be kept for only four years. Any such items retained for format only, may be kept
indefinitely. Leases are to be kept six years after expiration of the lease.

I1I. LITIGATION FILES
Litigation files may be retained for six years after settlement, dismissal or final disposition. After six years,
however, only court-filed documents and privileged documents may be retained.

Iv. CORRESPONDENCE & CALENDARS






Copies of all correspondence, both incoming and outgoing, should be disposed of no later than two calendar
years following the current year. They may be disposed of earlier than this if such correspondence has
exhausted its business purpose. All notes and drafts used in preparation of such correspondence should be
disposed of immediately upon issuance of the final document. Calendars, appointment books, and phone
message logs should be disposed of no later than two calendar years following the current year.

V. MINUTES OF MEETINGS

A single copy of final minutes of each SFI Inc. meeting or other meeting attended should be maintained
permanently by the individual department. All notes and drafts used in the preparation of such minutes
should be disposed of upon issuance of the completed minutes.

VL. SFI STANDARDS AND GUIDELINES DOCUMENTS

All final documents used in research and development of standards, specifications, or guidelines (including
revisions and reaffirmations) shall be retained for a minimum of one standards development cycle. Records
for standards that are withdrawn shall be kept for a minimum of five years from the date of withdrawal.

These include background information, ballots, meeting books of standards committees, letters of
interpretations, and documentation of standards provisions. Notes and drafts of any of these items should
be disposed of after conversion to a final document. Such documents may be disposed of in as short a time
frame as appropriate.

VII. ACCOUNTING & PERSONNEL RECORDS

The Accounting and Human Resources & Development Departments have their own specialized retention
schedules. Accounting and Personnel documents outside these departments should not be retained beyond
two years.

VIII.  STATISTICAL REPORTS

Data older than 5 years will be aggregated at a level of detail permissible for published reports, but without
program participant identifiers. Detailed program participant data will be retained for 1 full year, plus the
current year, at the level that it is collected. Data that is not currently published, but that may be valuable
for trend analysis, data quality control, future use, or support of policy work, may be retained after legal
review and approval on a case by case basis.

IX. MEETING BOOKS
Two copies of bound meeting books may be kept. However, any such meeting books retained must be free
of any handwritten notes or unbound paper.

X. PUBLICATIONS

Those items actually published by SFI Inc. and distributed may be retained for as long as deemed necessary.
Directories, journals, magazines, and trade publications may be kept as long as they are needed, but must
be free of any handwritten notes and unbound paper.

XI. ALL OTHERS
Unless a longer retention period is identified, all documents are to be retained only two years after the year

they were created. For example, a February 2004 document must be destroyed no later than January 1,
2006.





ACCOUNTING & PERSONNEL

TYPE OF RECORD RETENTION PERIOD
Accounting
Accounts receivable and payable 3 years
Auditor’s reports/work papers Permanent
Bank deposit slips 3 years
Bank Statements, Reconciliations 7 years
Budgets 5 years
Cancelled checks 7 years
Cash disbursements journal 7 years
Depreciation records & Fixed Asset information Permanent
Employee expense reports 3 years
Employee payroll records 4 years *
Financial statements (annual) Permanent
Financial statements (interim/internal) Permanent
General journal or ledger Permanent
Insurance Policies Permanent
Inventory lists 6 years
Invoices 3 years
Payroll journal 4 years
Payroll Tax Returns 4 years
Property Tax Returns Permanent
Sales and Use Tax Returns 10 years
Personnel

Applications for employment

Hired 4 years *

Not Hired (all states except CA) 1 year

Not Hired (CA) 2 years
Employee Earnings/Payroll Records 6 years *
Employee Files 6 years *
Employee Pension Records (including service, eligibility,
personal information, pensions paid) 6 years *
Employment Actions (including promotion, transfer,

selection for training) 1 year

Employment Records for temporary positions 90 days
Pension, Profit-Sharing Plans Permanent

* after termination of employment

SFI Inc. Document Preservation Policy
In response to a subpoena or other “triggers” in a litigation process, SFI Inc. may have an obligation to
suspend document destruction under our Record Retention Policy and actually “preserve” documents,
including e-mail. In such situations, the SFI Inc. Chief Operating Officer will issue a “Litigation Hold"” on
document destruction for certain documents and issue instructions based on this Preservation Policy.

A litigation hold may remain in place for years; until the litigation is completed or settled. In the event SFI
Inc. creates a litigation hold for a particular subject area, SFI Inc. staff must preserve all "documents” as set
out in the Litigation Hold. Preservation is likely to include: e-mail, electronic documents and records, and
paper records.

This approach to preservation of documents is necessary because destruction or “spoliation of evidence” can
result in court fines in the millions, affect what evidence can be presented in the lawsuit by the parties, and
possible criminal sanctions against the association and the individual.
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SFI Standard Revision Task Groups: Call for Nominations | SUBMIT YOUR NOMINATION
(email to be sent by mid-Sep?)

On October 23", at the SFI Annual Conference in Richmond, VA, the SFI
Standard revision process will commence with a workshop followed by a 30- sk G s Fom
day public comment period.
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SFI Standard Revision Task Group Nomination

SFl is seeking nominations for any individual wanting to participate on a SFI
Standard Revision Task Group.

The SFI Standard Revision Task Groups review all comments and assist in the
development of the draft standards. The Task Group is established for the
duration of the standard revision until completion in 2021. There are three
Task Groups: Forest Management (Section 2), Fiber Sourcing (Section 3) and
Chain of Custody & Labels (Sections 4 & 5).

Submit nominations by September 30, 2019.

Balanced Representation

The SFI standard revision process is based off balanced representation from many different interest groups. This
inclusion is also reflected in Task Group composition which will reflect a diversity of interest groups as well as a balanced
representation of expertise, gender, and geographical location. Examples of interest groups part of the standard
revision process include:

e Forest owner/manager e logging professionals

e Manufacturer/processor/trader of forest-based e \Workers & trade unions
products e Indigenous Peoples

e (Conservation organization e Government

e Customers & consumers e Education/academic group

e Scientific and technological community e Social-purpose organization

Task Group Member Commitments & Timeline
Task Group work will kick off with an in-person meeting January 2020. In person meetings and conference calls will be
determined throughout the revision process.

The second public comment period concludes in early July 2020 and the next round of Task Group meetings will take
place from late August into October 2020. These meetings will be used to develop the final draft of the revised SFI
Standards.

More information on Task Group expectations and scope of work is included in the SFI Standard Revision Task Group
Terms of Reference.

For your interest, we have posted a brief overview of the timeline to our website. The SFI 2015-2019 Standards are
extended until the revised SFI Standards come into effect in January 2022. More information will be posted to the SFI
website soon.



https://www.surveymonkey.com/r/YF9BPSL

http://www.sfiprogram.org/

http://www.sfiprogram.org/

https://url.emailprotection.link/?btbPxaxxa0Hyp8xEGLFoIw12aXDgDoQqJPyWy2lxY9SL1fGO5D1XbPpeHWGQHjJM2r6yEzZjkv8bgECANWVBDyRbwy5oHVWqVx2KykP5Gez4SB14gpy7EDWEpMxIHWgkupZTgOb09GowIigpLxRUVbcekeZfNmXEzxFkjc2_YYdX9-HLssqYDGrhalxxAZiXc0ilcXyUXYw3KPZw3ivNQm_WIViiOkAutTYBSrxU35qK9ZeqdHC1DC1qXFFyOZ-q3O5IG4kMqDCPrfiBqbgadUvQKOtp1VTsMPjEhassNSo1QxeKd5_H7UNkc4Pl72dn7ZumDi92kv1KauU8ucFNPl0MSKSCKiNmDaVJ6u6UrLxm5VYL6YpppbuOE4xyStL6k8MieE5jvO9MYzjmnmoHHMoxxVRnUo_LZ8VB3gE-nztmp2tNknX77tqU_MwlUWjUOGgc-PzOYwMFpdXsSrsDY4huZg0l9Hg8JC76Mj96PVgY9F0CPf_91wEE_xr6B0hI_

https://www.surveymonkey.com/r/YF9BPSL
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SFI STANDARD REVISION PROCESS @fﬁ?ﬁﬁ%‘é

SFI-00001

SFl revises and updates the SFI Standards every five years to incorporate the latest scientific information and to respond
to emerging issues. For the first time ever, SFI's current SFl standard revision process is outside the 5-year renewal
timeline. SFI has now aligned the standard revision process with the new revision process adopted by the Programme
for the Endorsement of Forest certification (PEFC). As such, the new timeline enables SFI to incorporate enhancements
from PEFC’s benchmark standards into SFl requirements, as well as other initiatives under development.

SFI will launch the revised SFI Standards in January 2022. Certified organizations have one year (December 2022) to
transition to the revised standards. Draft SFl standards will be publicly available throughout the revision process.

The current SFI 2015-2019 Standards and Rules are extended through December 2021.

KEY MILESTONES: SFI STANDARD REVISION PROCESS

The Standard revision process ensures credibility and transparency allowing everyone to participate. The start of the
process will be publicly communicated on the SFl website, in newsletters and emails inviting comments. Broad
involvement is important to the SFI program. This open and transparent process includes those from the conservation
community, Indigenous communities, forest products industry, customers, private forest landowners, local and federal
government agencies, trade associations, landowner associations, academia and others. Everyone is invited to
participate in the collaborative review process.

LAUNCH STANDARD REVISION

e Kick-off standard revision workshop at SFI Annual Conference in Richmond, VA — October 23, 2019

e 30-day public comment period October 23 — November 21, 2019
e Call for SFI Standard Revision Task Group Candidates — First week of September 2019

If you want to participate in the SFI FM, FS, or CoC & Labeling Task Group, contact Gregor.Macintosh@sfiprogram.org,

Senior Director, Standards. SFI will work to accommodate all candidates. Task Group composition will be based on
interest, expertise and balanced representation. Meetings start January 2020.

DRAFT STANDARDS 2020

e Regional workshop —May-June 2020

Vancouver, BC (indigenous interests focus) Boise, ID

Duluth, MN Atlanta, GA

Charlotte, NC Washington, DC (conservation & government focus)
Ottawa, ON (conservation & government focus) Montreal, QC (bilingual French workshop)

Portland, ME Webinar - Q2 2020

e 60-day public comment period on first revised standards draft — May — June 2020

e Task Groups, SFI Resources Committee and Board work on draft SFI Standards — all year

FINALIZE STANDARDS 2021

e Final approval of the revised SFl Standards and shared with SFI Community — Q2.
e  SFl submits application for PEFC endorsement — Q3

e PEFC General Assembly approval of new revised SFl standards — November 2021




mailto:Gregor.Macintosh@sfiprogram.org
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AGENDA

1. SFI Online Reporting, Data Processing & Protocols
2. SFI Certified Organizations Survey Results
3. SIC Survey Results





SFI ANNUAL PROGRESS REPORT SURVEY
2019 SURVEY RESULTS

i SFI CERTIFIED ORGANIZATIONS
i WITH FOREST MANAGEMENT

i AND/OR FIBER SOURCING

i CERTIFICATION & SFl

i IMPLEMENTATION COMMITTEES





SFI ANNUAL PROGRESS REPORT SURVEY
DRAFT RESULTS: SFI CERTIFIED ORGANIZATIONS
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A GLOBAL REACH

SFI Certified Organizations include nearly 800
organizations located in 49 U.S. States, 10 Canadian
Provinces and 22 Other Countries.

SFI’s international recognition is increased by
the endorsement of the Programme for the
Endorsement of Forest Certification (PEFC).

PEFC has also endorsed ATFS and CSA
standards. In turn SFI recognizes both ATFS
and CSA certified content in its supply chain.





FOREST CERTIFICATION IN CANADA AND THE U.S.
BY CERTIFICATION STANDARD: 2000 — 2019

LARGEST CERTIFICATION 375 million acres / 152 million hectares

are certified to the SFIl Forest

|
|
|
STANDARD IN THE WORLD  pmanagement standard i

December 2019





Millions of acres

TOTAL ACRES AVAILABLE FOR RECREATION
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of the available forestland for recreation is
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PERCENT OF SUCCESSFUL REFORESTATION
REFORESTATION AFTER FIVE GROWING SEASONS

2019 97%
2018 97%
The SFI Forest Management Standard 5017 98%
requires lands certified to the Standard 2016 98%
to be promptly reforested after the final 2015 99%
harvest 2014 97%
' 2013 98%
It requires reforestation by planting 2012 98%
within two years or by planned, natural 2011 99%
. e e . 2010 97%
regeneration methods within five years 2005 059,
unless delayed for site-specific ' ' ' ' ' '
50% 60% 70% 80% 90% 100%

environmental, forest health or legal
considerations.

Lands managed to the SFI Forest Management

requirements must be promptly reforested after the

final harvest. In 2019, less than one percent of forests 2.5 million trees were
planted every day across the

certified to the SFI Standard were harvested. U.S. and Canada by SFI
Certified Organizations in
2019.





RAW MATERIAL SUPPLY

100%

90%

80%

70%

60%

50%

PERCENT OF SFI FIBER SOURCING RAW MATERIAL
OBTAINED USING RESOURCE AND LOGGING
PROFESSIONALS SUCH AS QLPS OR QRPS TRAINED IN
RESPONSIBLE FORESTRY PRACTICES

95%
93%
93%

92.17%
91.25%
92.02%
92.34%
95.01%

94%

96%
94%

95%

96%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Almost all of the fiber delivered to SFI
Program Participant mills is delivered
by harvesting professionals who have
been trained in sustainable forestry
practices.

The SFI 2015-2019 Fiber Sourcing
Standard distinguishes SFI from all
other forest certification programs in
that it sets mandatory practice
requirements for the responsible
procurement of all fiber procured
directly from the forest, whether the
forest is certified or not.





RAW MATERIAL SUPPLY

SFI FIBER SOURCING — VOLUME CERTIFIED TO
FOREST MANAGEMENT STANDARDS

0
In the U.S. and Canada, 40 % of RECOGNIZED BY SFI

the fiber procured using SFI

Fiber Sourcing is certified to SFl, 50‘? ] 0 A7% 4504

American Tree Farm System j;i : ao % a0 4% Mk o 40% 40%
(ATFS) and/or the Canadian 3% |30

Standards Association (CSA). 30% 1

25% -
20% -
15% -
10% -
5% -

0% T T T T T T T T T T T 1
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019





RESEARCH & PROJECTS

SFI Certified Organizations are directly supportive of
conservation, community and research funding & projects.
The SFI progress report survey asks participants to report
specific details regarding projects and partners. Participants
reported the following in 2019:

5572 MII.I.'ON USD directly $18 B"_l_lON USD 70“/0 of research funding invested by
invested in research by SF| Certified invested by SFI Certified SFI Certified Organizations is linked to
Organizations in forest research in 2019.  Organizations since 1995 in conservation related objectives (2018:
(2018: $49.2) forest research. more than 75%)

524 Different Conservation, Community, Education & Research projects were reported by SFl Certified Organizations in
2019. (2018: 423 different conservation & research projects)

900 unique partner organizations engaged with SFl Certified Organizations in muliple sectors including research,
conservation, government, academic and community. (2018: 600 unique partner organizations)





RESEARCH, COMMUNITY &
CONSERVATION PROJECTS

5 2 4 PROJECTS

REPORTED WITH
NEARLY

4 O O PROJECT
PARTNERS





RESEARCH FUNDING

Forest health, productivity, and...

Other

Wildlife management at stand and...
Forest operations efficiencies and...

Water quality and/or effectiveness...

Conservation of biological diversity

Climate change research for both...
Chemical efficiency, use rate and...

Ecological impacts of bioenergy...

Energy efficiency
Avoidance of controversial sources
Avoidance of illegal logging

Life cycle assessment

$20,117,516

$10,566,330
$6,754,451
$6,181,262 - M | L L I O N

$5,329,846
44,484,628 IDENTIFIED IN RESEARCH FUNDING
$2 288 599 BY SFI CERTIFIED ORGANIZATIONS
$982,681

$241,667 S — research funding linked to
$91.950 conservation related objectives
»42,780 Ofy RESEARCH FUNDING IS LINKED
42,672 7 O TO CONSERVATION-RELATED
$24,237 OBJECTIVES IN 20109.

$5,000,00810,000,0015,000,00£20,000,0G§2 5,000,000





2019 REPORTING: SIC ANNUAL SURVEY

All SFI Implementation Committees are required to complete an annual survey.
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PROVINCIAL, STATE
AND REGIONAL SFI
IMPLEMENTATION
COMMITTEES

SFI IMPLEMENTATION
COMMITTEES

This unique grassroots network of
close to 1,000 people includes
private landowners, independent
loggers, forestry professionals, local
government agencies, academics,
scientists, and conservationists.





COMMITTEE STRUCTURE & MEMBERSHIP

SFI IMPLEMENTATION COMMITTEE MEMBERSHIP

1000
900
800
700
600
500
400
300
200
100

0

Number of members

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

B non-SFl Program Participants| 405 414 402 370 357 376 371 349 332 330 313 323 299

M Program Participants 403 469 550 578 560 582 597 645 663 663 695 695 623

H Total 808 883 952 948 917 958 968 994 995 993 1008 1018 922

* Non-SFl Program Participants continues to decline, see trend line.
* Decline is happening across multiple categories.
e Investigate why PP numbers down?





COMMITTEE STRUCTURE & MEMBERSHIP 2019

In 2019 32% of SIC members
represented constituent
member and partner groups
which included non-SFl
Program Participants. These
included a diverse
representation from
conservation organizations,
academic institutions,
associated forest businesses,
public agencies and others.

DISTRIBUTION OF SIC SUPPORTERS

Loggoer Consultant
1% 15%

Family Forest
Owner
6% Forestry
Association
17%
Conservation
Organization

9%

Other
3%

University/Forestry
Extension
13%

Other local forest product
sector company
10%

Government Agency
16%





FUNDING & EXPENDITURES

SIC DIRECT SPENDING ON ACTIVITIES &
PROJECTS

Other Research Administration
1% 31%

Logger training
and education
33%

Other

4%
’ Landowner

outreach
5%

American Tree

Farm System

activities

Project Ledthing

Tree activities
4%

Communication/mark
et outreach

5% Other Youth
Education/Outreach

9%

Other Communit
outreach activities
4%

Of the $2.6 million USD
invested in local
communities, SICs provided
direct spending on activities
and projects in these areas.





LANDOWNER OUTREACH

FOCUS LANDOWNER OUTREACH EFFORTS ON EDUCATION
AND TECHNICAL ASSISTANCE 2019

TOP LANDOWNER OUTREACH ACTIVITIES SHARED
WITH SFI FOR POTENTIAL ELEVATION

TOURS

Walk in Penn’s woods

LA forestry teachers tour
Small landowners field tour 22% 27%
ATF / SIC field tour

WORKSHOPS

PLT Workshops

Forester Forum

Working Forests, wildlife
Generation Next

BROCHURES

General Landowner
Landowner guide
BMP Manuals

SIC Brochure

OTHER

e Dash Calendar, website

* Healthy hardwood field days
* Radio Broadcasts

* Logger training video

27%






INCONSISTENT PRACTICES

2019 Resolved Inquiries were related to the following SFI Standard Objective(s):

e Adherence to Best Management Practices

I.P. TRENDS

200
180
160
140
120

100
80
60
40 I
20
0 H - [ -

2015 2016 2017 2018 2019

Inconsistnet Practices

B Documented Concerns B SFI Related





LOGGER TRAINING & EDUCATION

10,965 Resources and
Harvesting Professionals
completed training in 2019,
to ensure understanding of
water quality, biodiversity,
and other sustainable forest
practice requirements.

(Cumulative total since
1995: 213,9771)

12000 -

10000

8000

6000

4000

2000

ANNUAL TRAINING OF RESOURCE AND LOGGING

PROFESSIONALS*

(213,977 total” since 1995)

10,812 11,065 10,628 10,965

9,988 10,137
] 7,014 7,533
6,576 6,627 6,349 6,497
| I I 5584 I |

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019





HOW CAN SFI SERVE YOU BETTER?

DEVELOPMENT OF MARKETING MATERIALS

e SIC 101 Brochure

e Logger Training Video

* Promotional materials

e Web videos that we can share and post on our
website

BROCHURES TOURS

e General Landowner e SFI Mill Tours

* Landowner guide e Teachers tours and
e BMP Manual awareness

e SIC Brochure

OTHER

* Dash Calendars, Website design
* Healthy Hardwood field days

e PLT Training

* Logger Training video

HOW CAN SFI SERVE YOU BETTER?

Other
9%

Assistance with

website content

and graphics
16%

Development of
marketing materials
33%
Issue-Specific
webinars or
discussions
8%

Development of
presentation templates for
training and educational
purposes, i.e. SFI 101, It
Starts at Home,
27%

Facilitating informatian
sharing more effectively
11%





SIC WEBSITES
SAMPLE SIC WEBSITE TEMPLATE






OTHER COMMUNICATIONS SUPPORT

* PPT templates for SICs to use with logger training workshops or
for other presentations.

* Graphic design support
- pop-up banners

for Washington SIC

* Website support
for Western Canada

e Lending of SFI pop-up
banners for SIC events

* Coming soon: SIC 101 Fact Sheet





SOUTHERN US SIC REGIONAL MEETING
Thursday May 7", 10:00 — 12:00 PM EDT

CENTRAL US SIC REGIONAL MEETING
Friday May 8t", 11:00-1:00 PM EDT

EASTERN CANADA SIC REGIONAL MEETING
Thursday May 14th, 10:00-12:00 EDT

QUEBEC (FRENCH) SIC REGIONAL MEETING
Thursday May 14th, 1:00-4:00 EDT

VIRTUAL SIC REGIONAL MEETINGS

WESTERN CANADA SIC REGIONAL MEETING
Tuesday May 19th, 1:00-3:00 EDT

EASTERN US SIC REGIONAL MEETING
Thursday May 28, 10:00 — 12:00 PM EDT

WESTERN US SIC REGIONAL MEETING
Tuesday June 29, 1:00 — 3:00 PM EDT





QUESTIONS
ANSWERS





EXTRA SLIDES

(IF QUESTIONS ARISE)





SIC SPENDING TREND

1. Logger Training
reversed downward
trend.

2. SICs Administration

costs have plateaued.

3. PLT and ATF remain
relatively flat.

SIC SPENDING

e

f:::

2012 2013 2014 2015 2016 2017 2018 2019

= | 0gger training and education e Administration

= American Tree Farm System activities === Project Learning Tree activities

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000





BEST MANAGEMENT PRACTICES FOR WATER QUALITY

9 5% 2019 BMP
COMPLIANCE RATE

BMP COMPLIANCE %

100.00%

90.00%
80.00%
70.00%
60.00%

50.00%
2015 2016 2017 2018 2019

= BMP Complaince %
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SFI Standard Revision

April 16, 2019



Background: 

At the April 2018 SFI Board meeting, the Board agreed on a new SFI Standard revision timeline that will start no later than November 2019, resulting in new SFI Standards by January 2022. The new timeline follows PEFC Standards Setting and PEFC Endorsement Guidance documents released in 2017. The new PEFC procedures also allow SFI to be aligned with PEFC’s standard revision cycle. 



SFI will ensure we have a credible and transparent standard revision process that allows all stakeholders to feel their voices are heard. This two-year process will include public consultations, task group meetings and regional workshops. During this process SFI will seek comments from many stakeholders, both supporters and detractors. 



I. SFI Standard Revision Timeline: 

SFI will kick off the Standard revision at the 2019 SFI Annual Conference in Virginia. Below is the proposed Standard Revision timeline and key milestones: 



October 2019 – January 2022

		LAUNCH REVISION

		2019

		October 21st (week of Annual Conference)

· Official announcement regarding the opening of a 30-day comment period. The comments will be based on the current 2015-2019 Standards and Rules, as well as the Modules. 

· SFI will hold a facilitated workshop at the kick-off of the comment period to gather comments and input. 



		FIRST DRAFT

		2020

		January - February 

· Task Groups Meetings. Task Groups, at a minimum, will include Forest Management, Fiber Sourcing, and SFI COC & Labeling. 



		

		

		March 

· RC reviews first draft of revised SFI Standards 



		

		

		April 

· Board receives summary of key changes in revised SFI Standards



		

		

		May - June

· 60-day public comment period on first SFI Standards draft 

· SFI Regional Standards Review Workshops



		SECOND DRAFT

		

		July - August

· Staff to review comments, plan Task Group meetings for second draft discussions 



		

		

		September - October

· Task Groups, Editing Team work on standard drafts

· Dedicated SFI Standards review workshop at SFI Annual Conference



		

		

		October

· Board is appraised of key changes and sees second draft of the SFI revised Standards and provides feedback.



		THIRD AND FINAL DRAFT

		

		November - December

· Task Groups, Editing team work on third and final draft of SFI revised Standards



		

		2021

		January

· If required, Task Groups, Editing team wrap up work on third and final draft of SFI revised Standards for RC review in February



		

		

		February

· RC reviews third draft of SFI Standards. If SFI RC recommends significant changes, re-convene relevant task groups.  



		

		

		March

· Board emailed third and final draft SFI Standards and Rules and summary of key changes - 45 days ahead of April board meeting



		

		

		April

· SFI Board approves SFI Standards and Rules





		PEFC ENDORSEMENT

		

		May

· SFI submits SFI Standards and Rules for PEFC endorsement 



		

		

		June – September 

· PEFC Endorsement Process



		

		

		October

· Conclusion of PEFC Assessment Process for SFI Standard Endorsement* 

· PEFC Board of Directors recommends SFI Standard for PEFC Endorsement 



		LAUNCH STANDARDS

		

		November

· SFI’s Standard is PEFC Endorsed at PEFC General Assembly



		

		2022

		January

· Launch revised and PEFC endorsed SFI Standards





* This is a tentative timeline for PEFC endorsement. PEFC processes can take longer and this is a best case estimate. SFI will keep the board informed throughout the process and will adjust the timeline, if needed. PEFC has mechanisms for postal ballot recommendations & votes if the process cannot be concluded by the 2021 PEFC General Assembly.



II. Recommended Standard Review Workshops:

Based on SFI RC input, SFI recommends the following standard review workshops for 2019 SFI Annual Conference, May-June 2020, in addition to a workshop at the 2020 SFI Annual Conference. We will consult with SICs during the upcoming SIC regional meetings to ensure we draw the largest number of participants to central locations.  



		Workshop Locations

		Focus

		Key Audience



		SFI Annual Conference (2019)

		· Launch revision process – review workshop

		open to all stakeholders



		Vancouver BC 

(2 workshops) (2020)

		· Review Workshop

· Indigenous matters

		open to all stakeholders

TBD



		Portland ME (2020)

		· Review Workshop

		open to all stakeholders



		Ottawa ON (2020)

		· Conservation & Government

		open to all stakeholders



		Montreal QC (2020)

		· Review Workshop in French & English

		open to all stakeholders



		Washington DC (2020)

		· Conservation & Government

		open to all stakeholders



		WEBINAR (2020)

		· Review Workshop

		Open to all stakeholders



		For SIC Discussion



		Portland OR (2020)

		· Review Workshop

		open to all stakeholders



		Charlotte NC (2020)

		· Review Workshop

		Open to all stakeholders



		Duluth MN (2020)

		· Review Workshop

		open to all stakeholders



		Jackson MS (2020)

		· Review Workshop

		open to all stakeholders



		Final Workshop



		SFI Annual Conference (2020)

		· Final Review Workshop

		Open to all stakeholders







III. Identified Topics for Standard Revision Focus to date: 

		SFI Forest Management Standard (Section 2)

· Climate change/Carbon

· Biodiversity/species at risk

· Landscape scale conservation

· Water quantity

· Conversion

· Elevate Small Scale FM Module into FM Standard

       SFI Fiber Sourcing Standard (Section 3)

· Elevate Small Lands Group Certification Module into Fiber Sourcing Standard 

· Certified sourcing threshold – 67%

· Move Appendix 1 (SFI Certified Sourcing) 

· Biomass and Sustainable Biomass Program efficiencies 

		    SFI Chain-of-Custody (Section 4)

· Controversial sources

· Traceability

· Possible alignment with PEFC Due Diligence System processes

· Incorporating Global Label requirements into SFI Chain-of-Custody  

· Multi-site auditing requirements

     SFI Label Use Requirements (Section 5) 

· Significant update and streamlining needed 

· Incorporate Global Label requirements









[image: ]REFERENCE: SFI STANDARD REVIEW WORKSHOP RECOMMENDATIONS



				







WORKING WORKSHOP RECOMMENDATIONS: 



SFI 2019 Annual Conference

- Launch standard review process with   review workshop 



Vancouver BC 

   - Review Workshop – open to all

- Review Workshop with focus on Indigenous   requirements - TBD



Portland OR

   - Review Workshop – open to all



Jackson MS

   - Review Workshop – open to all



Charlotte NC

   - Review Workshop – open to all



Ottawa ON

- Review Workshop with focus on conservation & government – open to all



Montreal QC

- Review Workshop in French and English – open to all 



Washington DC

- Review Workshop with focus on conservation & government - open to all 



Portland ME

   - Review Workshop – open to all

Duluth MN

   - Review Workshop – open to all

Webinar

   - Review Workshop – open to all



SFI 2020 Annual Conference

   - Final Review Workshop – open to all 
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Prepared by: Jason Metnick, SVP Customer Affairs, Gregor Macintosh, Sr Director Standards, and Rachel Dierolf, Manager Office of Label Use and Licensing 
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